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BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

ln the Matter of Granting a Franchise for
Ambulance Services to Columbia River Fire &
Rescue for Ambulance Service Area 4

Order No. 64-2024

WHEREAS, pursuant to Section lV of the Columbia County Ambulance Service Area Plan, the Board

of County Commissioners for Columbia County, Oregon, adopted Ambulance Service Areas; and

WHEREAS, pursuant to Section 8 of Ordinance No. 2076-L, the Columbia County Ambulance

Service Ordinance, the Board mandated that no person may provide ambulance services in Columbia
County without being fully franchised in accordance with the Ordinance unless specifically excepted by

the Ordinance; and

WHEREAS, on July L, 2024, the Columbia County Ambulance Service Administrator called for
applications to provide ambulance services in Columbia County; and

WHEREAS, Columbia River Fire & Rescue (CRF&R), submitted its application for the franchise to
operate in Ambulance Service Area 4 (ASA-4), which is generally in the Rainier area; and

WHEREAS, pursuant to Section 11, of Ordinance No. 2016-7, Jaime Aanensen, Ambulance Service

Administrator, reviewed the franchise application with a review committee, and recommended that the
Board grant the ambulance service franchise for ASA-4 to CRF&R; and

WHEREAS, a copy of CRF&R's application is attached hereto as Exhibit ,A' and is incorporated
herein by this reference; and

WHEREAS, a copy of the Ambulance Service Administrator's recommendation is attached hereto
as Exhibit "8" and is incorporated herein bythis reference; and

WHEREAS, pursuant to Section 12 of Ordinance No. 2016-'1, the Board of Commissioners
published notice of a public hearing and held a hearing ln the Matter of Awarding Ambulance Service Area

Franchises for Columbia County, on December 4,2O24; and

WHEREAS, during the hearing the Board of Commissioners heard the Ambulance Service

Ad ministrator's recommendation and additional pu blic testimony; and

WHEREAS, the Board of County Commissioners thereafter continued the hearing to December 18,

2024, at 10:00 a.m.; and

WHEREAS, on December L8, 2O24, the Board of Commissioner received additional testimony,
closed the hearing, and voted unanimously to grant the Ambulance Service Franchise for ASA-4 to CRF&R;

and
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WHEREAS, Pursuant to Section 13 of Ordinance No. 2OI6-t, franchise terms are 5 years unless the

Board of County Commissioners finds that a longer or shorter term is required in the public interesU and

WHEREAS, the Board of County Commissioners finds that a shorter franchise term of six months

is in the public interest because the franchise agreement is not yet in final form;

NOW THEREFORE, lT lS HEREBY ORDERED as follows:

7. The ambulance service franchise for ASA-4 is hereby granted to Columbia River Fire & Rescue for
the period beginning January t,2025, and ending June 30, 2025.

2. The franchise granted herein is subject to the terms and conditions of Ordinance No. 2016-1, the

Columbia County Ambulance Service Ordinance, and the Columbia County Ambulance Service

Plan, adopted by Ordinance No. 2024-1'.

3. Notwithstanding the Ambulance Service Plan, Franchisee shall have until July 31, 2027, to equip

all ambulances with GPS AVL transponders compatible with Columbia 911 dispatch software.

Dated this 18th day of December,2024.

BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

By ilorlars<"r
Casey Garrett, Chair

r,

her

miss

By:

s to form

Office of County Counsel
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Propoeal Coiltent Requlrements

Cover Sheet Mandetory

History/Narrative Mandatory

Personnel LisUApplicanb Certifi cations Mandatory

Proof of Pubtic Liabilrty lnsurarrce Mandatory

List of Vehicbs / Licensing /lnsurance 1 Mairrtenance Record Mandato{'y

Operating Budget or financial sLatement Mandatory

Curenl Mutual Aid Ag.eernents with list of perding Mandatory

Front of RFP

Section 1

Section 4

Section 5

Section 2 & 5

Section 9

Section 8

Section 1&2
Section 6

Section 7

Section 10

Section 8

Section 8

Section 6

Section 5

Section 3

Section 9

Section 12

Section 11

Section 9

Competitive Crit€ria $cale
Score

Awarffi
Pcints

Credentials, Experience, and local maflagernent tearn -
licensing of ambulsnces, medical doclsr license

1-5

Dispatch / Communications - Ability to work with PSAP and
CAD, GPS transponders included in vehicles 1-5

Service Delivery Model - Plan for Emergency, Non-
Emergency and interfacility transfers 1-5

Ambulance Deployment Plan - Pfan for reporting response
tirnes, respongg improvement plans. mutual aid agreements
with adjoining districts

1-5

Vehicles - rnaintenance checks, planned replacement
schedule, budget for repairs, alternate modes of
transportation

1-5

Medical Equipment and Supplies - maintenance checks,
planned repladement schedule, budget for repairs 1-5

Personnel

(work/life balance, wa ge/benaf it levsl, aare@r opportun ities,
resiliency)

1-5

Hospital RelaUons and Comrnunity Education - Cornplaint
protocol, community involvement 1-5

Budget - stability for staffing, clear record l€eping,
allowances for groruth in staff/new equipment 1-5

Clinical Quality Pedormance - Quality Assurance plan
1-5

Section 8
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ATTACHMENT B

AMBUTANCE SERVICE AREA FRANCHISE

PROPOSAI COVER SHEET

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Organization Name: Columbia River Fire and Rescue

Address: 270 Columbia Blvd, St. Helens OR 97051

FederalTaxlD: 93-0554134

Primary Contact Jerry Cole

Telephone: 503-397-2990

Title:

Email:

Division Chief

coleg@cdr.com

Name of Fire Chief: Eric Smythe

Name of EMS Director/ Coordinator: Jerry Cole

ASA being applied for: ASA 4

Locations of proposed service:

Address
211 2nd Street West, Rainier OR

Level of Service
ALS

Will any of the ambulance service(s) be subcontracted? lf yes, by what organization?

No
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ATTACHMENT C

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAL CHECKLIST

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Ambulance Service Area Checklist

u Cover Sheet Mandatory

u History/Narrative Mandatory

List of Vehicles I Licensing /lnsurance / Maintenance Record Mandatory

u Statement that all Equipment and Supplies in each
Ambulance Conform to State Standards.

Mandatory

u Personnel LisVApplicable Certifications Mandatory

u Operating Budget or Financial Statement Mandatory

Current MutualAid Agreements, List of Pending Mandatory

! Proof of Public Liability lnsurance Mandatory



Columbia River Fire & Rescue
,_,nW nWistq" C

2T0CotumbiaBlvd * StH€lens,Oregon * 97051
Phone (503)-397-2990't rnnv.crfr.com * FAX (503)-3q7-3 198

Narative Summary
Amulance Service Area Franchise

RFP #S-C00055-0001 0854

Re: 3.1.2K Narative Summarv ASA 4

Columbia River Fire and Rescue is herby applying for ASA 4. ln a separate RFP you will see

we are also applying for ASA 3. Columbia River Fire and Rescue currently operates ASA 3

and 4.

Columbia River Fire and Rescue has provided successful ambulance services for ASA 4 over

30 years. ln the time of service CRFR has always provided positive service to the
communities with in those service areas.

CRFR has the ability to continue to provide emergency 911 Ambulance Service to ASA 4. ln
addition CRFR has ihe ability, oversight and deployment modle to provide non-emergency and

interfacility transfers in ASA 4. CRFR can meet the compliance of the response times set forth

in the Ambulance Service Area Plan adopted Feburary 21sr 2024 and effective May 21st 2024.

CRFR has a staff of career certified/licensed Personnel under a CBA with Local 3215 and

certified/licensed volunteers to provide the necessary personnel to meet the requirements.

CRFR is currently under contract with Dr. Jenna Wiley to provide Medical Supervision dated

August 2023. The term of the contract automaticly renews yearly.

CRFR patient care equipment meets or exceeds the Oregon Health Authority requirements as

specified in ORS 682.017 to ORS 682.991 and OAR 333-255-0070 thru 333-255-0073. ln

addition supplies are secured and there is a preventive maintenance program of equipment.

All ground ambulances are Type l, ll, or lll and licensed by the OHA. Maintenace is done and

maintenance records are kept. We have a shop with 2 certified mechanics, Preventitive
maintance is done on our fleet of 8 ambulances.

CRFR maintains a training program as well as a Quality assurance program. We use

Continuum to track statistics our QA program.

CRFR has an internal complaint process and investigation program and is working with County

Public Health on adopting the County complaint plan.



CRFR has signed mutual aid agreements with neighboring Fire Districts. CRFR currently uses
the MCI plan in lhe2024 treatment protocols.

CRFR personell are trained to the hazardous Materials Operations level and have extinsive
training in extrication. ln addition CRFR conforms to MCI guidelines as stated in the 2024
Patient treatment protocols. Multi-Casulaty lncidents Section 65.000

All ambulances at CRFR have the capability of operating on the Columbia County radio
frequenecies using Columbia 91 1 as the dispatch of emergency calls. Seven of the Eight
ambulances have GPS transponders and any new ambulance purchased will be built with
GPS transponders.

Columbia River Fire and Rescue has a long standing history of providing outstanding EMS
Services to the County. We continue to have highly trained providers, equipment and a budget
to provide services that is achievable through base taxes received from taxpayers. We look
forward to continuing service as the ASA provider for ASA 4.

ln addition if any ASAs are not applied for in Columbia County, Columbia River Fire and
Rescue is willing to work with Columbia County in coming up with a plan to provid Ambulance
services to those ASAs without a Franchisor.

Jerry Cole
Division Chief EMS
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AMBULANCE SERVICE AREA FRANCHISE RFP
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COLUMBIA RIVER FIRE & RESCUE IS THE

RESULT OF A MERGER BETWEEN THE

RAINIER F]RE DISTRICT AND THE ST. HELENS

FIRE DISTRICT IN MAY 2OO2. BOTH OF THESE

RURAL FIRE DISTRICTS HAD THEIR

BEGINNINGS IN CITY FIRE DEPARTMENTS,

AND COVERED A LARGE AREA OF

UNINCORPORATED ARE,AS OF COLUMBIA

COUNTY. THE HISTORY OF BOTH

ORGANIZATIONS CAN BE TRACED BACK TO

THE BEGINNING OF THE 2OTH CENTURY.

THE CITY OF ST. HELENS FIRE DEPARTMENT

WAS FORMED SOMETIME IN THE LATE

18OO'S, NEAR THE TURN OF THE CENTURY.

THE FIRST STATION WAS AT THE

INTERSECTION OF ST. HELENS STREET AND

SOUTH lST STREET, THE SITE NOW OF THE

"OLD ST. HELENS" MAIN BRANCH OF THE

U.S. BANK. THERE WERE AS MANY AS SEVEN

PAID FIREFIGHTERS IN THE EARLY HALF OF

THE 2OTH CENTURY WHO WORKED 30 DAYS

ON AND 1 WEEK OFF.

r c
a

I

Histo rylNqrrqtive

ORGANIZATION
AND MANAGEM.ENT

Eric Smythe
Fire Chief

Jerry Cole
Division Chief EMS

COLUMBIA RIVER FIRE AND RESCUE



HistorY lNarrative
Hetens was then ca*ed the ,,payrr:rt caprtat,, of the wort! due to the rarge number of shipyards' mitts

and a deep water port. According to intervtews wnh some ;;; frrefrgrrters of that era' the station on south

1st was a targe two story wood nrrtoing"ih;, ;;*.d rh:,f]t: departmenl apparatus' and some city

emptoyees. The on-duty and votunteer'fn"r,gnr"o ttved. in.itre buirding quartors on the second ftoor where

there was atso a gymnasium for therr ur".iJnu.ry to *r,.t *1, pt""r*rtv thought' there was no "pole" for

the firefighters to sttde down to, 
"r"rg;n"v ".i[,ir,"v 

r""r. in" rirrrs' rne sole englne in those days was a

Brock''ay, rts parentage was unce*atn!*i, ora carry a ut gr["" ,tnr 
3t 

so,91 acid sotution for fire

suppressron. tt wasilt a 
,pumpef, ov *," ,,..dards of ,n.iJrn und it barety had enough power to get up

Despains hi* on 
""ir*,,, 

,ou'tward. ;o-*..r,n the otd eroJ*".y often needed a push to get up that hitt

and severat others around the crry. Twofire engines wet" ;ll; in1g29 that greatty increased the

capabi*y of the department to respoJi" rnrJ. on" rngr,;J;;;, studebakerwith a 180 horsepower

engrne and the other was a seagrave wrth a 150 hOrsepower engtne' Both engines were "pumpers" and

they gave the department a much impioved abitity tofightfires ln the city'

rn 1g30, the present fire station at south 12th Street and cotumbia Boutevard was constructed to house

both the fire cepartment and city potic". rll smuu nuruinJ'lirectrvoerrind the station was the city iai[ the

larger buitding behind the station was the city repair shop'

rn 1g45, the rurat voters approved the formatron of a frre drstrict which was activated in 1946 as the st'

.rtens Rurat Fire protection District. Acontract n"t*..nin* nie orstrtct and st' Hetens Fire Department

,vvas 
estabtished to house and staff ,r," 

"q"ip*"nt 
at thelisiati'n' ln 1947 construction was started on a

two_bay additron to the fire statron ," 
"r0", 

il house,n" uJoi,'unar rural equipment that was to be

purchased in the coming years. rn 1948 the distrrct r"."iil-J"tr1y.oiiT; Diamond r Frre Engine and

began responding to fire ca*s. nt thrslim;r;,. was a ';;;d';irg clt11l9'*o personnel assisned to

each duty shrft, workr ng ,Ahours ;;;;; hours otr *iin u "Ketly day" giving a thlrd day off everv two

weeks. city frrefighters respona"o wrir, 
"ity 

owneo 
"or,p*"ni*iir,rn 

in" 
"'tviimits 

of st' Hetens and rural

firefighters respJnded with district owned 
"quipment,J"r[. 

o"'stde the ciiy' n firefighter handted the

dispatch duties for both fire and potice catls'

rn 1g60, due to a tack of private interes! the st. Hetens- city council.awarded the ambutance servlce to st'

Hetens Fire Department supported;; * ;;n*'.ori nL*' ambutance' The new ambulance futty

equipped, was purchased for su7#ou donations tror ,t 
" 

uotunteer firemen trade-in on older vehicles

and money from the ambutance fund. The baranc. *r, *i" p.ia or, of the ambutance fees which were

$17 per calt Ptus $1 Per mite'

rn 1g63, an additionat firefighter was hired for retief on the-"Kelty days"' This gave the district/department a

[s-:ffi f,TJ,i,:,",JjJj*il#t;r]**mH:Hii::ff 
:fl;li]fi inecap,ainwere"shft

^ommanders"

COLUMBIA RIVER FIRE AND RESCUE
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HistorY lNarrative
.r967, the Rural Fire District and the city of st. Hetens Fire Department merged and became the st'

Hetens Rurat Fire District. Two additionatiirefighters were aooeo to give three personnel for the two 72-hr

shifts. This attoweo ii" ,n,t. "o**.no"r 
rno Jn" firefighterlii*rp"ro on alarms and one firefighter to

drspatch for the ,turr*. ntr fire prevention activrties were ,".orptirned by the shift personnet' with

company inspection;;r; puoiic educatlon as the primary activities'

rn 1g69, two additionatfirefrghterswere 
hrred to add an additionat "shift" sothat a 56-hrworkweekcoutd

ff ; HT:* :H d#l' * *xjfl :,:*,';ffi : it*H:enf [::l?,'il]1,'{;t orr c a'l r re ma rsh a'[ ro r

the fire district. r., rir" Marshat hanoted .rt t,r, preventiori.r,'uni"t inctuding business inspections'

pubtic education, unJ t,r. investigations. A part-tirn" ,rrr.iJ,i'*u, rri'"0 to n"tp with the expanded office

duties.

rn 197 1,the city compteted construction of the new potice statlon on south 1 3th street and the fire

department became the sote tenant oiin" t,L station. The fire department no tonger dispatched for the

;;u;", both had separate dispatch centers'

rn 1g73, a Training officer was added to the 4'-hour administrative staff and was given the rank of 2nd

Assistant Chief' oi* t'tt secretary/bookkeeper was atso hired'

rn the earty 1g70,s the cotumbia District Hospitat expanded its services and took over the ambulance

service for the area'

By 1g74,the st. Hetens RFD had grown to rts maxrmum area or coverage (pre-merger) and emptoyed three

chief officers, three shift captainr rnJn,n" firetighters. ,n rni, yearthe voters approved a bond issue

ar.towing construction of two ,uurtrt]on. ,ao th]e purcha." of t*o engines and two water tenders'

on Juty 1, lg.sthe st. Helens RFD hired twetve new firefighters to staff the new substations and

immediatety doubted the number of fire departmen, p.rrJin"t to three chief offlcer' three captains' six

tieutenants, and 1g firef ighters -,uv ,rin, 
-1'gTSmarked 

the first day the two substatlons were staffed and

open.

rn 1g7g, cotumbia g-1-1 Communications Districtwas formed and the fire district no tonger dispatched

their emergencY calts'

rn lggQ a new tax base was passed and inctuded funds to operate the gommunity's ambutance service'

srx personn"r *rr" nir"d to provrd" ,n,, service. tnr., .ianionat firefrghters were hrred to reptace

firefrghter positions that had no, oJ* pwtousry fttteo. itre Fire Distrlct oi"it'"a under this tax base until

.hs merger of the st. Hetens nur.tii* b-,ru,", uno rr,r'nrinier Rurat Fire Protection District in 2002' a new

) 
'xbasewas ""tUr''r'tO 

based upJi a combination of both agencies'

COLUMBIA RIVER FIRE AND RESCUE
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HistorY lNarrative

1gg3, the St. Hetens main station on 12th street was compretety remodeted, with the completion in

september of that v"ur. o,"rporary fire station was activat"i ,,a'n* owens'corning (now Armstrong) ptant

on Raitroad Avenue during the remodeing pro"".. *ri"-ry*,orn.nt' saw the Fire-chief' Assistant chief'

2nd Assistant chief, and one captain. r",,rl i, the end of r gg;. o n"* Fire chief and Deputy chief were

hired and a captain promoted to ?r o.rtro", chief/Training officer. one district mechanicwas

hired and a shop setup in the old 
,,st. *r,rnr'city shop uur,iio the main station' ln 1986 a second

mechanic was hired and the district began performing contract maintenance work for other fire districts'

rn 1gg6, the Fire cr,,.t resigned and the-oeputy chief, Ge-orge "cork' Rowe',was appointed to Fire chief'

.fhe 2nd Assistant chief was appointeJ to i.rirtunt chief. si"* rontr't tater the district reorganized by

moving the captains position to oivision chief rank, taking-,h"rn ou, of the union and making them part of

the senior staff management team. 
^,* 

.iin,. i*., .. uoiitionut Division chief was moved to training

otti.", on a 4O-hourworkweek basis'

ln 1gg7, the Fire District put its first fire boat, the ',Dagmar", into operation forthe cotumbia River area' The

boat was staffed as a 
,,jump company,,with on-duty personn"t 

"rora 
staffing it when the need arose'

ln 1gg7, an assistant secretary was hired and the present secretary was promoted to administrative

.1988, an additional Lieutenant was added to each shift for the main station supervisor'

rn 1g94, the Fire District started its Marine operation Group using the "Dagmar" and leased jet skis for

surface water rescue. rt atso started u r.r,i",raining ,"u."'nv tilat trained people from across the united

States.

rn 1gg5, the Fire District added another 40-hour Division chief to become the EMS Coordinator and

assistant.

Commu nitY Retations Director

rn 1gg5, the fire district opened its fourth station in cotumbia city with votunteer firefighters'

rn 1996, the fire district and the city of ,i. *"t.n, buitt a r",ri,i.*,"nunr" facltity with five bays next to the

future home of the i". erouooent rraining 
".n,"t 

on McNutty way in st' Helens'

rn 1gg6, the Fire District hired a 
"o*run,iv 

Awareness speciatist for fire prevention and pubtic education

Outies on the 4O-hour workweek'

rn 1997, the Fire District purchased the otd city tibrary, remodeted it, and moved the administrative office to

this tocatio nar2Tocotumbia eoutevarJ.'ir," r,r. oistrict hired part-time personnetfor reception duties

and added a care car transportimedic for transporting non-emergency patients' Atso' in 1gg7 ' 
chief

George 
,,corK *o*" ,"iir"o and chief 6""rn"li. ount<et ** r'rrlo from ruatatin Vattey Fire and Rescue'

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
*.inier Fire District was experiencing a similar history of growth with the construction of the Trojan

, ,uculear power plant. ln the December 17, 1975, issue of the Rainier Review it mentioned that Rainier's

!irefighters would soon be operating from a new cavernous fire station that was located on the east side of

West 2nd St. between Hwy 30 and West C St. David Wellington worked forthe Rainier Fire Department

from 1974 untilearty'1978 when he moved to Hiltsboro. He said that he was in with the big expansion

when alt of the new stations were buitt and new vehicles and equipment were purchased. lt was pretty

exciting.

He said, "when we moved into the new station, there were two engines at the city hall a 56 Ford and a 67

Ford. There was atso a mountain of equipment that filted those engine bays such as turnout equipment,

airpacks, hose, and a great deat of new equipment that had been purchased for the new engines. There

were also three new engines and three new tankers that had been purchased but were stored at various

locations around the district."

The City Fire Department became the Rainier Fire District in the tate 70s. Around the same time Rainier

Started their ambulance service which was mostty volunteer until about 1987 when Rainier hired their first

on shift Paramedics providing 24hour ALS coverage for the Rainier Fire District.

ln the tate 90s the Power plant closed forcing Rainier to look at other funding options.

. 2001, negotiations commenced with the Rainier RuraI Fire Protection DistricL which culminated in an

intergovernmentaI agreement between the St. Hetens and Rainier districts to join forces for joint operations

bovering both fire districts. ln May, 2OO2bothdistricts ptaced batlot measures before their respective

voters to formatty merge the two districts. The districts passed their measures by overwhelming majorities

and in June 2002 a nery merged fire district was formed, lnitiatty, the name used for this new entity was, "St

Hetens-Rainier Rural Fire District".ln September 2}O2the newly merged fire board setected the name,

"Columbia River Fire and Rescue" as the name for the new district. ln Aprit of 2O02, Section 15 of Ordinance

No. 90-23 was amended pursuant to ORS 198.885 to 198.915 to transfer the RRFPD (ASA 4) to the

successor district (CRF8R).

ln 2004, Chief Dunket retired and Chief Jay Tappan was promoted from the Fire Marshal position of

CRF8R. The position of Deputy Chief was atso created at that time.

ln 2005, the 24-hour Division Chiefs were re-assigned to a 40 hour work week and moved to the

administrative offices. The Deputy Chief position was re-organized into the Assistant Chief's position and

the district re-fitled the community liaison position with a FTE.

ln 2008, the Fire Districl Scappoose Fire District and other interested parties became closely involved with

the Columbia Heatth District in support of buitding a localhospitalin the south county area. The district

.mpteted several studies showing the positive impacts to our EMS system and EMS resources having a

r6cat hospltat that coutd receive a percentage of the patients currently being transported to the Porttand

.,bnd Longview areas.

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
,-rom 2008 to current many changes have developed. With the increase in calls and the need to keep atl

,r6.zardfirefighters in the District. Cotumbia River Fire and Rescue has developed a singte rote Paramedic

modet. These employees primary duty is the transport of ALS patients. The future plans of the deployment

modetwill be 24hour staffing of Singte Role paramedics supptemented by Firefighter Paramedics.

The fire district is organized under the policies and standards of conduct that are adopted by the elected

five-person board of directors of Columbia River Fire and Rescue. These policies and standards of conduct

estabtish the structure by which personnel equipment and facitities are provided for service to the general

pubtic.

Columbia River Fire and Rescue serves an area of approximatety 185 square miles and has an estimated

population of 25,000 residents. The district operates from seven stations, a business office, and a ioint
maintenance facitity. The southern portion of the district has been in a slow growth mode for the last five

(5) years due in part to the economic downturn in the country. St. Helens, smalltown, rural demographics

are rapidly changing to that of a bedroom community for the Porttand metropolitan area,

The district has some major industries, such as Cascades paper ptant, Armstrong World lndustries ceiling

tile plant, United States Gypsum Plant, Dyno NobetChemicalfertilizer ptant Letica Plastics, and many new

and thriving smal[ industries.

8t. Helens is also the Columbia County Seat and has a large county work force

The district has 10 major buitdings which are:

1. St Hetens Station 105 South 1 2th Street, St. Helens

2. Rainier Station 211 2nd Street West Rainier

3. Fairground Station 58798 Saulser Road, St. Helens

4. Deer lsland Station 33710 Canaan Road, Deer lstand

5. Gobte Station 69321 Nicolai Road, Rainier

6. Fernhiltstation 73153 Doan Road, Rainier

7. Cotumbia City Station 400 G Street, Cotumbia City

8. Administrative Office 270 Columbia Blvd, St. Helens

9. Joint Maintenance Facility 58555 McNutty Way, St. Hetens

10. Lee Broadbent Training Center58577 McNutty Way, St. Hetens

COLUMBIA RIVER FIRE AND RESCUE
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Mqnogement Teom

Eric Smythe
Fire Chief

. 34.5 years of EMS experience in the Fire Service / EMS

r 10.5 years with CRFR

. Currentty Certified EMT Basic / Paramedic 1993 - 2015

. Bachelor of Science Public Safety and Emergency Management

. Chief Smythe is a tegacy firefighter, his father Date Smythe was a

firefighter for 30 years in Catifornia and his Grandfather Cleo Date

Smythe was an oiI refinery firefighter lor 32 years.

Jerry Cole
Division Chief
EMS

. Over 33 years of EMS experience in the Fire Service / EMS

. Currentty Certified as Paramedic
o AAS Degree in Fire Science with specialty classes in

management I budgeting
. EMS lnstructor
. 22years of management expericance

COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Fleet Mqintenqnce
Columbia River Fire and Rescue has an in house highty
qualified apparatus maintenance shop where two skitted

technicians work to keep equipment in top condition. These

technicians have received extensive training and have the

expertise needed to repair and maintain a variety of
apparatuses. With their knowledge and experience, they are

able to identifu and fix any issues that may arise, ensuring that
the equipment functions properly and efficientty. At least one

shop technician is on call 24hours a day 365 days a year to
ensure that our fteet of ambulances are ready to respond. Fleet

maintenance personnel are Emergency Vehicle Technicians
(EVT). A totat of 5 certifications for ambutance and includeg 1.

Maintenance, lnspection and Testing, 2. Design and
Performance Standards of Ambutances, 3. Ambulance
Electrical Systems, 4. Ambulance Heating, Air Conditioning,
and 5. Ventilation and Ambulance Cab, Chassig and
Powertrain.

Jeremy Lehner

COLUMBIA RIVER FIRE AND RESCUE

Roymond Mqlone
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AMBULANCE SERVICE AREA FRANCHISE RFPt

Ambulonce Business
License with the Oregon

Heqlth AuthoritY,
Public Heolth Division

(5.1.1)

COLUMBIA RIVER FIRE AND RESCUE
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sREGO&

Oregon Health Authority
Emergency Medical Services and Trauma Systems

Ambulance Service License
presented to

Columbia River Fire and Rescue

License Number: 0506

270 Columbia Blvd
St. Helens, OR 97051

lssue Date: 0412612A24
Expiration Date: 06/30/2025

ealthpursuant to ORS 682 and OAR 250, this ambuhnce service license is valid unless s:spended or revoked for violatjon of arry statute

under which issued, or any rule o regulation adopted by the Oregon Health Authority , EMS and Trauma Systems program-

This license is not transferable and is restricted to the location and service fisted on this liceme.

i
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AMBUT-ANCE SERVICE AREA FRANCHISE RFP

tI

t Stqtement thot oll
Equipment ond Supplies

in eclch Ambulqnce
Conform to Stqte

Stondords

II COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue

RE: Amburance service Area Franchise propos ar 2024/ RFp #s-c00055_00010g54
statement that atl Equipment and supplies in each Amburance conform to state standards

To: Whom it may concern,

Cole
Division Chief

Each in service Licensed Ambulance conforms to state standards of Equipment and supplies.Equipment and suooliet utCorril,t-i; R;"r rire andCer.,['i*"r"d oAR'3gg- zs5-00r2. Equipmentand supplies tte ch"cr"J;i;;; ;;;;;i;9 of each -niri r"J"= comprete inventory of suppres iscompleted and docum119a.r"ntn1v on'nrorr"nr";. i;;;Jitfi: Srii;#;il';.tive maintenanceprogram for our medicalequipment, we provioe rrn.orr"'Ji"rting, calibration ino preventivegX'ilffi H?tX'r"#i:#f,?j;iJ:;;';;;Jffi "'io"iiiill'"lilJ'',ori*";il;;il;"pracement

flrs & Rs$c[0c0tumDla ff IUOF
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AMBULANCE SERVICE AREA FRANCHISE RFP
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I
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--\.

\

j''.'

t Personnel tist /
ApplieCIble
Certifictrtions
(5.1.2)

COLUMBIA RIVER FIRE AND RESCUE
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r e.sc,n,, Toretr Chrigtian

1arir, Dai,'id Flicheal

Sarboutetos, Jerry D

Biltcn, Alsran det.lay san

Bilton, (ihristian

Boeth,, Chtistcphei B

C.a[ahsn, Ry*n, 5

hand ter, Flatth ew.lames Vern on

Clrism, Cameron E

Cale, Geraldr Gette

Ccrdell, F.onatdW

t'lichetle L

Benjamin T

Ryan Ctatk

J*cob A

, lorcph H

leffiey Witlianr

Emity Flatie

Brennan

King, Eru:rin Bre,tt

Kirch h ofer, trou{tas Eten nan

Lehner,.Jeramy

khart. iefl E

Lut€ntrEn, Ashley Flee
jsa'ealt, GregoryT

l.lacKay, Corylamea

Fialane, Rarymond.lam es

Fletton,, Kyle P

l.1ror, $tani'"[aus

Murray, Arhtey N

l"tur.aryr, Kenneth E

Parshsll, Oavid Luis

Pedersen, RandoLP h Ch rirtoP h et

Pet€rEsn, Arron R

Putiio, lames 1"1 ichael

Raichet, Stwen F

Ridinger. RyrnA
ergpr, Aaron D

Edc D

I'tarcus L

Lisa I

l'4ichaet Gelatd

Shane J

Titon Prakesh

"''tsny' Fl0, Jenn.a Marie

nderty, Eric Oaniel

Number Level

2O4WB Emergency l'ledic*l Tech,nician

1469€4 Par*medir

72243& Fa'rErmedic

2C6732 Pat;medic

209S72 ErnetCenEy Fledical Techrnici;rn

145'657 Par3med'ir

140746. Patemedlc

1248,65 P*r;rrpedic

ZO4IAj EmeeEncy l"ledicel Terh,n ician

12187(} Prrramedic

131Ss0 Pirltmedic

11€343 Paramedis

128302 Parta'medir

2CI5$31 Emergen ry I'lediral Tech'nician

2C€982 Em,ergenry t'ledical Fesp ond et

134€1 fl, Em eIE€n cy I'l ed'ical f ech,nician

2C.637I Em ergency F'l edic;'l FJesp onder

20.32V6 F;,ramedic

2qSS23 Emerfen,Ey l'l ed ical Terh,n ician

1314.?9 Em.ergen.ry l'l edicel f ech niEian

2tl4tS3 Pat.rrm,ed'ic

147085 Em'ergen'ry t4edical Eer'pond'et

1244*16 P*rarned.ir

2OGSOC Em,EIgen€!' lsled icl I Terh'n ician

127V5;3 Paremedic

206145 Em'ergen ry l'l edicat Techn ichn

2G4.132 Emergenry I'tedkal F.esponCet

133OES P.*ramedk

2ffi:134 Emeqency l.ledical Responder

1 35641 r Ern€r!€ncy l'l edicll Tech,nician

1$4735 Em'ergency Medirat Technician

?0?51$' Em ergen cy Fl edical f ech,n iciatr

1 16062 Oreton Et"lT-l ntermediate

tZA?Ag Far*medlc

128903 Paramedic

147O$4.Advanced EMT

1302619' Advanced El'l T

123S0 Psramedic

14S621 Erner€enry Medicat Tachnlcian

l25VO2' Peramedic

1401S7; Patamedic

204298 Emergency l{ edicat Technician

146092 Emeqeney l'ledicat Rerponder

203€64 Pararr.edic

t'tD198764 DoctPr ot Medicine

t2B:i18 Prramedic

lssuedDate ExpirrtionDnte:Status
5'/1,'!D?3 6l3O/X)?5 Acttue

3j72.12O23 6r3oJ2o?s Active

5/2612$23 ffr30/2025 Active

3|7U2O?A 6/3012025 Active

4l26t?.g24 6/3012025 Actits

5l3J?&23 6/3O/2D15 Active

3/2,3923 €f3O/2O2$ F'ctive

514r'2023 6/30/2O35 A,ctirte

W2U20,23 6i3O/2O25 tctiv€

5/2,'201:3 U30/2S!5 A,ctir"e

5/A?023 6J30/2O25 Aaive

SJ?.?:gZg €J3O/?025 tctive

5125t2043 fr9o/2025 f.ctise

5/A'2S13 €il30/2025 Lctiue

5r'312014 6/30/2026 Active

5l2gr'38,33 6/36/3025A.ctive

Ai2S,?O24 6/3O/20?€ tctiue

€/1€/2Ni23 830/2023 F.ctirre

5/AZD?3 €i/3O/202S F'ctive

E\tZl2{!23 6/30/2025 Active

S/ZA2OZX 6130/2O23:F,stile

€i,aff3$24 6/30/2026 Active

5dA2$23 6/3t]/2t123 Artive

5.l23lZO2S 880/2025 Acti're

Sr.{Jzt}Zg G/3O/2O25 Actioe

5fiA1g23 S/3O/2O25 Actirre

6/26&0e4 6/3O/2S26 Active
gtzj2v23 830/2025 Acttue

AI37|2A2A €i/30/2O26Actitre

5J?l3t2O23 €/30/2025 Actiue

9/2$eO?3 6/3O12O25 Active

e/2l2o2l 6130i2025 Active

3rZJ2O23 €i130I2O25 tActive

il2312023 Si30J2O2S Acti,re

trlZl?.g:Z$ S30/2025 Active

2J1dJ2t!33 6/30J202S A.ctiire

llLUZgZg 6/3O/2O33 Actiue

5l2l202? 6/30/2o25 Actiue

5/2nO23 8/30/2O25 Active

511/2G23 6/30/2025 A{tive

SlUZg?l 6/30/2025 Actiue

4J17/.2A23 €i/30/2O25 Active

3l27t2O?A €130/2026 Activ€

5,ilO/2O23 6/30/2025 Active

1111/?023 Active

ilA2A23 6/3O/2O25 Active

AMBULANCE SERVICE AREA FRANCHISE RFP
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CERTIFICATE OF LIABILITY INSU RANCE

THIS CERTIFICATE IS ISSUEO AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CFRTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
.ELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THF ISSUING INSURER(S), AUTHORIZED

EPRESENTATIVE OR PRODUCER, AND THE CERTIF]CATE HOLDER.

p

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

2024 -2025

Columbia co Ambulance Services Franchise Dept of Em

230 Strand Street

5t. Helens oR 97051

A/B

o 1988-20L5 AcoRD CORPORATION. Alt rights reserved.

The AcoRD name and logo are registered marks of ACORD

07to2/2a24

Jeallca Eomberger

jbomberger@whainsurance.com

(s41 342-3786(800) 8s2-6140

NAIC fINsURER{S} AFFORDING COVFRAGE

11 l9rNsuRFe A . Special Districts Assoc of

PRODUC€R

WHA lnsurance Agency

2930 Chad Drive

oR 97408Eugene

rmsuRER s r OR Genesis lnsurance

rNqrRFP a . comPanY

INSURER D:

INSiIEFR F.

5t. Helens oR 970s1

Columbia River F&R

270 Columbia Blvd

THIS IS TO CERTIFY THAT THE POLICIE5 OF INSURANCE LIsTED BELOW HAVE BEEN ISSUED TO THE INSURED NAM ED ABOVE FOR THE POLICY PERIOD

INDICATED, NOTWITHSTANDING ANY R€QUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RE5PECT TO WHICH THIS

CERTIFICATE MAy BE ISSUED oR IviAY PERTAIN, THE iNSURANCE AFFORDED BY THE POLICIES DESCRIBEO HEREIN IS SUBJ€CTTO ALL THE IERMS,

EXCLUSIONS AND CONDITIONs OF sUCH POLICIES. LIfu1IT5 SHOWN MAY HAVE BEEN REDUCED BY PAIO CLAIMS.

tN5ts
tTp TVPF OF INSIJRANC€ POI T'V NIIMRFP

P0LteY btt PULICY tXP
IMM/DD/VYYY) LII'ltTS

NB

COI"lMERCIAL GENERAL LIAEILITY

cL^rMs-M^DE fX o..r^
Public Officials Liability

Employment Practices Liabilily

OTHER:

39?52841 01/o1/2024 01 /01t2025

FACH OfCURRENCE E 10,000,000

*
MED {:Xtr {Any one person)

$

PERSONAL & ADV iN]IJRY {
GENERAI AGGREGATE $ None

PRODUCIS - COi,4P/OP AGG I

Employment Practices r 5,000,000

AUTOMOBIIE LIAB!LITY

ANY Ai.JTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

5CH'DULED
AUTOS NON
owNEn
AUTOs ONLY

39P52841 01 /01 /2024 al /a1 /2025

e 500,000

BODILY INJURY (Per persQn] t
BODILY INJURY (Per acciden0 5

$

Excess Auto Liabiliry 9,500,000

UMEREI,LA IIAS

EXCESS LIAS

OCCUR

CLAIillS'MADL

FA'TI O'CIJRRENCE $

$

DED RFTENTION $ $

WORKERS COMPENSATION
ANO EMPLOYERS' LtA6ILITY
ANY PROPR'ETOR/PARTNER/EXECU'IVE
OFF'CER/MEIUBFR FXCLUD€D?
(Mandatory in NH)
lfyes, d€s.ribe under
DESCRIPTION OF OPERATjONS below

N

N

I PER
I qrar[TF H-

€-t.. FACrr ACCTDENT t

rI DISFASE,FAFMPLOYEE $

i,t. DrsEAsE - POLICv LIMIT

0ESCRtpTloN oF opEnA floNS / LoCATIoNS I vEHICLES (ACORD 101, Additional Remarks Schedule, may be atlaeh€d if mote space i5 .equ;red)

Certificate holder is an additional participant in respects to Ambulance Servic€ Franchise, but only wlth respects to negligence claims for Sodily ln.iury
Property Damage or Personal tnjury whdre the Named Participant is deemecl to have liability. ln no event shall coverage extend to any party for any clailn,
5uli or Acion, hiwever or whenlv6r asserted, arising out of such party's sole negligence or for any Claim, Suit ot Action which occurs prior to the execution
of the contract or agreement.

SHOUTD ANY OF THE AEOVE DE5CRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DAIE THEREOF, NOTICE WILL BE OELIVERED IN
ACCORDANCE WITH THE POLICY PROVISION5,

Jmlird, Btm,bwg*r

AUTHORIZED REPRESENTATIVE

ACoRD 2s QAr6lO3)
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List of Vehicles / Licensing/
I nsuro nce/Mo inteno nce Record

Cotumbia River: Fire and Rescue currentty has a fleet of I
ambulances. One of the I ambulances is a reserve unit that is used

if another unit is out for major services. CRFR has funds budgeted

in the 2A24/2A25 budget year to replace one ambulance. There

are plans to replace a second unit in the 2025/2026 budget year.

o
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Io
Medicol Doctor License / t'ledicql
Director Controct
(Medicql Director)
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Jenna Witey MD
Medical Director CRFR
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COLUMBIA RIVER FIRE AND RESCUE
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Oregon Medical Board
1500 SW lstAve, Ste 620

Portlando OR 97201-5847

97t-673-2700
www.oregon.gov/omb

EXPTRATION' PA,TE: t2l 3-t l2o2s

EFFECTTVE DATEi OI IOI,I2O24

DI$PENSING: NO

MUSI BE'POSTFD IN A
eoNsPlcu,ous PfAcE

NON TRANSFEMBLE

JENNAMARIE WILEY, MD
IOI SW MAIN STREET
SUITE 940

PORTLAND, OR912O4

For verification of license, please visit the Board's website at www.oregon,govioMB or call971-673-2700.

Active status is granted to you as a licensee who practices within the State of Oregon or onc of its approved

border towns. This license must be renewed by the expiration date above.

Licensees must notifo the Oregon Medical Board within 30 days of changing a practice, home or mailing

address. Address changes may be made on the Board's website at www$rpgon.gov/OMB; clicking Online

Services on the home page wlll allow you to log in and make updates. If you necd assistance, please contact the

Liccnsing Call Center at 97 l -67 3'27 00.

A licensee who ceases practice in the State of Oregon will be placed at Inactive status. The licensee must then

reactivate to Active status before rctuming to practice in Oregon, The reactivation process takes approximately

4-6 weeks,

CERTIFICATE OF REGISTRATION FOR MD License

LICENSE NUMBER: MD 198764

PROFESSION: Doctor of Medicine

LICENSE STATUS:Active

Strte ofOregon
OREGON MEDICALBOARI)

I
a
I
I

a

This certifies that having fulfilled all the requir€ments ofthe Laws of th€ State of
Oregon md possessing thc prescribed qualifications, the following peson is hereby

licensed as a MD Licensee in the State ofOregon.

JENNAMARIE WILEY, MD
MDt98764
Original Issue Dale 05104/2020

Effective Date: O I /0 I 12024

Expiration Date: l7l3 UZA25

License Status: ActiYe

ORtrGON MEDICALBOARI}
1500 S.w, 1st Avenue, Srite 620

Portland, Oregon 97201-5841

{97t) 613-2100

* Fumish your OREOON license number when cotrtacting the Board'

* Resctivation is reqnired to change to ACTIVE stattls from IN-{CTIVE o.

aoy other praclicing stat{s.
r ALWAYS keep the Board inlomcd of your corect MAILINC

ADDRESS. Failure to do so may r€sult in discipline.

For verihcation oflicense, pleasc visit the Board's website at

swv.ornsquov/OMB ot call 97 | 4'13'27Q0.

g
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Columbia River Fire and Rescue Deployment plan consist of

combination FirelParamedic, Fire/EMT. Singte Rote Paramedics,

Singte Role EMTs and Votunteer EMT/Firefighters. CRFR has 7

staffed ambulances and provides ALS transport. CRFR current

deployment plan provides Singte Role Paramedics for 2O hours

per day overtapping two Single Role Paramedic ambulances

during the shift. The ambulances are supplemented with
Firefighter/Paramedics that provide ALS transport when Singte

Rote Paramedic ambulances are unavaitable.

o
Non Emergency and interfacility transfers are prioritized based

on current catls and resources available. CRFR has a Duty officer

24hours a day 7 daysa week. Non Emergency and interfacitity

transports are managed and prioritized by the Duty officer.

. Statement Concerning QA plan attached

. Mutual Aid agreements attached

.. r .+:,.c....
.t
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COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
.._ ._ -UIUS nivision ice--

2TOColumbiaBlvd i StHelens,Oregon * 9705I
Phone {503)-397-2990 * u\vcr[l..L:m * FAX(503)-397-3198

RE: Ambulance Service Area Franchise Proposal2Q24 / RFP #S-C00055-00010854

Statement concerning Clinical Quality Performance plan / Plan for reporting response times

To: Whom it may concern,

Columbia River Fire and Rescue has A quality performance plan for EMS ambulances is crucialto
ensure that emergency medical services are provided efficiently and effectively. This plan outlines the

standards and protocols that EMS professionals must follow to deliver high-quality care to patients in

need, By adhering to this plan, ambulance crews can ensure that they are well-prepared to respond to

emergencies and provide life-saving interventions. Regular training and evaluations are essential

components of the quality performance plan, as they help to ensure that EMS professionals are

equipped with the necessary skills and knowledge to deliver the best possible gare to patients.

Columbia River Fire and Rescue preforms prebilling QA on alltransports and QAs all refusals assuring
quality care and transportation is provided. All documentation of pre-hospital care reports is done using

lmage Trend Elite software.

Reqardino reoortlnq reeponee times - Columbia River Fire and Rescue uses and is a current
Continuumprovidesactivedatamonitoringandpredefined

analytics. Reporting our response times will be managed using this program.

ln addition, Continuum provides
- lmmediate insight - on response times, calls and care provided
- Active alerts - notifications via text, email and dashboards
- Playlist - featuring charts, maPs
- Automatic Delivery - data updates and can be provided automatically based on data

required

Jerry Cole
Division Ghief

c0lumDla Rlu0r FIFE & B8$cu
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COLUMBIA COUNTY 4P

MUTUAL AID AND AUTOMATIC RESPONSE EMERGENCY ASSISTANGE
AGREEMENT

This Agreernent is entered into by and between the undersigned Fire

Agencies localed in Columbia County to enable thern to provide Mutual Aid and

Altornatic Response to each other, and to specify the terms of Emergency

Assistance during declared emergencies or conflagrations,

WHEREAS, This Agreement is between Fire Agencies within Colurnbia

county and have entered into this agreement individually; and

WHEREAS, defined terms a.re set forth in Article ll; and

WHEREAS, ORS 190.010 allows units of local governrnent io enter into

agreements with other local government units for the performance of any and all

fulnctions and activities thai each unit has authority to perform' and ORS

Cnipters 190, 453, 476,477 and 478 extend the powers and authorities of Fire

ng$cies beyond their boundaries when operating under this Agreement; and

WHEREAS, Fire Agencies recognize the likelihood that fires or

Emergencies occurring within their boundaries could exceed the ability to control

tfrem with the equiprnent and personnel of any one agency or Fire Defense

District as defined in the Oregon Fire Service Mobilization Plan; and

WHEREAS, Fire Agencies recognize the necessity to facilitate and comply

with the Oregon Conflagiation Act (ORS 476.510 to 476.610), and to provide

immediate response undlr the Oregon Fire Service Mobilization Plan prior io the

exercise of authority under the Conflagration Act; and

WHEREAS, it is necessary and proper for Fire Agencies to enter into

Mutual Aid, Automatic Response and Ernergency Assistance agreements for the

mutual protection of life and property; and

WHEREAS, MutualAid and Automatic Response is intended to provide an

irnmediate response under the Oregon Fire Service Mobilization Plan; and

WHEREAS, ongoing operations during declarations of emergency under

ORS 401.05S or during extended operations under the Conflagration Act exceed

the intent of Mutual Aid and Automatic Response; and

WHEREAS, the terms and conditions of the Emergency Assistance

needed to protect life and property during extended operations needs to be

defined and agreed upion by Fire Agencies.

1o
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NOW THEREFORE, Fire Agencies agree as follows:

Article l-TERM

This Agreement takes effect on the date of execution by Fire Agencies,
and continues in effect until terminated as provided in Article IIl,

Article ll - DEFINITIONS

A, 'Assistance Costs" means any direct equipment costs and labor costs that
extend beyond the firsi Operational Period (usual and customary costs) of
the event and that are incurred by the Lender in providing any asset
requested. Assistance costs will be determined according to Chapter lll of
the Oregon Fire Service Mobilization Plan.

B, "Automatic Response" means short term and immediate automatic
assistance between fire agencies consisting of equipment and personnel
during Emergencies, Fire Agencies have agreed prior io the incident that
automatic response between two jurisdictions in certain areas
encompasslng either jurisdictions or where certain incidents may require
more resources than one agency has. This assistance is intended to be for
a period not more than twelve (12J hours or the first operational period of
the Emergency, whichever is less. The Lender and Borower may mutually
agree to extend Automatic Response.

C. "Borrowei' rneans the Party that has jurisdiction over the Emergency
incldent that has made a request for Emergency Response.

D. "Contact Person(s)" means the person or persons designated by each
Party to request Emergency Response or grant Emergency Response to
anoiher Party under this Agreement.

E. "County Fire Defense District" means the association and organization of
local flre agencies as ordered by the Oregon State Fire Marshal and
defined in the Oregon Fire Service Mobilization Plan.

F. "Ernergency" is a human-caused or natural evqnt or circumstance within
the jurisdiction of any Party causing or threatening loss of life, damage to
the environment, injury to person or property, hurnan suffering or financial
loss, and the event is or is likely to be beyond the capacity of the Party in
terms of personnel, eguipment and facilities, and therefore requires
Emergency Assistance, Events include fire, explosion, flood, severe
weather, drought, earthquake, volcanic activity, spills or releases of
hazardous rnaterials, contamination, utility or transportation emergencies,

2



disease, infestation, civil disturbance, riots, acts of terrorism or sabotage,

and use of weapons of mass destruction.

G. ',Emergency Assistance" means employees, seruices, equipment,

materiils, or supplies offered during an Emergency by the Lender and

accepted by the Borrower to assist in maintaining or restoring normal

services beyond the first Operational Period of the Emergency when such

service has been disrupted by the Emdrgency and Emergency Assistance

from other Parties is necessary or advisable, as determined by the
Borrower.

H, "Lender" means a Party to this Agreement that provides Emergency

Assistance to another Party under this Agreement.

l. ',Mutuaf Aid" means short term and immediate mutual assistance between

the Parties consisting of appropriate equipment and personnel during

Emergencies where assistance is requested by the Borrower. Mutuat Aid

is intended to be for a specific incident and not rnore than twelve (12) hours

unless the Pafties mutually agree to extend the Mutual Aid and Automatic

Response.

J. "Operational Period" means the time determined by the .lncident
Commander as necessary to accomplish the operational objectives

assigned to personnel and equipment within safe worldrest standards set

for the fire service. The initial Operational Period is event driven and

unless agreed to by the Parties will not exceed twelve (12) hours

Article lll - TERMS AND TERMINATION

Any Party may terminate its participation in this Agreement at any time by

giving B0 days' notiie of its intention to do so to all other Parlies. Such notice

irust-be given to the governing body with a copy to the chief of the district or the

fire agency, and willbecome effective upon receipt,

Any terminating Party remains liable for all obligations incurred during its
period of participation.

Article lV - PARTICIPATION

participation under this Agreement is voluntary and at the sole discretion

of the Lendei. No Partywill be liableto anotherParty, orconsidered in breach or

default of this Agreement, on account of any delay in or failure to provide

Emergency Assislance under this Agreement, except io make payment as

requir6d Oy tfris Agreernent. Fire Agencies agree to respond to Mutual Aid and

3
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Automatic Response requests between their respective Fire Agencies under
Mutual Aid and Automatic Response and move-up procedures developed and
administered by Columbia County Fire Defense Disirict Chiefs in conforrnance
with local emergency plans and the Oregon Mobilization Plan, Each Pafty
agrees to furnish to a Borrower such assistance as the Borrower deems
reasonable and necessary to successfully abate an Emergoncy; provided,
however, the Lender has sole discretion to refuse such request, or withdraw frorn
a request.

Article V - THE NATIONAL INCIDENT MANAGEMENT SYSTEM

Fire Agencies agree to formally adopt and implement the standards,
procedures and protocols established within the National lncident Management
System as best practice during all emergency operations.

Article Vl-TYPE oF EQUIPMENT AND PERSONNEL

Subject to the limitations of Article lV, the Lenders agree to provide
Emergency Assistance to the Borrowers with the kinds and types of equipment
requested, including staffing according to rules and procedures underthe Oregon
Fire Service Mobilization Plan. Changes to the kinds and types of equipment or
personnel wlll be mutually agreed upon prior to the response. For Mutual Aid
and Automatic Response assistance and also subJect to the limitatlons in Article
IV, Fire Agencies agree that the Lender will provide to the Borrower personnel
and equipment that is norrnally staffed and assigned to Emergencies and is in
generalconformance with the Oregon Fire Service Mobillzation Plan.

Article Vll - SUPERVISION

The Borrower has incident command responsibility for the Emergency
incident and will establish overall supervision of the Emergency response
personnel and equipment during the Emergeney, However, until officers from the
Borrower arrive at the incident, the commanding officer of the Lender arriving first
will assurne incident comrnand until relieved. The Lender may refuse to commit
equipment and personnel when, in its sole judgment, doing so would present
unreasonable risk or danger of injury or harm to the Lender employees,
volunteers, equipment, or any third party.

4



Article Vllt- MUTUAL AID

Requests for MutualAid must be addressed to the persons designated by

Fire Agencies and will be provided under the terms of this Agreement'

A. Mutual Aid will be for immediate, shott duration assistance. The Borrower
must release responding units as soon as assistance is no longer required,

B. Fire Defense Chief;s may assume responsibility for coordination of Mutual

Aid and move-Up procedures developed bythe Fire Defense Board.

Article IX - AUTOMATIC RESPONSE

Automatic Response is desirable between two jurisdictions in certain

areas encompassing both jurisdictions or to fill the response assignment.

A. Automatic Response will be for irnmediate, shotl duration assistance. The
Borrower must release responding units as soon as assistance is no

longer required.

B. Automatic Response for assigning apparatus and equipment will be

predetermined and agreed upon by eftected fire agencies prior to
programming into Computer Assisted Dispaich.

C. The automatic response shall' be dispatched promptly and that first
response by the jurisdiction requesting assistance shall not be a

prerequisite to the request for or dispatch of assistance

Article X - EMERGEN CY ASSISTANCE

lf an Emergency exceeds available Mutual Aid and Automatic Response
and impacts a Fire Agency to the extent that preservation of life and property

require the activation of either federal or Oregon emergency laws, this

Agreement remalns in effect unless it conflicts with federal or Oregon laws.

A. EMERGENCY ASSISTANCE SERVICES
Emergency Assistance services may include, but are not limited to, incident

management, firefighting, search and rescue, emergency medical services,

debris removal and media relations,

t
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B. COMPENSATION
The provision of personnel and equipment beyond the initial Operational
Period is subject to compensation for the entire period of use as the
Lender and Borrower may agree. The costs associated with borrowed
personnel and equipment is subject to the reimbursement process
outlined in this Afticle.

C. CONTMCT LABOR STATUS
Lender equipment and personnol is provided as an independent
contractor of Borrower in the peformance of Emergency Assistance.
While performlng Emergency Assistance, Lender employees will not be
deerned employees of Borrower for any purpose. Wages, hours, and
other terms and conditions of employment of Lender rernain applicable to
all of its employees who perform Emergency Assistance. Lender is solely
responsible for payment of its employees' wages, payroll taxes and any
benefits or other compensation. Borrower is noi responsible for paying
any wages, benefits, taxes, or other compensation to Lender's employees,

D. COST RECOVERY
Any cost recovery action brought by a Lender under this Agreement is
between the Lender Party and the Borrower. Actions against third parties
will be coordinated by the Borrower and wlll be governed by any
applicable agreements, understandings, or polieies between the Borrower
and third party. Lenders must provide complete documentation of all
reirnbursable costs consistent with this Agreement. Cost recovery
belween a Lender and the Borrower must be consistent with the policies
and guidelines established in the Oregon Fire Service Mobilization Plan.

E. PAYMENT FOR SERVICES AND ASSISTANCE
To the extent budgeied funds are available; payment shall be made within
60 days, Otherurise, payment will be made as soon as funds are
available, but in no event later than six months. Extension for payments
may be agreed to by the parties.

F. RECORD KEEPING
Tirne sheets or daily logs (unit logs or ICS form 214) showing hours
worked and equiprnent and materials used or provided by the Lender will
be recorded on a shift by shift basis by the Lender and will be provided to
the Bonowel as needed. lf no personnel are loaned, the Lender will
provide shipping records for materials and equipment, and the Borrower
will provide any required documentation of use of material and equipment
for state or federal reimbursernent. Under all circumstances, the Borrower
remains responsible for ensuring that the amount and quality of all
documentation is adequate for disaster reirnbursement,

6
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Article Xl - COMPLIANCE WITH GOVERNMENT REGULATIONS

Fire Agencies will comply with federal, state and local laws, codes,
regulations, and ordinances applicable to the work per{ormed under this
Agreement. Fire Agencies recognize and agree that ORS Chaptors 190, 401,

476, 477 and 478 extend the powers and authorities of Fire Agencies beyond

their jurisdictions when operating under this Agreement.

Article Xll- INDEMNIFICATION AND LIMITATION OF LIABILITY

INDEMNIFICATION
Borrower shall indemnify and hold harmless Lenders for any actions,
errors or omissions of Borrower and its directors, offlcers, employees, and

agents in connection with the performance or nonpedormance by
Borrower of its dutles pursuant to this Agreement. Likewise, Lenders shall
indemnify and hold harmless Borrowers for any acts, errors or omissions
of Lender and its directors, officers, employees and agents in connection

with the performance or nonperformance by Lender of its duties pursuant

to this Agreement. The foregoing indemnity obligations shall include all

claims, dernands, judgments, and/or reasonable attorney fees and costs

incurred by the indemnified party, and shall survive the termination of this
Agreement. lf Borrower is a pubtic body, the liability of the public body
under this provision shall not exceed in the aggregate the amounts in the
Oregon Tort Claims Act, ORS 30.270

ACTIVITIES IN BAD FAITH OR BEYOND SCOPE
The Borrower is not required to indemnify, hold harmless or defend a

Lender from any claim, loss, harm, liability, damage, cost or expense
caused by or resulting from Lender's willfut misconduct or gross

negligence,

LIABILITY FOR PARTICI PATION
ln the event of any liability, claim, demand, action or proceeding, of
whatever kind or nature arising from Mutual Aid, Automatic Response or
Ernergency Assistance under this Agreement, the Borrower agrees to
indemnify, hold harmless, and defend, to the fullest extent of the law, each

Party to this Agreement, Whose only involvement in the transaction or

occurrence which is the subject of such clairn, action, demand, or other
proceeding, is the execution and approval of this Agreement'

DELAY/FAILURE TO RESPOND
No Party is liable to another Party, or is considered in breach or default
under this Agreement, for any delay or failure to perform any obligation

tl
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under this Agreement, except to mal<e payrnent as specified in this
Agreement.

LITIGATION PROCEDURES
Each Party seeking to be released, indemnified, held harmless or
defended under this Article for any claim shall promptly notify the Borrower
of such claim, and shall not settle such claim without prior consent of
Borrower, which consent shall not be unreasonably withheld. Such Party
has the right to participate in the defense of the claim to the extent of its
own interest, The Lender shall cooperate and participate in legal
proceedings if so requested bythe Borower,

Article Xlll - GOVERNMENTAL AUTHORITY

This Agreernent is subject to laws, rules, regulations, orders, and other
requirernents, now or as amended, of alt governmental authorities having
jurisdiction overthe Emergencies covered by this Agreement.

Article XIV - WORKERS' COMPENSATION AND EMPLOYEE CLAIMS

Lender employees, officers or agents remain employees of Lender while
engaged ln carrying out duties, functions or activities under this Agreernent.
Each Party remains responsible as employer for all taxes, assessments, fees,
premiums, wages, withholdings, workers' compensation and other direct and
indirect oornpensation, benefits, and related obligations with respect to its own
employees, Each Party must provide worker's compensation in compliance with
Oregon statutory requirements. Fire Agencies recognize that although overall
incident oomrnand supervision will usually be provided by the Borrower,
supervision of indivldual employees will be provided by their regular supervisors.
The intent of this provision is to prevent the creation of "special employer"
relationships under Oregon worker compensation law,

Article XV - NO DEDTCATION OF FACILITIES

No undertaking by a Party to another Party under this Agreement will
constitute a dedication of the assets of such Party, or any portion thereof, to the
public or to the other Party. This Agreement does not give a Party any right of
ownership, possession, use or control of the assets of any other Party.

a

E.
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Arlicle XVI-RELATIONSHIP OF THE PARTTES

This Agreement does not create an association, joint venture or
partnership among Fire Agencies or lmpose any partnership obligation or tiability

upon any Party, No Party has any undertaking for or on behalf of, or to act or be

an agent or representative of, or to othenivise bind any other Party'

Unless expressly authorized by Borrower, a Lender and its officers,
employees and agents are not authorized to make any representation, enter into

any agreement, waive and right, or incur any obligation in the name of, or on

behalf of, or as agent for, Borrower.

AIlicIe XVI I- NO THIRD PARTY BENEFICIARY

This Agreernent does not create any rights in or duties to any third pafty,

nor any liability to or standard of care in reference to any third pafty, This
Agreement does not confer any right or remedy upon any person other than Fire

Agencies. This Agreement does not release or discharge any obligation or
liability of any third party to any Party.

Article XVltl - ENTIRE AGREEMENTiREPEAL OF OTHER AGREEMENTS

This Agreement constitutes the entire agreement, though prior

agreements of Fire Agencies may take precedence over certaln provisions of this
Agreement.

This Agreement does NOT supersede or repeal any Automatic Response
agreements or pre-programmed first response agreements, hazardous materials
response agreements with the State of Oregon, Mutual Aid and Automatic
Response hazardoue materials agreements with other State Response Teams,
equipment sharing agreements, such as. Nuclear, Biologicat and Chemicat

agreements with the City of Portland, or emergency planning agreements, such

as the Office of Consolidated Emergency Managernent Cooperative Assistance
Agreement, the Oregon Urban Search and Rescue Task Force Mutual Aid and

Automatic Response Agreement, or agreements with ODF for provision of
services beyond the first twelve (12) hours of an incident. To the extent
appropriate, Fire Agencies to this Agreement will respond first under the above
agreements, Emergency Assistance provided under the Oregon Emergency
Conflagration Act, state and national forest fire defense plans, civil defense
plans, and disaster preparedness plans are not governed by this Agreement.

o
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Article XIX- SUCCESSORS AND ASSIGNS

This Agreement i$ not transferable or assignable, in whole or in part, and
any Party may terminate its pafticipation in this Agreement subject to Article lll.

Article XX - GOVERNING LAW

This Agreement is interpreted, congtrued, and enforced in accordance
with the laws of the State of Oregon.

Article XXI- VENUE

Any action which may rise out of this Agreement rnust be brought fotth in
the county where the Emergency occurred.

Article XXll- WAIVER OF RIGHTS

Any waiver at any time by any Party of its rights with respect to a breach
or default under this Agreement, or with respect to any other matter arising in
connection with this Agreement, does not constitute and will not be deemed a
waiver with respect to any subsequent breach or default or other matter arising in
connection with this Agreement, Any delay in asserting or enforcing any right,
except those related to the statutes of limitations, will not constitute a waiver,

Each Party waives all claims against all other Parties for compensation for
any loss, damage, personal injury, or death occuning to personnel or equipment
as a consequence of its performance under this Agreement.

Article Xxlll - SEVERABILITY

lf any provision of this Agreement is declared by a court to be illegal or in
confliot with any law, the validity of the remaining terms and provisions are not
affected. The rights and obligations of Fire Agencies will be construed and
enforced as if the Agreement did not contain the invalid pafticular provision.

Article XXIV - NOTICES

Any notice, demand, information, report, or item required, authorized, or
provided for in this Agreement must be given in writing and will be deemed
properly given if (i) delivered personally, (ii) transmitted and received by
telephone facsimile device and receipt confirmed by telephone, (iii) transmitted

10
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by email and confirmed by telephone or (iv) sent by United States Mail, postage

prepaid, to the designated representative having authority for the Party

concerned.

lN WTTNESS WHEREOF, eaoh Parly has caused this Agreement for

Mutual Aid, Automatic Response and Emergency Assistance to be executed by a

duly authorized,agent as of the date of their signatures. All signatures will be

executed in counierparts, using the form appoaring on this page, or another

execution page substantially in that form.

Columbia GountY Fire Agencies

Glats District:

Date

Slserr"s g *nav<Y* B*1CI .-\tl
Fire Chief Date

Columbia River Fire and Rescue:

0/

Fi

orized Representative Date

7* o1- Loto
Date

?o4 i,
Date

04/ Ml

Mist-Birkenfeld Rural Fire Protection District:

Fire D{te
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Rural District:

Representative

nia Rural Fire Protection District:

Authorized Representative

re Chief

4{P
Date

Fej. 7J ,'20 r Q
Date

Fes, e+ )4t /.t
DateFire

ho* lt, ?-d/o
Da{e
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COLUMBIA RIVER FIRE & RESCUE

Atxlt)'Itit) tILJI)Gt'l'

irY t4-25

?/J adlJr!bi,r 3'vl
Sr,Heln$s. Ol lTJl!

al? i!7-23€'.1
vr.g qrjr cam

AMBULANCE SERVICE AREA FRANCHISE RFP

*I f-) pe rrt t i n g B ir u.i g3'nr i:

Our fiscat budget is designed to provide stability for stafJing and

new equipment without retying on levies. This means that we

carefutly allocate funds to ensure that we have enough
resources to maintaln our ctlFlent staff levels 8[ld invest in

necessary, equiplileht upgrades. By prloritizing stability in our

budget planni:ng, we can avoid the need for ad'ditional levies to

cover staif$ing costs. This approach hetps us mai:ntain a balanced

bu,dget and ensures that we can continue to support our staff

and provide the resources they need'to succeed.

CRFR is constantty g,t'owing an exptoring options to meet the

needs of the community.t . Statement of past ambutance service
. Budget attached

tu
Oeii'rirr-' t
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15t
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Columbia River Fire & Rescue
EMS Division Chief Office

* 9705r
Phone (503)-397-2990 * lvww'€rfr'fflll * FAX (503)-397-3198

RE: Ambulance Service Area Franchise Proposd2A24 / RFP #S-C00055-00010854

Statement of past ambutance services (COLUMBIA COUNTY AMBULANCE SERVICE

ORDINANCE, section 9. 3g.)

To: Whom it may concern,

Columbia River Fire and Rescue has provided uninterrupted ambulance service to ASA 3 and 4 since

2001. Before 2QO1St. Helens Fire District provided ambulance service to ASA 3 and Rainier Fire

District provided ambulance service to ASA 4 since the 1970s. Columbia River Fire and Rescue has a

long-standing history of service to ASA 3 and 4 and looks forward to providing many more years of

ambulance service.

Jerry Cole
Division Chief
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lntroduction of Mem bers

BOARD OF DIRECTORS
As of May 2024

2024-25 Bud

Term Expires
6/30/2024
6/30t2025
6/30t2025
6/30/2024
6130/2024

Term Expires
6t30t2a24
6t30t2024
6/30/2025
613012026
613012026

Ryan Welby, Vice President

Austin Zimbrick, Director
Richard Fletcher, SecretarylTreasurer

Paul Rice, Director
MarkGundersen, Director

Mark Chism
Ricky Linares
Kate Linares
Daniel Garrison
Melissa Dueck

BUDGET COMMITTEE
As of May 2024

Members consist of the Board of Directors and five (5) citizen members with 3-year terms

DISTRICT EXECUTIVE STAFF
As of May 2024

Eric Smythe, Fire Chief

fimmySanchez, Division Chief of Admin, Finance, &Logistics

Gerald Cole, Division Chief of EMS
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Fire Board

Director
Ni:'i< C"r:l.lrie'r

Fire Board
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RrcharC Elelcher

Fire Board

Director
Paul Rice

Fire Board Vice
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Eric Smythe
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Jimmy Sanchez
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B-Shif i
(3i Lieutenant
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(5) Paramedics

Single-Role EMT-B

(4) Paramedics

Fleet

M ainte na nce,/S ho p

Manager
J(.rJ'rv Lcnncr

Lead Service

Tec h nicia n/M e cha n ic

Rayr-rond Vlalone
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Columbia River Fire & Rescue
alldtNllr8&sulEEeEs

270 Colurnbia Blvd * Sl Helens, Oregon * 97051
Phons 1503l-397-2990 * * FAX {503}-397-3198

wwlv,crfl.a,sr!

A MESSAGE FROMTHE CHIEF

12 June 2024

To Board of Directors, Budget Committee Members, Staff, and Residents of the Fire District,

We are pleased to present foryour consideration and review the FiscalYear 2024-25 budget for
Columbia River Fire and Rescue, a ruralfire protection district in Columbia County (herein referred
to as the District).

This budget was developed in collaboration with members of IAFF Local 3215, Administrative Staff,
and I over several months.The budget presented includes the priorities of adequate staffing,
response models, and resources necessary to accomplish the mission(s) of emergency response,
fire prevention, medicaltreatment/transport, and fire suppression.We, as a team, recognize the
importance of mutual support and design, which are necessary to effectively develop a balanced
budget to meet the needs of the district.

ln the spirit of cooperation, the budget was built upon the goals, expectations, strategies, and
organizational requirements necessary to align with the needs of our communities, whose
protection has been entrusted to all of us.

We recognize the need to invest in our personnel, infrastructure, equipment, and programs to
combat wildland fires, provide structural fire protection, and deliver emergency medical services
within and beyond our Fire District.

The safety of our personnel, residents, and visitors in Columbia County is our top priority as a Fire
District. We are committed to supporting growth, fostering innovation, and leveraging the latest
technologies to meet the long-term strategic goals, vision, and mission that our citizens expect
from us.

AYear in Rcviow 2023-24

To put it bluntly, fiscal year 2023-24 has been one for the record books.The District witnessed
dramatic changes at the Administrative level of the organization, which have shaped the Fire
District foryears to come. Several career firefighters departed the district through retirement or
opportunities with other fire districts throughout the Pacific Northwest-These departures created a

vacuum at our line firefighter level that needed to be corrected to meet the demands of service
placed upon the District.

These changes in our staffing required a rapid correction to our deployment and response models
that have been in place for several decades.The previous way we conducted business would and
could not meet the responses we were receiving for emergency incidents; we had to find solutions
to challenges in a very short period of time.

4
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ln the history of the Fire District, rapid changeswere often metwith fear, apprehension, and

adversarial behavior.This often led to inaction or a lack of forward progress.The challenges

presented in FY 2023-24 required immediate action, not only on the part of the Administrative Staff

but also of the Board of Directors and the Labor group represented by IAFF Local 3215.

These challenge(s)were the catalyst for a change of direction, to find a path forward that meets the

needs of our constituents and balances the organization's financial future.The plan-or should I

say multiple plans-was born from many hours, days, and weeks working with our Labor Group

IAFF 3215 to answer the question of "what is the best response modelfor Columbia River Fire and

Rescue now in the 21st century?" What did we do?

Forover 2Ayears, Columbia RiverFire and Rescue has metthe demandsforservice based upon a

staffing model of 36 Firefighter/paramedics that cross-staff either a fire apparatus or ambulance
based upon the ancident.That model worked when our emergency response numbers were in the

few thousand, but it does not work for our current response of over 6,500. In the last 10 years,

CRFR has seen the demand for service double, while neighboring fire districts saw a more modest

10-15% increase during the same period.

The District,working closelywith IAFF Local 3215, devised a new direction.This direction allows for
all hazard fire personnelto remain available for fires, traffic accidents, and hazardous materials

incidents while maintaining a ready state of EMS personnel for medical response.This budget was

designed with this change in our response model(s), allowing our staff to meet all responses while
maintaining a ready response inthe Districtwith greaterfrequency.This model also increases our
available transport units

Our new response model and fiscal budget emphasize the need for EMT/Paramedic staffed

ambulances responding to medical calls during our peak calltimes, allowing all hazard personnel

the ability to assist and remain available for fires, traffic accidents.

The future of Columbia River Fire and Rescue is promising, and it cannot be overstated. As the

largest fire district in Columbia County, responding to 65% of all emergencies in the County

requires attention to detail, fiscal responsibility, and placing the needs of our citizens first and

foremostwhen determining budget priorities. We are an all-hazard emergency response agency

that has met and will continue to meet the alarm when it sounds, with teamwork and dedication to

serving our com munities.

Res pectfu lly submitted,

Eric Smythe

Fire Chief

Columbia River Fire & Rescue
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Hi of the District 2024-25 Budget

1945-St. Helens Rural Fire District created
1947-Rainier Rural Fire District created ('100+ square miles)
1967-St. Helens City fire and St. Helens Rural Fire combine into one District
1970's-PGE begins building and operating Trojan Nuclear Power plant outside Rainier
1979-Columbia 91 'l District is formed
1980-Ambulance service is added to St. Helens Rural Fire District
1996-Joint Maintenance facility is built in cooperation with the City of St. Helens
1997-St. Helens Rural Fire administrative offices move to 270 Columbia Blvd
1999-Rainier Rural Fire & St. Helens Rural Fire enter into an lntergovernmental Agreement
2001-PGE closes Trojan Nuclear Power plant
2002-Rainier Rural Fire & St. Helens Rural Fire merge and become Columbia River Fire & Rescue
2005-Strategic Plan for Columbia River Fire & Rescue is adopted and includes directives to hire additional

firefighters, a Fire lnspector, a Community Liaison Specialist and enhance firefighter training
2006-Planning for LBTC begins; financing secured
2008-LBTC is completed and opened. Lehman Brothers files for bankruptcy and the housing market falls.

Boise Cascade closes St. Helens Veneer plant
2009-Boise Cascade lays off 300 workers and reduces production by 213. CRFR Finance Committee explores

revenue and costsavings ideas. FY 2009-10 the District eliminates all capital expenses; freezes pay
for non-represented employees, represented employees delay COLA; changes health insurance
plans; eliminates Admin Receptionist; reduces Materials & Services and Contractual Services
expenses and does not fill 1.0 FTE firefighter following retirement. Reductions: $1,042,478

2010-Strategic Plan (#2) for Columbia River Fire & Rescue is adopted and includes directives to focus on
financial stability and planning, succession planning and building partnerships/community
relationships. FY2010-1 1, the Districteliminales 1.0 FTE Chief Officer;1.0 FTE Community Liaison
Specialist; 1.0 Fire lnspector; incentivizes firefighter retirements and does not fill 2.0 positions and
does not increase Materials & Services and Contractual Services expenses. Reductions: $700,901

2012-Boise Cascade closes all operations in St. Helens. District is successful in obtaining two SAFER grants
for hiring firefighters and recruiting volunteers totaling $1 .3 million. FY 2011-12, COLA is 0% for all
staff and no increases rnade to other expenses. Budget increases $32,001.

2013-Finance and Sustainability Committees recommend to the Board of Directors to pursuit a Capital Bond
levy for equipment and property improvements as early as May 2014. District implements formal
Joint Duty Officer Agreement with Scappoose Rural Fire. FY 2AP-13, the District eliminates 1.0 FTE
Chief Officer; COLA is QY" lor all staff and adds SAFER funded positions.

2014-Strategic Plan (#3) is adopted and includes directives to seek a Capital Bond levy for equipment and
property improvements, succession planning, staffing and volunteers. Two capital bond levy
attempts are unsuccessful. AFG grant application unsuccess{ul. Apparatus Replacement Committee
explores cost effective way to re-engine/re-furbish existing ambulances. SAFER funding for
firefig htin g positions expires.

2015-SAFER funding to rehire firefighting positions is unsuccessful,
2016-Columbia River Fire & Rescue and Scappoose Rural Fire Protection District enter into an IGA to share

Chief Officer services with the goal of working more cohesively and cooperatively together.
2017-Community Paramedic and EMS-Only staffing are hired in an effort to meet EMS demands within the

District,
2018-AFG funding approved for hose and lirefighting tools
2019-SAFER funding approved for Volunteer Recruitment & Retention; AFG funding approved for physical

fitness equipment. Dyno Nobel settlement replaces turnouts and SCBAs.
2020-Columbia River and Scappoose Rural terminate IGA for shared services; SAFER funding approved for

Volunteer Recruitment & Retention activities; COVID-19 worldwide pandemic-

6
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2024-25 Budget

Columbia River Fire & Rescue covers over 185 square miles of Columbia County,

located in the Northwest part of the state of Oregon along the Columbia River.

Estimated Population and Demographics {20211
City of Rainier- population 1,905 | 4.95mi'zI founded 1885

City of Prescott- population 80 | .06mi2 | founded 1947

City of Columbia City- population 1,957 | 1.1S8mi'zlfounded 1926

City of St. Helens- population 14,095 | 5.95mi2 | founded 1889
Columbia County- popu lation 53,07 4
Source: US Census Eureau

District Service-Area & Station Locations:
Rainier

Fern Hill
Goble

Deer lsland
Columbia City

St. Helens
Fairgrounds

i -i!.a.t
i:n{d.r,. r i

1
I
i
t

I

School District Student Enrollment- 2022

Rainier School District #13 -794
St. Helens School District #502-2,775
Source: Oregon Depaftment of Education
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Columbia River Fire
and Rescue

c0lumbia fliuer Fire & Rsscus
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II

MISSION &GOALS

FiscalYear 2024-25
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Mission Vision and Values Statements 2024-25 Budget

MISSION STATEMENT

Columbia River Fire & Rescue protects and improves the quality of our citizens' lives by

providing life safety and emergency services in their time of need. We dedicate ourselves

to preventing harm to people and property by community involvement and education in all

areas of fire prevention and emergency preparedness.We respond to all calls for service in

a competeni and friendly manner with the goal of minimizing losses and aiding in the

restoration of lives. We find solutions to community concerns and problems by doing the

right thing, the right way, at the right time.

VISION STATEfVIENT

Our vision for Columbia River Fire & Rescue is to be recognized as a model of excellence

in fire protection, medical, and other community services. We will provide proactive

leadership by anticipating the needs of our communities as they grow and change. We

wilt continuously improve our services through promotion of technology and innovation

in all areas of our profession. We will foster a climate of trust through involvement,

creativity, and accountability in all that we do. We will create a culture of professionalism

that provides ourvalued memberswith the skills and tools for effective delivery of top-

notch emergency services.

STATEMENT OFVALUES

Loyalty and Membership - We greatly value member loyalty to the mission and goals of
the Fire District and its service to the publicwe are sworn to protect. Membership in this

organization isviewed as both a privilege and a sacred trust,with great responsibility

attached.

Customer Service andTrust - Service to our citizens is a value we place only above safety

in our hierarchy of responsibilities. Citizen trust is gained through the consistent delivery

of the highest levels of customer service on a day-to-day basis.

Respect - We deeply value respect for all people, whether they be employees, volunteers,

family members, community partners, or citizens we serve. This same level of respect is

expected to be displayed by our members to each other in the discharge of their District

duties.

Developing personnelwho are competent, well trained - We firmly believe that investing

in our valued members is paramount to success in all areas of our profession. lt is this

commitment to keeping our workforce trained to the highest standards that allow us to
provide safe, effective delivery of service to our citizens.

Professional excellenee - We strive to provide an environment for all of our members to

attain the highest levets of excellence in their chosen profession. We do this by providing

a safe workplace with responsible and highly trained members who support teamwork,

camaraderie and professionalism.

9
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Mission Vision and Values Statements 2024-25 Budget

Teamwork - The very nature of our profession demands that we work together as a
smoothly functioning, cohesive unit. AIICRFR members pledge to provide the leadership
and organization that encourages the highest levels of teamwork and cooperation.

Recognize and respect differences- The Fire District prides itself in its tradition of respect
for all people, whether they are members of the organization, strategic partners, or
citizens we serve. We will respect the diverse backgrounds and values these individuals
possess, and we further pledge to continue this level of excellence in all District
operations in the execution of our duties.

"Serving our Communities with Dedication"

10



Depa rtment Fiscal and Budgetary Goals FY 2024'25 2024-25 Bud

The primary financial goal continues to be creating and maintaining a healthy level of

Unappropriated Ending Fund Balance (UEFB) and promoting financial sustainability.

oThe purpose of an unappropriated ending fund balance is to provide the local
government with a cash or working capital balanee with which to begin the fiscal year

fotlowing the one forwhich this budget is being prepared!'(OBS 294.371 and OAR 150'

294.398)

It is financially criticalthat Columbia River Fire and Rescue maintains a UEFB of $3M to

carry forward as beginning fund balance for the next fiscalyear. Beginning fund balance

must be sufficient to pay for District operations until property tax levied for the fiscal year

is paid to the District in Novernber. Lastyear, the District's goalwas a minimum allotment

of five hundred thousand dollars ($500,0001, with the understanding that a line of credit

would be availabte to fund the shortfall. When the line of creditwas canceled, the District

had to make significant cuts to ensure they did not run out of money.

Staffing has been restructured and the budget presented is structurally balanced,

meaning operating revenues are not less than operating costs and the District is not using

one-time revenues to pay for ongoing costs.This is key to ensuring the ongoing financial

health of the organization.

"Do not include an unappropriated ending fund balance in the resolution or ordinance

making appropriations. No expenditures can be made from an unappropriated ending

fund balance during the year in which it is budgeted.The only exception to this is in an

emergency situation arising during the year hy involuntary conversion (theft, vandalism'

accident etc,J, civit disturbance or natural disaster. lf such an emergency occurs and the

revenue in the unappropriated ending fund hatance tb needed to replace the damaged

property, it may be appropriated with a resolution or ordinance or through a

supplementat budget after that event occurs," (ORS 294.481)

The District has no plans to touch the UEFB during FY 2024-25 through the process

described in the preceding paragraph. lnstead, the goal is to continue to build the UEFB

each year, proportionally to growth in revenues and expenditures, to ensure future

budgets remain structural ly balanced.
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Jrune 12,2024

Budget Committee Members and Residents

Columbia River Fire & Rescue

Dear Budget Committee Members rnd Residents:

Introduction
In compliance with the State of Oregon Local Budget Law, Colurnbia River Fire & Rescue has

prrpu*rd the total proposed budget of $14,474,600 for the fiscal year 2024'25, beginning July 1,2024,

and- ending June 30, i025, andhas been submitted for your approval. As prepared and submitted, the

annual budget is intended to serye as a:

. Financial plan for the upcoming fiscal year, it is necessary to provide a clear outline of expected

expenses and proposed methods of financing.

r Operational plan for allocating and utilizing personnel, materials, sewices, and other resources

will be executed according to this budget for the fiscal year'

r Strategies guidc for program and department goals and objectives for the fiscal year'

B udgetary Accounting Basis
The funds are budgetJd using the modified accrual basis of accounting, following standard budgetnry

practices. The fund organizls the District's accounts; each is considered a distinct budgetary and

accounting unit.

IJISTRICT

G[.NERAt
f UNI.)

RSVP

FUNO

GRANTS

FUND

CA9lTAt
FUNO
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General Fund

This includes the general operation of the district, organized into the following departments
Administration, fire operations, training, EMS, fre prevention, and fleet/facility rnaintenancc, which are
further delineated in the budget being presented.

RSVP Fund
This program was ended due to the adminisffative burden and the subsidizing from the General Fund that
the District could not afford. In fiscal year 2A24-25, it is planned to officially close the RSVP fund. It
will continue to be presented because Oregon budget Law requires listing an old fund even if it is no
longer active. The detail sheets must show each fund's actual expendirures and resources for the two
preceding fiscal years (ORS 294.358, renumbered from 294,376).

Grant Fund
This fund will reflect the estimated reimbursement and additional funds Columbia River Fire and Rescue
expects to receive from the following grant:

o FY 2021 (AFG): EMW-2021-FG-09824 (Concludes: 09-12-2024).

Capital Fund
The capital fund budget has been created to save for the District's capital purchases. Our fleet of vehicles
is getting old, and it's becoming difficult to find parts and services for them. Even though our fleet
maintenance department does a fantastic job with the necessary repairs, it's getting harder to keep our
vehicles from the 1980's and ambulances with over 200,000 rniles running. Therefore, CRFR has
budgeted for the replacement of lwo ambulances, as reflected in the Capital Outlay budget.

Inactive tr'unds
The following funds were included as required by Oregon budget Law to list an old fund even if it is no
longer in use. The detail sheets must show the actual expenditures and resources for the two preceding
fiscal years for each fund (ORS 294.358, renumbered ftom294.376).

o Sick LeavelRetirement Fund
r Apparatus Fund
r TANS Fund
r FGP Fund
r Health Insurance Reserve Fund
r Maintenance Enterprise Fund

The budget is created using generally accepted accounting principles. Govemmental funds are accounted
for using the modified accrual basis of accounting. Revenue is recorded when measurable and available,
while expenditures are recorded upon receiving goods or services. All fund assets and liabilities, culTent
and non-cuffent, are accounted for within their respective funds and have been adjusted to rellect a more
transparent budget for the citizens we serve.

Budget Process

Based on strategic goals and financial modcls, CRFR's budgetary goals are communicated to the
Division Chief of Administration, Finance, & Logistics & Division Chief of EMS. Managers then
develop the budget while identi$zing key performance objcctives for their department and program, T

14
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fire chief and executive staff provide guidance and outline the philosophy to achieve our objectives to

serve our employees and citizens better. The current goverrting body creates a comprehensive budget for

all funds thal fail under state law's budgetary requirements. This includes the legal obligation for a

balanced budget, ensuring that the total beginning fund balance, revenues, and other financing sources

align with the total expcnditures, other financing uses, contingency, and ending fund balance'

The budgeting process includes pubtic input through various stages of prcparation, public hearings,

an6 appr-vat oflne original budget by the Budget Committee and the CRFR Board of Dircctors.

Budgel Sammary

The total proposed budget requirements for the fiscal year 2024'25 are $14,474,600, an increase of 7%

over the prior year's adopted budget of $13,538,400. The following table is an All Funds summary

comparing the previous year's adopted budget to the current year's proposed budget.

2024

Adopted Al Funds

2025

Proposed

Change from

Prlor Year

Change

as%

1,460,000

8,830,000

2,193,000

255,000

80,000

15,400

700,000

2,895,000

8,960,ooo

2,246,000

15,000

80,000

28,640

2s0,000

1,435,000

13o,o0o

53,000

{250,000)

13,200
(450,000)

98%

L%

2%

-94%

0%

860/o

t0OYo

BeginningFund Balance

Property Taxes

Charges for Services

lntergovernmental Revenue

lnterest
Miscellaneous Revenue

Transfers from other Funds

13,543,400

9,601,430

1,846,166

565,000

330,804

709000

Total Resources 1"4.474,600 931,200 7%

Personnel Services

Materials and Services

Capital Outlay
Debt Service

Transfers

Contingency

8,423,260

2,O59,620

490,000

329,675

250,000

500,000

2,422,045

(r,L78,L7ol

2L3,454

{75,000)

lt,L2el
(450,000)

500,000

-l2o/o

t2%
'13o/o

Oo/o

-64%

100%

384%500.000 ReservelEnding Fund Balance

13,543,400 Total Reouirements L4,474,500 931,200 7%

Total Resources
Total Resources and Signiftcant Changes
Total Resources equal $14.474.600. the largest of
which is Property Taxes.

Beginning Fund Balance

The District is forecasting abeginning fundbalance

of $2,895,000 to cover expenses from July 1$ until

, November when significdnt property tax revenues

i are received. The beginning fund balance is equal

r Beginning Fund Balance

I Property Taxes

r cbarBes for 9rvices

I lntergover nmdntal
Re\€Due

a lnterest

i to the Ending fund balance at the end of the fiscal
ir MiserfaneousRewrxie year. This is often explained as the dollars needed

20'k].9n

6)r/"

15



Columbia River Fire & Rescue

to carry the District from July I through October, as property tax payments are minimal during these

months. The beginning fund balance has increased significantly over the prior year, thanks to the sacrificr.

of the District's management staff in the efforts to curb spending, put projects on hold, and reduce staffing
through attrition.

Property Taxes

This budget, we are only forecasting a 1.0V, increase in total property tax collections from the prior
year's budget. This reduced percentage ofincrease is because current year collections are short ofFY
2023-24 adopted budgex projections, resulting in a lower base to project from. The County Assessor

sent a letter on January 31,2024, noti$ring the District that the County is withholding tax collections in
anticipation of a tax refund for Cascade Tissue and other possible offssts. As of the end of March, the

County had withheld $96,129 from the District's tax collections.

The District's permanent tax rate of $2.9731/1.000 of assessed value is used to calculate general

operating property taxes.

Assessed Values vs Taxes Collected

a

3,4m,000,000

1,300,000,m0

3,200,000,mo

3,100,000,000

3,000,000,000

2,900,000,m0

2,800,000,000

2,7m,000,m0

2,600,000,000

9,200.000

9,000,000

8,800,00o

8,600,000

8,400,000

8,200,0@

8,000,0m

7,800,0m

7,600,000

202t-22 2022-23

I fotal Assessed Vaiue

2023-24Egt..

-.- Total Taxes Collected

202+25 Esl.

According to existing regulations, a property's assessed value is typically lower than its market value,

which is determined by comparing it to similar properties. In addition, the District experiences

compression in its collections with Urban Renewal Areas where the tax rolls have been frozen (i.e., no

new growth in collections). When we factor in these things, the true collection rate for the District is
approximately 92o/o. Therefore, we have budgeted collections of $E.960.000 (rounded figure) for the
proposed budget.

Charges for Services

Service charges are budgeted to increaseby ZYo over the prior budget. The District is continuing the

Ground Emergency Medical Transport (CEMT) grant and partnering with Systems Design West (EMS
Billing company) for accurate EMS billing reports. Our goal is to recover as much revenue as possible

through these efforts.
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Intergovernmental Revenue

Conflagration revenue is difficutt to predict. After careful consideration, we have deemed it pnrdent to

budgct zero as there are no pending events for the District to collect on.

Interest Income

Local Government Investment Pool (LGIP) rates are still strong at approximately 5o/a and are expected to

remain fairly stable over the next fiscal year, but there are possible rate cuts in the fi,rture. While the District's

cash on hand varies, the District keeps its properfy tax revenue in LGIP and only transfers out the amount

necessary each month to fund payroll and accounts payable, thus rnaximizing interest earnings'

Miscellaneous

The proposed includes used equipment surplus sales. As is best practice, the equipment will be placed on

Govbeals government auction in hopes of recovering the most for our aging and surplus equipment.

Transfers from 0ther Funds

This accounts for the inter-fund activities between the various Funds.

Total Expenditures & Signiticant Changes

Total Requirements equals $14,474.600. and the largest of these is Personnel.

Total Requirements

r hr\oirrelServKe!

r Mnterials afld seNices

n Crpilal ODtldy

t Detn seruice

a Trrnsiers

. Contingency

t Rexrye/Ending, fund Solanc€

Personnel Services
The decision to remove the Fire Marshal, keep the Division Chief of Training position vacant

until FY 25-26,and eliminate three battalion chief positions was made to baiance the budget

and ensure that CMR's personnel service expenditures arc below our annual tax revenues.

In addition, a staffing model change has been implernented to include single-role paramedics

and EMT-B personnel, r,vhich has lcd to a total of 27 full-time equivalent (FTE) fu'efighter

personnel and 8 FTE single-role personnel beginning in FY 24-25, This change has allowed

us to provide the best possible service to the community we selve within our budgetary

constraints. We have also significantly reduced our administrative personnel from 16 FTE

in FY 2l-22 to 6 fuIl-time administrative personnel today.

fffril
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Materials and Services
Materials and senices costs have seen inflation in utilities and fuel; however, the District
has held the reins firmly on unnecessary spending. This cautious approach must continue to
ensure the district's long-tenn financial health. The proposed budget includes a 12% increase
over the prior year, which can also be attributed to expected legal fees and higher insurance
costs.

Capital Outlay
The Capital Outlay budget totals $490,000. 11 allows for funds to purchase two modestly
priced ambulances, repair the mold damage in the LBTC, and purchase necessary

equipment.

Debt Service
Total budgeted debt service expenditures are $329,675 to meet estimated principal and

fr interest obligations associated with general obligation debt outstanding for the LBTC

- 
training center, fire engine lease-to-purchase contract, and Stryker power loaclers on all our

- 

arnrul3nccs

Transfers to Other Funds

This accounts for the inter-fund activities between the various Funds.

Contingency

The General Fund budget includes $500,000 in Contingency. These dollars cannot be spent unless moved
through Board Action via budget kansfer or supplemental budget but ale available to access rnFY2024-25
should an urgent need arise. However, it would be prudent to avoid spending these dollars and instead carry
thern forward into the next budget cycle to continue the path of financial sustainability.

Reserves and Unappropriated Ending Fund Balance (UEFB)
Our district is committed to responsible financial management and ensuring that CRFR has

the necessary resources to operate effectively. Part of this is to maintain a healthy ending
fund balance, which will roll forward to the lollowing year as the beginning frurd balancc.
The District took extreme measures to shore up ending lund balance throughout the year.

The proposed ending fund balance of $2.4M will allow us to avoid relying on a revolving
line of credit or other credit sources that have been utilized for over a decade to cover
operational costs. Ongoing monitoring is needed to ensure that the District does not deplete
its fund balance again.

@

rhr
I
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Final Thoughts

Our community and service areas can expect exceptional service in the upcoming fiscal year. We are

committed to rneeting our long-term pirformance goals and maintaining high standards. Despite

inflation, challenges irienterprise zones within our district, and limited tax revenue, we rernain optimistic

about the opportgnities that iv ZAZq-Zs will bring, We have overcome staffing challenges and changed

our staffing model to maintain emergency services for our community. While the adrninistration is doing

more with tess, our priority is to providl professional and efficient emergency services in all types of

hazardous situations. We want to express our gratitude to our administrative staff members who have

worked tirelessly to get us to this point. Rest asiured; we will continue to put in the same level of effort

to manage the FY 24-25 budget effectively.

Sincerely

WnSa,'4/-d7
Jim Sanchez

Division Chief of Finance & Logistics
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Perma nent Tax Rate - 52.9731/51,000 of ossessed vatue

Reductions (due to compression):
50.2L62 5t. Helens lJrban Renewol Agency

50.UqZ Rainer urban RenewalAgency

Property Tax Levies and Collections

Assessed Values vs Taxes Collected
3,400,000,000

3,300,000,000

3,200,000,000

3,L00,000,000

3,000,000,000

2,q00,000,000

2,800,000,000

2,700,000,000

2,600,000,000

9,200,000

9,000,000

8,800,000

8,600,000

8,400,000

8,200,000

8,000,000

7,800,000

7,600,000
2A2r-22 2022-23

I rotal Assessed Value

2023-24 Est,

xrx Total Taxes Collected

2024-25 Est,

Estimated Assessed Valuation

Estimated General Fund Total Levyl

Estimated Collections :

Tax Rate Levied

Expbcted Collection Rate:

53,3O5,768,456

S2.973_1lS1,ooo

59,225,972
97.to/o

'ss,gsz;isg

General Fund - Permanent Rate

zfi7tFtLg2A
3,r.04,000421 L7,9!9,772

12r0,454,Ur 11,931,310

9,L75,227

9.509530

97.5%

97.104

97.!%

4.1%

3.gXo

2rn,5rt92{ &3111p49

8,

Est,

3,086.080,709

3,r98,9$5U

(463,424)

(507,06r)

8,463,258

8,745,629

Net AsJesed

ValuP

ln< rease

From the wLth

^d 
ju,;tollf Pe'an"nt

N€t AV'
Fiscal Y,',rrE Pnor

Colle(tion Rate

Total n sJessed

Value

Iotal faxes

lm

Tot.r lax€s

Collected

Colle(tron

Rale

Comgrcsiion &

URA rrrp.rr I
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Debt Service 2024-25

For the Proposed Budget, all Debt Service payments are budgeted within Fund 00-

General Fund.

Bonded Debt

ln February 2016, the District refunded and refinanced the 2006 Full Faith & Credit
Obligations that were originally issued to build the Lee BroadbentTraining Center
in the amount of $2,375,000. The new obligations are on the same maturity
schedule as the previous with a final payment date of January 1,2A37 . The net
present value of savings due to refinancing was an estimaled $422,544. The
remaining debt service payments are as follows:

,735,000
2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

2030-31

203"1-32

2032-33

2033-34

2034-35

2035-36

2036-37

7t1t2024
1/1t2025
7/112025
1/112026
711/2A26
11112027

71112027

11112028

71"U2028

111t2029
7t1/2429
1t1t2030
71112030

1t1t2031
71112031

111t2032
7/112032
1t1/2033
71112033

111t2034
7t1t2034
1t1t2035
7tu2a35
111t2036
7/112036
111/2037

$105,000

$110,000

$1 10,000

$1 15,000

$125,000

$125,000

$130,000

$140,000

$140,000

$150,000

$160,000

$160,000

$165,000

$34,700
$34,700
$32,600
$32,600
$30,2100

$30,400
$28,200
$28,200
$25,900
$25,900
$23,&0
$23,400
$20,900
$20,900
$18,300
$18,300
$15,500
$15,500
$12,700
$12,700
$9,700
$9,700
$6,500
$6,500
$3,300
$3,300

$'171,1100

$172,300

$173,000

$168,600

$169,100

$174,300

$169,300

$16e,200

$173,800

$168,200

$172,400

$176,200

$169,800
$168,300

$1,630,000

$1,520,000

$1,410,000

$1,295,000

$1,170,000

$1,045,000

$915,000

$775,000

$635,000

$485,000

$325,000

$165,000

$0

Budget Year Payment Due
Principle
Payment

lnterest
Payment

Annual
Payment Balance
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Capital Leases

On November 12,z}Ig,the District entered into a capital lease agreernentwith

Government Capital Corporation for the purchase of 2 RosenbaurTimberwolf fire

engines. The remaining debt service payments are as follows:

SCHEDUTE OF PAYMENTS & OPTION TO PURCHASE PRICE FOR FIRE ENGINES

Payment
Date

Remaining
Balance

Option to Purchase
alter paynrent on this line

Principal
Tota IPaynrent Nu nrber Paident lnterest Paid

5 1t22t2025 $102,924.91 $2,968.68 $99.956.23
$102,924,91

$0,00 $1.00

lnterest Rate 2,97%

The District entered into a lease purchase agreement on March 15,2022, with

Stryker Medicalfor 4 MTS Power Loaders and related equipment. The remaining

debt service payments are as follows:

4
5

4/1512025
4t15t2026

$38,575.26
$38,575.26

$13,701.00
$13,701.00

$52,276.26
$52,276.26

Payment Payment Date
Capital Lease

Payment
Equipment

Service Cost Total PaYment
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Operating Budget Policy
Columbia River Fire & Rescue is committed to providing high-quality services to the
community at an acceptable level of taxation. Specific policies that drive the budget
preparation are:

r The District will maintain high service levels in emergency services operations,
which include responses to fire and med.ical emergencies. These services receive
the highest priority for funding.

r The District strives to avoid adopting budgetary procedures that result in
balancing current operational costs at the expense of future years' operations.

r The District will maintain a budgetary control system to ensure compliance with
the adopted budget.

r The District's balanced budget policy is that a budget is considered balanced
when the funds'total resources of beginning fund balance, revenues, and other
financing sources are equal to the total of expenditures, other financing uses, and
ending fund balance.

Financial Forecasting
Prior to the budget process each year, finance staff prepare a financial forecast. The
forecast and variables are reviewed with management and set the tone foi ttre budget
process and long-term financial planning. These forecasts are performed with
consideration of future economic variables, including labor costs, PERS rate projections,
healthcare, interest, and inflation rates.

The Annual Budget Cycle
The budget, or financial plan, begins each year, with the executive staff review of the
budget calendar and a review of issues to address in the budget preparation. The budget
process then officially kicks off with the Fire Chief requesting needs from division staff
and Battalion Chiefs. The budgets requests are reviewed by the Fire Chief and then
submitted to the budget officer in early February. Finance then forecasts revenues and
meets with the Fire Chief to review and discuss the Division budget requests. The budget
officer and executive staff ensure the budget meets both key strategic goals in program
funding and in overallfinancial health of the District. Cuts and adjustments are then made
as needed to prepare a balanced proposed budget.
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The Oregon Local Budget Law Process

\"7 v

Budget Amendments
The process for amending the budget by state budget laws as outlined in Chapter 294 of

the 6regon Revised Statutes. The governing body's spending authority within existing

appropriations is set by the levels in the adopting resolution and may be increased by {1)

tiansferring amounts among appropriations in the same fund, or {2)transferring from an

appropriattn in the General Fund to an appropriation category in another fund. The

governing body must enact a resolution providing for the transfer.

Supplemental Budgets
Byiransferring appropriations, the District usually has enough flexibility to carry out the

piogrr111r prescribed in the adopted budget. There may be times when an adopted

budget gives no authority to make ceftain expenditures or when revenues are received

for which the governing body has no previous knowledge. ln these cases, the District may

use a supplemlntal budget to authorize expenditures or spend additional revenues in a

current fiscal year. Supplemental budgets cannot be used to authorize a tax levy.

The governing Board of Directors may adopt a supplemental budget through a resolution

if the supplemental budget does not exceed 10 percent of the fund's most recent

amended budget appropriation, For supplemental budgets greater than that or that do

not meet a legal budget law exception, a longer process is required. A special hearing

must be held by the toverning body, and the proposed supplemental budget must be

published before this hearing.

v
li

:
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The District may utilize budget transfer resolutions during the year as more information
becomes available.

The Budget Document as an Operational Guide
It has been the philosophy of the Board of Directors to have enough resources on hand at
the beginning of the fiscal year to carry the District up to the time in November when tax
turnovers are received from the county tax assessors' offices. The District anticipates that
it will receive approximately 92.6 cents of each tax dollar in the year in which it is levied.

While the District has made great
strides to structurally balance the
budget, it is possible that the
District might still be a little short
come fall. lf this comes to pass,
management will look for short-
term borrowing options.

The District's daily operations are
generally accounted for as
departments within the General
Fund. The District accounts for its
program operations under six
departments. Division Chief's will
also manage capital requests from
the Capital Fund.

The Budget as a Financial Plan
The budget document was developed to serve as the financial plan required to carry out
the goals and objectives for the ensuing fiscalyear. lt is intended to provide financial
guidelines for programs and functions within the District. separate summary pages are
presented for these areas, and each summary page includes data for:

*f{f Personncl Serviccs - includes the salaries and fringe benefits of full-time and part-time
employees.

fi Materials and Seruices - includes supplies, maintenance and repalrs, rent, utilities, and
contracts for professional services, such as for the District's services, supervising
physlcian, communication or lT professionals, legal counsel, audits, and insurance.

o Capital Outlay - includes the costs of land, buildings and improvements, furniture, and
equipment,

x
Other Expenditures - includes special appropriations not included in the above categories
such as interfund operating transfers, debt service, and contingency funds.

tltil ttLl/\lll)
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Funds included in the annual budget document are governmental. The General Fund

requires a tax levy to fund operations. The RSVP, Grants, and Capital Fund, which are

governmental fund types, do not require a tax levy. Rather, the sources of revenues for
these funds are transfers from the General Fund, grant funding and interest earnings on

unexpended cash on hand.

The remaining funds of the District are included in the proposed budget document solely
to present their history, as required by Oregon Local Budget Law, butthe funds have

been closed and there are no associated budget requests for FY23'24.

Basis of Accounting
The governmentalfund types are budgeted and accounted for on the modified accrual

basis of accounting, whereas revenues are recorded in the accounting period in which

they become measurable and available, and expenditures are recorded at the time
liabilities are incurred, except for:

r lnterfund transactions for services, which are recorded on the accrual basis.
.lnterest expense on general obligation bonds, which is recorded as due.

Significant revenues, which are measurable and available on June 30 under the modified

accrual basis of accounting, will be property tax revenues, which are collected within 60

days after year end.
The basis of accounting described above is in accordance with generally accepted

accounting principles.

DISTRICT

GENERAL

FUND

RSVP

FUND

GRANTS

FUND

CAPITAL

FUNO
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Proposed Budget
Summary of Resources and Requirements

Att FUNDS

tY 2024-2s

4,964,977

8,LO7,127

2,043,5O2

439,9t3
24,463

227,!5r
366,426

3,895,044

9,437,77r
2,T86,L24

244,8L4

94,181

L33,248

7,877,884

1,460,000

8,930,000

2,193,000

265,000

80,000

15,400

700,000

2,gg5,ooo

9,960,000

2,246,O00

15,000

80,000

28,600

250,000

2,895,000

9,950,000
2,246,000

15,000

80,000

28,600

250,000

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmenta I Revenue

lnterest

Miscellaneous Revenue

Transfers from other Funds

2022
Actual

2023
Actual

2024
Adopted AllFunds

2A25

Proposed

2025
Approved

16,t73,L59 L6,869,O66 13,543,400 Total Resources 14,474,600 14,4741600

9,562,674

t,395,82L
689,869
273,725
366,026

3,995,044

9,4t4,893
1,506,153

438,487

326,299

1,877,885

3,305,349

g,6ot,43o
'1,,846,L66

565,000

330,804
700,000

500,000

9,423,260
2,059,620

490,000

329,675
250,000

2,422,O45

9,423,260

2,059,620

490,000

329,675
250,000

2,422,045

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers

Rese din Fund Balance

16,t73,t59 16,869,066 13,54?,400 Requirements 14,474,600 14,474,600
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3,814,916

8,L07,L27

7,996,532

319,911

L3,792

25,65L

4,444

2,719,479

8,437,771,

2,L86,124

29,303

94,r81
L33,248

L,377,884

1,4o0,ooo

9,930,000

2,193,000

50,000

75,000

15,400

200,000

2,5oo,ooo
g,g60,ooo

2,246,00o

75,000

28,600

2,500,000

9,960,000

2,246,000

75,000

28,600

Columbia River Fire & Rescue

Resources By Fund

FY 2024-25

General Fund

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernme nta I Reve nue

lnterest lncome

Miscellaneous Revenue

Transfers frorn other Funds

2022
Actual

2023
Actual

2024
Adopted

All Funds

Resources

2025
Proposed

2025
Approved

L4,28L,259 L4,976,99A L2,763,40O Total 13,809,500 13,809,600

404,74L

3,194

339,810

Sick Leave FunC

Beginning Fund Balance

lnterest lncome
Transfers from other Funds

407,935 339,810

851,899

6,608

200,000

839,460

Aopartus Fund

Beginning Fund Balance

lnterest lncome
Miscellaneous Revenue

Transfers from other Funds

Total

1,058,507 839,460 Total

(359,270)

TANS Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds359,270
Total

13,103

30,582

1,500

(57,4281

48,32L

RSVP Fund

Beginning Fund Balance

lntergovern mental Revenue

Miscellaneous

45,185 Total
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Columbia River Fire & Rescue

Resources By Fund

FY 2024-2s

2022
Actual

202?
Actual

2024
Adopted

All Funds

Resources

2025
Proposed

2025
Approved

4,440

FGP Fund

Beginning Fund Balance

4,44O Total

lLL,9!2
869

tt2,78L
Health lns Reserve Fund

Beginning Fund Balance

lnterest lncome

tLz,78t Ltz,78t Total

(2,376')

2,3t6

CapltalProlects Fund

Beginning Fund Balance

Transfers from other Funds

Total

34,545

90,520

(L43,8921

L67,190 215,000

Grant Fund lsoecial Revenuel

Beginning Fund Balance

I ntergovernmental Revenue

Miscellaneous

15,000 15,000

125,065 23,298 215,000 Total 15,000 15,000

9t,oo7
46,970

85,834

Malnt Enterprlse Fund

Beginning Fund Balance

Charges for Services

L37,977 85,834 Total

500,000

60,000

5,ooo

500,000

395,000

5,000

250,000

395,000

5,000

250,000

CapitalFund
Beginning Fund Balance

lnterest lncome

Transfers from other Funds

- 500,000 565,000

16,173,159 16,869,056 L3,543,4OO

Total 650,000 650,000

GRAND TOTAT t4,474,6OO L4,414,6O0
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Columbia River Fire & Rescue

Requirements by Fund - Category

FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Requirements

202s
Proposed

202s
Approved

2,718,479 3,276,889 500,000

General Fund

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers to other Funds

Contingency

Reserve/Ending Fund Balance

9,764,552
1,294,192

468,735

273,725

361,586

9,4t4,893
L,458,909

326,299

500,000

9,6QJ-,43Q

1,831,156

330,804

500,000

9,423,260
2,A44,620

329,675
250,000

500,000

2,262,445

9,423,260
2,044,620

329,675
250,000

500,000

2,262,O45

14,28!,269 t4,976,990 12,763,404 Total 13,809,600 13,809,600

68,t25
Sick Leave/Retlrement Fund

Personnel Services

Transfers to other Funds

Reserve/Ending Fund Balance

339,810

339,810
4O7,935 339,810 Total

2r9,047
Apnartus Fund

CapitalOutlay

Transfers to other Funds

Contingency

Reserve/Ending Fund Balance

839,460

839,450
1,058,507 839,460 Total

94,596

8,0t7
(57,4281

2,243

1.1,3s0).

RSVP Fund

Personnel Services

Materials and Services

Reserve/Endi ng Fund Balance

45,185 (9,LO7l Total

4,44O

FGP Fund

Transfers to other Funds

Reserve/Ending Fund Balance

4,44O Total
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Columbla River Fire & Rescue

Requirements by Fund - Category

FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Requirements

2025
Proposed

202s
Approved

I12,787
Health lns Reserve Fund

Transfers to other Funds

Reserve/Ending Fund BalanceLt2,78L
tl2,78L tt2,78L Total

2O1,657

65,213
2,O87

45,001 15,000

200,000

Grant Fund {Special Revenuel

Personnel Services

Materials and Services

CapitalOutlay

Transfers to other Funds

Reserve/Ending Fund Balance

15,000 15,000

(t43,8921 (2r,7O31

t25,O65 23,298 215,000 Total 15,000 15,000

33,744
18,399

Malnt Enterprlse Fund

Personnel Services

Materials and Services

Transfers to other Funds

Reserve/Ending Fund Balance

85,834

85,834
L37,977 85,834 Total

438,487

51,513

565,000 490,000
150,000

490,000
160,000

Capital Fund

CapitalOutlay

Reserve/Ending Fund Balance

500,000 565,000 Total 650,000 550,000

L6,L73,159 16,869,066 13,543,400 GRAND TOTAL t4,474,600 t4,474,6OO
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9,L64,552
558,936

Lr4,975
31,205

158,384

t6,zLA
4r4,482
468,735

273,725

361,585

9,414,893

708,803

50,541

43,296

242,705

70,t77
403,387

326,299

500,000

L,623,tLs
7,203,130

323,600

L,42r,371
25,15O

835,230

330,804

500,000

1,805,120

6,og5,ggo

84,500

1,678,760
'J.L,250

802,264

L,8O5,r20

6,085,990

84,500

1,678,760
lL,250

802,260

329,675

250,000

500,000

2,262,045

Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-25

General Fund

Personnel

Admin

Fire Operations

Training

EMS

Prevention

Fleet/Facility Maint
Capital Outlay

Debt Service

Transfers

Contingency

329,675

250,000

500,000

2,262,0452,7t8,479 3,276,889 500,000 Reserve/Endin Fund Balance

2022
Actual

2023
Actual

2024
Adopted

Requirements
By Fund

2025
Proposed

202s
Approved

L4,28r,269 L2,763,400 Total 13,809,500 13,809,500

68,r25

Sick leave/Retlrement Fund

Sick Leave/Retirement

Transfers

Reserve/Ending Fu nd Balance
339,810

339,810
407,935 339,810

219,447
839,460

Appartus Fund

Apparatus

Transfers

Total

839,460 Reserve/Endin Fund Balance

L,O58,5O7 839,460 Total

RSVP Fund

ro2,6L3
(57,4281

2,243
11,350)

RSVP

Reserve/End Fund Balance

45,185 (9,L071 Total

FGP Fund

4,44O Transfers

Reserve/Endin Fund Balance

4,440
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Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

Requirements
By Fund

202s
Proposed

2025
Approved

Ltz,78t
Health lns Reserve Fund

Transfers

Reserve/Ending Fu nd BalancetLz,78t
I 781 7Bt

268,957 45,001 15,000

200,000
(L43,8921 (2t,703)
t25,065 23,298 215,000

Grant Fund (Special Revenuel
Grants

Transfers

Rese Fund Balance
Total

15,000 15,000

Total

L5,000

L37,977 85,834

Maint Enterprlse Fund

Maintenance

Transfers

Reserve/Ending Fund Balance

Total

52,r43

85,834

85,834

438,487

61,513

CapitalFund
565,000 Capital Outlay

- Reserve/fnding Fund Balance

490,000

160,000

490,000

160,000

500,000 565,000 Total 650,000 550,000

t6,t73,L59 15,859,065 13,54t,4OO GRAND TOTAT 14,474,600 t4,474,600
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lnterest Fines and Fe Transfers ln
lncome

00/6

3,8L4,9tG 2,718,479 1,400,000 Beginning Fund Balance

8,707,727 8,437,771 8,830,000 Property Taxes

L,996,532 2,!86,L24 2,193,000 Charges for Services

318,811 29,303 50,000 lntergovernmental Revenue

13,792 94,L8L 75,000 lnterest lncome

25,651 t33,248 15,400 Miscellaneous

4,440.00 L,377,884 200,000 Transfers ln

General Fund Resources
Proposed Budget

2,500,000 2,500,000

8,960,000 8,960,000

2,246,000 2,246,000

75,000 75,000

29,500 28,600

2022
Actual

2023

Actual

2024
Adopted

General Fund

Resource Summary

2025
Proposed

2025
Approved

TOTATRE5OURCESt4,28r,269 14,976,E!tA ,.2,76?140/A

37
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General Fund Expenditures by Department
Melnt

Preventlon
Non-Dept

Transfer

Admln
t7%

Training

Debt Sewice
t%

L%

General Fund Expenditures by Category

Contlngency
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2022

Actual

2023

Actual

,2024

Adopted

General Fund

Expense Summary

2025

Proposed

2025

Approved

9,164,552
L,294,192

468,735

273,725
361,585

2,7L8,479

9,4t4,993
1,458,909

326,299

500,000

3,276,999

9,501,430

L,93L,156

330,804

500,000

500,000

8,423,260

2,O44,620

329,675

250,000

2,262,045

8,423,260
2,044,620

329,675
250,000

2,262,045

Summary

Personnel Services

Materials and Services

Capital Outlay
Debt Service

Transfers to Other Funds

Reserve/Ending Fund Balance

L4,29t,269 L4,976,99O 12,763,400 TOTAL REQUIREMENTS 13,809,600 13,809,600

2022
Actual

2023

Actual

2024

Adopted

General Fund

Expenses by Dept
2425

Proposed

2025

Approved

Personnel

9,164,552 9,4t4,893 - Personnel Services Total

9,164,552 9,4L4,893

Administration

558,936 708,803
902,120

720,995

558,936 708,803 L,623,Lt5

714,975 50,541

7,106,630

96,500

t14,975 50,541 7,2O3,L3O

gr,2os 43,29; "tl,ll|
31,205 43,296 323,600

1.58,384 242,705
1.,095,330

326,041

158,384 242,7A5 \421,371

Personnel Services Total

Materials & Services Total

Fire Operations

1,805,120 1,805,120

835,120

970,000

835,120

970,000

Personnel Services Total
Materials & Services Total

Training

6,095,990 6,085,990

84,500 84,500

84500 84,500

5,948,490

137,500

5,948,490

137,500

Personnel Services Total

Materials & Services Total

EMS

Person nel Services Total

Materials & Services Total

t,678,76O L,678,76O

1,363,750

315,000

1,363,760

315,000
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2022

Actual

2027
Actual

2024

Adopted

General Fund

Expense Summary
2025

Proposed

202s

Approved

Book-Page-

Fire Prevention

L6,2LO tO,I77 26,150 Materials & Services Total

tg,alo Lo,177 25,150

Fleet & Facility Maintenance

414,482 403,387

Personnel Services Total

Materials & Services Total

4La,4gz 403,987 835,230

468,735 CapltalOutlay

273,72s 326299 330,804 Debt Serulce

361,586 500,000 500,000 TransferstoOtherFunds

Ll,25O tl,251
11,250 11,250

259,870

575,350

2,718,479 3,276i889 500,000

275,890

526,370

275,890
s26,370

802,260 802,260

329,675 329;675

250,000 250,000

Contlntency
Unapproprlated Endlng Fund Balance

500,000

2,262,045

5001000

2,262,445

t4,281,269 L4,976,990 t2,763,40O TOTALEXPENDITURES 13,809,500 13,809,600
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2022

Actual

3,914,916
g,ro7,r27

L,996,532

318,811

L3,792
25,65r
4,440

2,7r9,479
9,437,77r
2,186,r24

29,303

94,181

r33,248
1,377,884

1,400,000

9,930,000

2,193,000

50,000

75,000

15,400

200,000

75,000

28,600

2,5oo,ooo
g,g60,ooo

2,246,0OO

75,000

28,600

Beginning Fund Balance

Property Taxes

Charges for Services

I ntergovernme nta I Revenue

I nterest

Miscellaneous Revenue

Transfers

Book-Page-

2,5oo,ooo
g,g60,00o

2,246,000

2023

Actual
2024

Adopted

General Fund

Summary

2025

Proposed

2025

Approved

t4,28L,269 L4,976,990 12,769,400 Total Resources 13,809,600 13,809,600

9,L64,552
L,2g4,tgz

468,735

273,725

351,586

2,7L9,479

9,4L4,893
1,45g,gog

326,299

500,000

3,276,999

g,60L,43o

1,831,166

330,804

500,000

500,000

9,423,260

2,044,620

329,675

250,000

2,262,045

9,423,260
2,044,620

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers

Unappr, Ending Fund Bal

329,575
250,000

2,262,045

14,28t,269 t4,976,99O L2,763,4OO TotalRequirements 13,809,600 13,809,600
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7,937,872

159,255

9,272,O22

165,749

8,645,000

185,000

00-00-4010

00-00-4000

00-00-4040

00-00-4041

o0-00-4060

00-00-4110

00-00-4130

00-00-4160

00-00-4205

00-00-4030

00-00-4110

00-00-4120

00-00-4150

0G00-4180

00-o0-4190

00-00-4200

0G,00-4210

9,775,O00

18s,000

2025

8,775,r.ttJ0

185,000

RESOURCES

Current Year Property Taxes

Delinq Prop Taxes

g,Lo7,L27 8,437,771, 8,830,000 Property Taxes

Ambulance Revenue

GEMT Revenue

Fire-Med Revenues

Address SiBn Revenue

Training Revenue

Fire Protection Agreements

8,960,000 8,960,000

L,607,953

305,826

58,446

662
5,054

5,835

LL,756

L,716,270
399,464

30,810

794
4,745

L0,l7t
23,874

1,800,000

300,000

60,000

1,000

6,000

6,000

20 000

1,800,000

350,000

60,000

1,000

5,000

10,000

20,000

1,800,000

350,000

60,000

1,000

5,000

10 000

20,0003rd Party Contract Billine (Fleet Maint)

1,996,532 2,L86,724

29,303

2,!93,OOO

50,000 00-00-4170

Charges for Services

Conflagration Revenue

2,246,000 2,246,000

318,811

318,811 29,303

94,18113,792

50,000

75,000 00-0&4020

lntergovernmental Revenue

lnterest lncome 75,000 75,000

13,792 94,781 75,000 lnterest lncome 75,000 75,000

10,000 10,ooo

100

7,500

10,000

500

r25
8,301

300

t6,925

11,015

9,350

74,124
37,529

2,230

500

10,000

100

4,800

Donations & Grants

Sale of Equip & Property

Royalties & Rights

Public Education Donation

Rental lncome

lnsurance Refund

Misc Revenue

Public Records Requests

s00500

10,000

500

100
"t0

25,651

4,440

733,248

r,377,884

15,400

200,000

Miscellaneous Revenue 28,600 28,600

00-00-4999 Transfers from other Funds

4,440 t,377,884 200,000 Transfers ln

General Fund
Detall I

2025
ProposedAccount

2023
Actual

2024
Adopted

2022
Actual

7t8,479 000 Fund Balance 00,000
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2022
Actual

4,852,O99

30,878

673,96s
9,O17

39,206
276,516

5,I42

REQUIREMENTS

Personnel Services

225
69,339

462,992

7,r75,767

29,673
109,654

4,657

1,3i.1.,935

22,009
2,Otz

87,568
786

L,8t2-

s,r73,673

7L!,072
!2,504
33,553

217,77t
5,200

7,037

30,767

476,257

7,1.L6,7t0
12,617

2r5,OO7

4,247

1,235,834

40,590

\844
3r,766

00-10-5000

00-10-5001

00-10-sr-00

00-10-5 130

00-10-5 13s

00-10-5145

00-10-5145

00-10-s150

00-10-5155

00-10-5160

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-s220

00-10-5225

00-10-5230

00-10-5235

00-10-5240

00-10-5300

00-10-5350

00-10-5250

00-10-5405

74,5t4
19,834

Base Salaries

Deferred Compensation

Overtime
Acting Lieutenant
FLSA

EMT Shift Differentials
Mechanics On Call

Volu nteer Reim bursement

Longevity Pay

Conflagration

Employer Paid Taxes

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assista nce Program

PEHP

Directors Reim bursement

Retirement/Recognition
Opt Out Medical

Vacation Pavout

2023
Actual

2024
Adopted

General Fund

DetallAccouht

2025
Proposed

2025
Approved

t,164,552 9,4t4,893 Total PcrsonnGl Serulces

Administration

561,500

1,000

48,130

725,540

5,000

10,250

340

88,540

16,630

180

27,OOO

18,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5240

00-10-5245

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assista nce Prog ram

PEHP

HRA VEBA Contribution

sZL,O40

1,000

44,850

Lt7,t70
5,000

9,570
2to

80,990

13,150

t40
28,000

14,000

52t,044
1,000

44,850

tL7,t70
5,000

9,570

2ro
80,990

13,150

1.40

28,000

14,000

902,r20 Total Personnel Servlces 835,120 835,120
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53,335

935

686

s6,457

13,444

2L,364

1,363

35,075

r33,220

230,591

234
350

6,r82
I32,127

7,995

334
2,093
5,484

90,543

108

5,399

6,269
87,467

7,970
t7t,27O
!o4,747
79,23t

2,900

92,095

2,500

25,000

s,900

140,000

50,000

5,000

2,500

50,000

150,000

105,000

90,000

100

00-20-5019

00-20-6020

00-20-6021

00-20-6022

00-20-6023

00-20-6024

00-20-6025

00-20-6026

00-20-6027

00-20-6028

00-20-5029

00-20-6035

00-20-6041

00-20-6106

00-20-6900

00-20-7005

00-20-7050

00-30-7010

0G30-7045

500

5,000

120,000

10,000

2,500

2025

500

5,000

120,000

10,000

2,500

878

278

Materlals and Services

POSTAGE & SHIPPING

ADMINISTRATIVE

OFFICE SUPPLIES

DUES & MEMBER5HIPS

PROFESSIONAI LICENSES

NONCAPITAL FURNITURE & EqUIP

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICES

IT HARDWARE

BANK FEES

BACKGROUND CHECKS

PROFESSIONAL SERVICES

MISCELI.ANOUS

LEGAL SERVICES

LIABILIW INSURANCE

CONTRACTUAL SERVICES

FAIRGROUNDS LEASE

6,000

105,000

10,000

7,500

6,500

125,000

6,000

350,000

L25,000

90,000

1,000

6,000

105,000

10,000

7,500
5,500

125,000

6,000

350,000

125,000

90,000

1,000

2025
Proposed

General Fund

DetallAccount

2423
Actual

2024
Adopted

2022
Actual

Total Materlals and Servlce

Fire Operations

970000

3,742,O9O

550,000

20,000

374,720

1,008,700

98,430

2,680
899,270

130,260

L,48O

154,ooo

25,000

00-10-5000

00-10-5100

00-10-5150

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-s24s

00-10-5400

3,017,580

750,000

10,000

327,t80
820,950

5,000

84,430

1,430

641,650

97,300

970

102,000

1.00,000

3,OL7,-ut)

750,000

10,000

327,180

820,950

s,000

84,430

L,43O

641,650

87,300

970

102,000

100,000

Personnel Services

Base Salaries

Overtime
Volunteers/LosAP
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

Sick Leave/Retirement Payout

7,t06,630 Total Personnel Services 5,948,490 5,948,490
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2422

-.Actual

8,73.4

2,173
39,809

2,957

00-20-5030

00-20-6031

00-20-6032

00-20-6034

00-20-6045

00-20-6105

00-20-6047

00-20-6300

40,000

35,000

10,000

7,500

35,000

10,000

40,000

35,000

10,000

7,soo
35,000

10,000

60,235 L2,573

9,401
631

6,107

2r,364

40,000

20,000

7,500

1.5,000

10,000

4,000

087

tr4,975 50,54L 95,500

465

Materlals and Services

PERSONAL PROTECTIVE EQUIPMENT

UNIFORMs

VOLU NTEER RECRUIT/RETE NTION

SUPPLIES

FIREFICHTING EQUIPMENT

BREATHING APPARATUS

BATTALION CHIEF SHIFT EXPENSES

CONFLAGRATION EXPENSE

Total Material and Services 137,500 137,500

202'
Actual

2024
Adopted

General Fund

DetailAccount

2025
Proposed

2025
Approved

tL4,975 50,541 7,203,I3O Total Flre Oocratlons 5,085,990 5,085,990

Training

3,320
70

25,950
3,390

40

4,000

"t48,320

11,090

40,300

00-10-5000

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-s225

00-10-5230

00-10-5235

00-10-5245

00-20-6025

00-20-6026

00-20-6029

00-20-5034

00-20-5040

00-20-6041

00-20-6042

Personnel Servlces

Base Salaries

Employer Paid Taxes

PERS

Unemployment
Workers Comp

tife lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

25,27t
s,843

9,876
2,23L

60

9,',1.t3

237,484

26,870
5,900

3,350

20,000

5,000

25,000

7,540

25,000

7,500

Total Personnel Services

Materials and Services

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT HARDWARE

TRAINING SUPPLIES

PHYSICAL FITNESS

BACKGROUND CHECKS

MEDICAL PHYSICALS

Total Materials and Services

91

10,000 10,000

42,000 42,00022,076 25,000

3t,2A5 43,296 86,120 84,500 84,500

31,205 43,296 323,600 Total Tralnlne 84,500 84,500

45



2025
Proposed

2023
Actual

2024
Adopted

General Fund

Detall

i

Account
2022

Actual
EMS

599,920

100,000

53,050

L32,740

15,690

470

142,900

22,3t0
250

28,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10-5210

00-10-521s

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-524s

00-20-6023

00-20-6025

0G20-6033

00-20-60s0

00-20-6049

00-20-6024

00-20-6005

00-30-7010

00-20-6021

00-30-7030

00-30-7065

766,790

25,000

59,990

140,900

766,L90

25,000

59,990

140,900

u,734
s30

280,470

32,590

360

40,000

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assista nce Progra m

HRA VEBA Contribution

L7,730

530

280,470

32,590

360

40,000

331

t,148
136,653

20,252

1L2,970

1,095,330

3,000

151,000

4,500

7,4OO

10,000

t3,701
lt,940
24,50O

100,000

150,000

10,000

10,000

10,000

15,000

35,000

85,000

150,000

10,000

1.0,000

10,000
10

3- ./0

85,000

Total Personnel Services I,363,760 1,363,760

L8,9t8
13,101

t8,260
79,455

Material Services

PROFES5IONAL LICEN5ES

TRAINING & EDUCATION

EM5 SUPPLIES

MEDICAL SUPPLIES & PHARMACEUTICALS

BIOHARZARD DISPOSAL FEES

NONCAPITAL FURNITURE & EQUIPMENT

EMS EQUIP REPAIRS & MAINTENANCE

CONTRACTUAL SERVICES

IT SUBSCRIPTION SOFTWARE

DI5TRICT PHYSICIAN

GEMT FEES & MATCHING

158,384 242,705 326,04t Total Materlals and Servlces 315,000 315,000

158,384 242,795 t,421,37t TotalEMS t,678,760 t,678,760

Flre Prevention

750

500

2,000

2,004_

1,000

5,00;

545

r92
310

350

4t

2,775
L,394

2,875

3,180

3,38s

3,000

500

2,450

4,000

1,000

4,24O

1,ooo

10,000

00-20-6022

00-20-6023

00-20-6025

00-20-6205

00-20-6026

00-20-6028

00-20-604s

00-20-611.s

00-20-5106

00-20-6210

Material and Services

DUES & MEMBERSHIPS

PROFESSIONAL LICENSES

TRAINING & EDUCATION

FIRE INVESTIGATIONS

TRAVEL & PER DIEM

IT SERVICES

FIREFIGHTING EQUIP

DISTRICT MAPPING & ADDRESS SIGNS

PROFEsSIONAL SERVICES

PUBLIC EDUCATION

7so
500

2,000

2,OOO

1,000

11,940 5,000

t6,2lo 10,777 26,150 Total Materials and Services L7,250 11,250

n 26,150 Total Fire

46



2022
Actual

Fleet & Facil Maintenance

3,590

130

37,t80
6,24O

70

8,000

160,260

5,000

12,t60
27,240

00 10-5000

00-10-5100

00-10-5200

00-10-520s

00-10-5210

00-10-5215

00-10-5220

00-10-522s

00-10-5230

00-10-5235

00-10-5245

00-20-5017

00-20-6001

00-20-6002

00-20-6003

00-20-6004

00-20-500s

00-20-6025

00-20-6026

00-20-6027

00-20-6028

00-20-6029

00-20-6100

00-20-7010

00-20-7035

767,630

5,000

13,090

29,350

1"67,530

5,000

13,090

29,350

3,870
110

42,28O

6,490

7A

8,000

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assistance Program

HRA VEBA Contribution

3,870

110

42,280

6,490

10

8,000

I30,924
249,039

3,209

22,402

34,332

988

2,A66

1,100

|s4,427
45,493

35,589

114,3L3

45,658

1,O2r
39

1,195

4,532

259,870

130,000

140,000

45,000

160,000

60,000

5,000

4,660

5,700
5,000

10,000

L69,870

60,000

45,000

160,000

50,000

10,000

169,870

60,000

45,000

160,000

50,000

10,000

Total Personnel Services

Material and Services

UTILITIES

VEH ICLE MAINT/PARTS DISTRICT

VEHICLE MAI NT/PARTS CONTRACT

FUEL/OIL

BUILDING MAINT & SUPPLIES

REPAIRS & MAINTENANCE

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICES

IT HARDWARE

RADIOS

SERVICE CONTRACTS

APPARATUS TESTING

27s,890 275,890

10

1,500 1,500

20,000 20,000

10,000 10,000

1,s45

1,260
7,621 10,000

2025

Proposed

2025
Approved

2023
Actual

2024
Adopted

General Fund

DetailAccount

414,482 403,387 s75,360 Total Material and Services 526,370 526,370

4!4,482 403,387 835,230 Total Fleet & Facilitv Maintenance 802,260 802,260

468,735 0G20-6901 Caoital Outlav

Debt Service

792,925

80,800

231,848
94,451

247,575
89,229

00-50-9000

00-50-9005

243,575

86,100

243,575

86,100
Debt Service Principal

Debt Service lnterest

273,725 326.299 330,804 Total Debt Service 329.675 329.675

36r,586 500.000 0Gs0.s999 Transfers Out 250.000 250,000

7 79 U Balance

Total General Fund REQUIREMENTS12,763,4OO
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SICK LEAVE FUND

48



2022
Actual

2021
Actual

2024
Adopted

Sick Leave Fund

Summary

2025
Proposed

2025

Approved

404,747 339,910

3,L94
Beginning Fund Balance

Interest lncome

Transfers from other Funds

407,935 339,810

68,L25

339,810

339,810

Personnel Services

Transfers to other Funds

Unappropriated Ending Fund Balance

Total

407,935 339,810 Total
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2025

3 194 01-00-4020

RESOURCES

lnterest lncome

o1-oo-4999 Transfers frorn other Funds

4A4,741 339,810 01-00-3000 Beginni ng Fund Balance

2025
Proposed

2024
Adopted

Sick Leave/Retirement Fund

DetailAccount
2022

Actual
2023

Actual

407,935 339,810 TOTAT RESOURCES

REQUIREMENTS

Personnel Services

68,L25 01-10-5400 Sick Leave/Retlrement Payout

339,810 01-50-9999 Transfers Out

339,810 Unappr. Ending Fund Balance

407,935 339,810 TOTAT REQUIREMENTS
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2025

roved

851,899

6,608

200,000

839,450

1,058,507 839,460

2r9,O47

839,460

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Total

Capital Outlay

Transfers

Reserve/Ending Fund Balance

Total
839,450

1,058,507 839,460

202s
Proposed

2924
Adopted

Appartus Fund

Summary
2023

Actual
2422

Actual
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2022
Actual

5,508

RESOURCES

lnterest lncome

200,000 02-00-4190 lnsurance Refund

02-00-4020

02-00-3000

200,000

851,899 839,460

Miscellaneous Revenue

Fund Balance

Apparatus Fund

DetailAccount

2025
Proposed

202s
Approved

2023
Actual

2024
Adopted

t,o58,5O7 839,460

2t9,447 02-40-8015

REQUIREMENTS

CapitalOutlay
Appartus

2t9,047 Total Capital Outlay

2!9,O47 Total Apparatus

839,450 02-50-9999 Transfer Out

839,460 Unappr. Ending Fund Ealance

1,058,507 TOTAT REQUIREMENTS
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2022
Actual

2023
Actual

2024

Adopted
TANS Fund

Summary

2025

Proposed

2025

Approved

(359,27O) Beginning Fund Balance

Transfers from other Funds3s9 270
Total

Unappropriated Ending Fund Balance

Total
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2025

RESOURCES

359,270 03-00-4999 Transfers from other Funds

REqUIREMENTS

- - - ,. Unappr. Ending Fund Balance - -
. TOTAT REqUIREMENTS

Approved

2022
Actual

2023
Actual

2024
Adopted

TANS Fund

Detail
2025

Proposed
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2022
Actual

2023
Actual

2024
Adopted

RSVP Fund

Summary

2025

Proposed

2025
Approved

13,103

30,582

1,500

(57,428\

48,321

- Beginning Fund Balance

- lntergovernmentalRevenue
- Miscellaneous

45,185 (9,107) Total

Personnel Services

Materials and Services

Unappropriated Ending Fund Balance

94,596

8,0t7

{57,4281

2,243
(11,350)

45,185 (9,107) Total
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30,582 48,32L 04-00-4030

RESOURCES

Grants Revenue - RSVP

30,582 48,327

L,500

lntergovernmental Reven ue

04-00-4200 MiscellaneousRevenue

1.,500 Miscellaneous Revenue

13,103 (57,428l, 04-00-3000 Beginning Fund Balance

2022
Actual

2023
Actual

2024
Adopted Account

RSVP Fund

Detail

2025

Proposed

2025

Approved

45,185 (9,107) TOTAT RESOURCES

REQUIREMENTS

Personnel Services

54,595

3,856

8,227

s09

13

44

27,065

287

00-10-5000

00-L0-s200

00-10-5205

00-10-5210

00-L0-5215

ao-Lo-s22Q

00-10-5225

00-L0-5230

o4-20-6020

o4-24-6425

04-20-6400

04-20-6445

04-20-64rQ

04-20-6900

04-20-7500

Base Salaries

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

94,596 Total Personnel Services

39

627

7,12L

544

4,389

Materials and Services

Administrative

Training & Travel

Volu nteer Tra nsportation
Meals

Recognition

Miscellaneous

Liability lnsurance
2,243

997

8,017 2,243 Total Materials and Services

L02,6L3 2,243 Total RSVP

(57,4281 (11,3501 Unappr. En Fund Balance

45,tr85 TOTAL REqUIREMENTS
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2022
Actual

2021
Actual

2A24

Adopted

FGP Fund

Summary

2025
Proposed

2g2s
Approved

4,444 Beginning Fund Balance

Total

Transfers to other Funds

Total

4,44O

4,44O

4,44O
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2025

4,440 0s-00-3000

RESOURCES

Beginning Fund Balance

2422
Actual

2023
Actual

2024
Adopted

Foster Grandparents Fund

Proposed BudgetAccount

2025
Proposed

4,44O TOTAT RESOURCES

REQUIREMENTS

4,440 0s-50-9999 Transfers Out

4,UO TOTAT REQUIREMENTS
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2025

ttL,9L2
869

LLz,78L Beginning Fund Balance

lnterest lncome

2022
Actual

202t
Actual

2024
Adopted

Health lns Reserve Fund

Summary
2025

Proposed

Ll2,78L Lt2,78t

LLz,78T
LL2,787

Transfers to other Funds

Unappr. Ending Fund Balance

Total

LL2,78L tL2,78t Total
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2022
Actual

869 06-00-4020

RESOURCES

lnterest lncome

2025
Approved

2025
Proposed

2024
Adopted

Health lns Reserve Fund

DetailAccount

202?
Actual

1 2 Lt2,78L 06-00-3000 Fund Balance

'.Lz,
TOTAT RESOURCES

REQUTREMENTS

Lt2,781; Transfers Out

1L2,78L Unaopr. Endinc Fund Bal.

tt2,78t tt2,78L TOTAL REQUI

65



CAPITAL PROJECTS FUND

FIBE &

66



Book-Page-

2022
Actual

2023
Actual

2024
Adopted

Capital Projects Fund

Summary

202s
Proposed

202s
Approved

(2,316)

2,316

Beginning Fund Balance

Transfers from other Funds

Total

Una Ending Fund Balance

Total
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2022
Actual

2023
Actual

2024
Adopted Account

Capital Projects Fund

Detail
202s

Proposed
2025

Approved

2,3L6

RESOURCES

07-00-4999 Transfers In From Other Funds

12,316l 07-00-3000 Beglnning Fund Balance
(2,3161 TOTAT RESOURCES

REQUIREMENTS

Unappr. Ending Fund Ealance

TOTAL REqUIREMENTS
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2025
Approver,

34,545

90,52A

(143,892)

167,Lg0 215,000
125,065 23,299 215,000

201,657

65,2L3

2,O97

45,001 15,000

200,000

Beginning Fund Balance

lntergovern mental Revenue

Total

Personnel Services

Materials and Services

Capital Outlay

Transfers to other Funds

15,000 15,000

15,000 15,000

15,000 15,000

(L43,8921 (Z L,703]' Una riated Ending Fund Balance

2022
Actual

2023
Actual

2024
Adopted

Grant Fund {Special Revenue}

Summary
2025

Proposed

125,063 23,299 215,000 Total 151000 151000
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2022
Actual

90,520 167,t90
15,000

200,000

90,520 167,190 215,000

RESOURCES

AFG 2021

SAFER 2019

Intergovernmental Revenue

15,000 L5,00008-00-4030

08-00-4030

15,000 15,000

34,545 ( L43.8921 08-00-3000 Beeinnins Fund Balance

2025

Proposed

2025
Approved

2024
Adopted

(Special Revenue)

Account

Grant Fund

Detail
2023

Actual

125,065 21,298 215,000 TOTAL RESOURCES 15,000 ts,ooo

132,Lts
9,297

rt,235
46r

5,427

88

40,952
737

1,351

2Ar,657

6,727

7,35L
6,805

904

43,425

84

5,744

39,173

L5,000

08-10-5000

08-10-s200

08-10-5205

08-10-5210

08-10-5215

08-1.0-5220

08-10-5225

08-10-5230

08-10-5240

08-20-6025

08-20-6030

08-20-6032

08-20-60s0

08-30-7010

REqUIREMENTS

Personnel Services

Base Salaries

FICA

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

65,213 45,001 15,000

Total Personnel Services

Materials and Services

Training & Travel

Uniforms & PPE

Volunteer Recruitment/Retention-5AFER

Medical Supplies

Service Contracts

Total Materials and Services 15,000 L5,000

15,000 15,000

2,087 08-40-8010 Capita lOutlav

268,957 45,001 15,000 Total Grants 15,000 15,000

200,000 Transfers To General Fund

(143,892) (21,7031 Unappr. Endlng Fund Balance

125,055 21,298 215,ooo TOTAL REqUIREMENTS 15,000 15,ooo
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2022
Actual

2029
Actual

2024
Adopted

Maintenace Enterprise Fund

Summary
2025

Proposed

2025
Approved

9L,007

46,970

85,934 Beginning Fund Balance

Charges for Service

L37,977 85,834

33,744
18,399

85,834

85,834

Total

Personnel Services

Materials and Services

Transfers to other Funds

Unappr. Ending Fund Balance

L37,977 85,834 Total
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2022
Actual

46,970 09-00-4080

RESOURCES

Maintenance Shop Revenue

g'J-,007 85,834 09-00-3000 Beginning Fund Balance

2025
Approved

2025
Proposed

2424
Adopted

Maintenace Enterprise Fund

DetailAccount

2023
Actual

t97,977 85,834 TOTAT RESOURCES

1_8,683

7,OAr

3,185

09-10-5000

09-1.0-s200

09-10-5205

09-10-5210

09-10-5215

09-10-5220

09-10-s225

09-10-5230

09-10-5240

09-20-6000

09-20-6015

09-20-6025

REQUIREMENTS

Personnel Services

Base Wages

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

s53

L3

3,863

9L

35s

33,744

16,361

1",888

150

Total Personnel Services

Materials and Services

Vehicle Maintenance

Utilities
Training & Travel

18,399 Total Materials and Services

52,L43 Total Malntenance

85,834 09-s0-9999 Transfers Out

85,834 Unappr. Ending Fund Balance

r?7,977 85,834 TOTAL REQUIREMENTS

75



CAPITAL FUND

FIBE&

{'\ {}
\J

i)
;i jbn

76



Book-Page-

2022
Actual

2023
Actual

2024
Adopted

CapitalFund
5ummary

2025
Proposed

2025
Approved

500,000

50,000

5,000

500,000

Beginning Fund Balance

lnterest lncome

Transfers from other Funds 2 000 000

550,000 650,000

395,000

5,000

395,000

5,000

490,000

160,000

500,000 565,000

438,487 565,000

Total

Capital Outlay

Reserve for Future Exp.

Total

490,000

150,000

500,000 565,000 650,000 650,000

J
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RESOURCES

5,000 10-00-4020 lnterest lncome

500,000 500,000 10-00-4999 Transfer ln From General Fund

60,000 10-00-3000 Beginning Fund Balance

2025
Approverl

5,000 5,0L

250,000 250,000

395,000 395,000

2022
Actual

2023
Actual

2024
Adopted

Capital Fund

DetailAccount

2025
Proposed

500,000 565,000 TOTAI RESOURCES 650,000 650,000

402,L85
4,726

3t,576

200,000
165,000

200,000

10-40-8005

10-40-8010

10-40-801s

50,000
100,000

340,000

50,000
100,000

340,000

REqUIREMENTS

Capital Outlay
Building lmprovements
Equipment

ratus

438,487 565,000 Total CapitalOutlay 490,000 490,000

10-50-9900 Reserve for Future Exp. 160,000 160,000
61,513 10-60-9999 Unappr. Endlnc Fund Balance

500,000 565,000 TOTAT REqUIREMENTS 650,000 650,000
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Personnel Summary -All Funds 2024-25 Budget

FISCAL YEAR

Administration

Proposed
2024-25

Adopted
2023-24

Actual
2022-23

Actual
2021-22

Fire Chief
Deputy Fire Chief
Division Chief
Division Chief of Finance & Logs
Administrative Services Director
Office ManagerlHR
Receptionist
Ad m i n istrative Officer/Lie utena nt

Totals

Captain
Fire Marshall Division Chief
Battalion Chief
Lieutenant
Firefighter

Totals

Division Chief of Training
Totals

Division Chief of EMS
Paramedic
EMT-Basic

Totals

Lead Mechanic
Mai ntenance Tech nician/Mecha nic

Totals

EMS Billing
EMSiFinance Assistant
RSVP Director
Recruitment & Retention

Totals

1

0
0
1

1

0
.5
0

1
,|

2

0
0
1

0
1

1

1

0
1

1

0
1

0

1

0
3
1

0
0
0
0

3.5 5b5

1

0
0
0
9
8

0
0
0
0

0
0
0
0

28

0
1

3
9

27

0
4
,l

1

6
0

0
0
3
9

27

0
1

5
I

0
4
1

27 39.5

0

40

0

010

39

0

0

1

5

4
557

0
2

2222

::
TOTAL FTE 42.5 54.5 55 56

10

0
2

1

1

1

'l

0

1

0
1

2
1

1

1

5200

Fire Operations

Training

EMS

Fleet & Facilities Maintenance
Dept

Other Su ort Staff

80



Personnel Cost SummarY

PERSONNEL N 202+25

Fire Chief
Dlvision Chief of Administration
Adminstrative Services Director
Receptionist (Part-Time)
Duty Officer
overtime Admin

2024-25 Bu et

SATARY

TOTAL
BENEFITS

TOTAL
BUDGETED

212,9O3
228,O!5
115,268

55,O53
159,503

15O,696
143,640
77,736
2'-,2L6

L27,752

82,2O7

84,375
i,7,5r2
33,847
41,751

341

Flrefighter 2

Firefighter 4
Lieutena nt
Firefighter 4
Firefighter 4
Lleutena nt
Firefighter 4
Firefighter 4
Firefighter 4
Lleutena nt
Firefighter 2
Lieutena nt
Firefighter 2
Firefighter 2
Firefighter 2

Flrefighter 4
Firefighter 4
Firefighter 2

Lieutena nt
Firefighter 3
Firefighter 4
Lieutena nt
Firefighter 2

Lieutena nt
Lieutenant
Lieutena nt
Firefighter O

Firef ighter/Pa ra medics
Firefighter 4

a5,a44
1O9,644
115,860
105,324
LOg,644
LL5,86()
LO5,t24
LOs,3.24
tog,644
115,85O
86,844

LOs,?24
85,844
86,844
95,5t2

tog,G44
tog,64tL
86,844

115,86(,
91,188
a1,516

115,860
a9,460

1Oa,48O
115,850
115,850

86,652
250,OOO

100 00(,

131,572
a9,592
81,948
81,948
81,948
8L,948
53,184
55,580
53,184
53,184

56,806
73,265
55,214
7L7ta
7t,219
75,L73
7a,8O7
7\ao7
51,299
75,251
57,Ot2
77,8()7
l*;,891
65,9t3
48,615
53,130
73,372
56,798
75,az0
67,L22
4i',gLO
74,935
45,585
72,84O
75,L7i'
75,17t

143,650
182,909
a7\o74
L77,O54
1,a2,863
Lgt,o?3
a77,'.:JL
L77,!?L
162,943
79'.,l'-l
143,856
t77,1?t
tt2,7t3
a52,757
t4,148
162,774
ta2,956
143,6t9
19O,98O
158,310
!25,426
19O,795
136,O45
LA\s2O
191,033
191,033
!41,562
3'3O,523
1O8,650

2L3,zLS
r5o,922
\27,,44L

'47,373t4a,3a5
141,235
xl4,a27
!o7,994
!o4,827
to4,a27

706

742,O59
!27,476

Overtime

Dlvlsion chief of

Division chief of EMS

Paramedic (Slngle Role 3)

Paramedic (Single Role 1)

Paramedic (Single Role 1)

Paramedic (Single Role 1)

Paramedic (Single Role 1)

EMT-Basic (single-Role)
EMT-Basic (Single-Role)

EMT-Basic (Single-Role)

E MT-Basic (Single-Role)

Medical Dlrector
Overtime €MS

Maintenence Tech
Maintenance Tech

89,554
78,O6O

56,91O
80,52"
8,650

79,643
61,330
39,49!'
s9,425
59,437
59,287
5t,643
52,314
5t,,643
sL,643

sz,49L
49,416

Acl m in

Firc Operations

Tra in in g

EM5

Fleet Matinenance

a,375,26LTOTATS 535r,44O ],O21,a27
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Accounts
00-00-4999

00-50-9999

08-00-4999

08-50-9999

10-00-4999

10-50-9999

Proposed Eudget

Transfer tletail
FY 2024-25

Descrlrtlon
Transfers from other Funds

Transfers Out
Transfer ln

Transfer Out to General Fund

Transfer ln

Transfer Out to General Fund

Book-Page-

Deblt Credit

250,000

250,000

250,000 250,000
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COLUMBIA RIVER FIRE & RESCUE

Budget

Transfer Summary

FY 2024-25

General Fund

Out
250,000

Capital Fund 250,000

Total Transfers Out and ln 250,000 250,000

ln
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CRFR
2024-25

Budget worksheets to Departments.

Departments retum completed budget request forms to Finance.

Appoint acting Budget Officer & Budget Committee Members at Board Meeting. (Completed in 2O23 Res: 22-23-33)

Submit budget commiftee meeting notice for publication on 5115124. The publication date should list the first date of
the actual meeting and any additional dates if necessary. Publish no more than 30 days before the meeting. Obtain
afiidavit of publication from newspaper.

Submit 2nd meeting notice for publication on 5/31/24. The publication date should list the first date of the achral
meeting and any additional dates if necessary. Publish no later than 617124 or 5 days before the meeting OR post
on website at least 10 days before the meeting. Obtain affidavit of publication from newspaper.

Committee meets to receive lhe 2A24-25 budget message and budget presentation of the proposed budget.
Proposed budget will be on file in the office by this date. Budget Committee hears any public comment or testimony
at the end of the budget presentation.

When the Budget Committee is satisfied with the budget, including any additions or deletions, it is approved and
forwarded to the Board for the adoption process.

LB-1 - Submit newspaper publication of financial summary, notice of budget hearing. Publish no later than OOl21l24
or 5 days before the hearing. Obtain affidavit of publication from newspaper.

Board holds public hearing on the approved budget.

Board adopts budget, makes appropriations, impose taxes and categorize taxes. IDo

Submit LB50 and copies of adopted budget to Assessor's office no later than 7/15 each year. Submit copies to
clerk no later than 9/30 each year.

*1tt

4t1t24

4t16t24

4t16t24

5t15t24

5t31t24

6t12t24
6:00PM

6114124

6127124
6:00PM
6t27t24
6:OOPM

6t29t24

oRs 294.426
Preoare Prooosed Budoet

oRs 294.426
Preoare Prooosed Budoet

oR.s 294.331
Aoooint Budoet Officer

ol{5 294.401
Publish 1st Notice of
Budget Commitee

Meetino
oRs 294.401

Publish 2nd Notice of
Budget Commitee

Meetino

oRs 294.426
Budget Committee Meets

oRS 294.428
Approve Budget
oRs 294.446

Publish Budget Summary
& Notice of Budget

Hearino
oRs 294.453

Public Hearinqs

oRs 294.456

oRs 294.458
Submit Tax Certifi cation
Document to Assessor

Updated as of April 1 , 2024



.coEmall:Kate Lehner
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NOTICE OF BUDGET HEARING

public meeting of the Columbia River Fire & Rescue,s Board of Directors will be held on June 27, at 6:00pm to hold a public hearing and discuss the annual

rudget for the fiscal year beginning July I,2024asapprovedbytheBudgetCommittee. Asummaryof theapprovedbudgetispresentedbelow.Acomplete

of the budget may be obtained online at www,crfr,com. This budget was prepared on the modified accural basis of accounting, which is consistent with

prior year

meeting will be a hybrid meeting, with the option to attend in person at Columbia County 911Admin Bldg or via Teams. This is to enable interested

ns to listen to and partici pateinthemeeting. Shouldyouwishtospeakduringthepublichearingportionofthemeeting,youmaysignupby

ng theDistrictpriortothemeeting. writtencommentsmaybeprovidedinadvanceofthemeetingbysendinganemail tolehnerk@crfr'com.

desire to participate in the public hearing, and are unable to provide written comments, please contact the Distrlct prior to the scheduled meeting time.

rf

Tra

SUMMARY. RESOURCES

Approved Budget

FY 2024-25
Adopted Budget

FY 2023-24
Actual Amount

F\ 2022-23
TOTAT OF ALL FUNDS

z,tqb,uaa2,793,OOO2,L86,L24
15,000265,000244,814State & all Other Grants. Gifts, Allocations & DonationsFederal,

0 00Revenue from Bonds and Other Debt
250,000L.877,884 700,o00inteifunO Transfers / lnternal Service Reimbursements

227,429 95,400All Other Resources Except Current Year Property Taxes
E,U3[',9UUa,43t,t /!-urrent Year froperty Taxes Estimated to be Received

tq,4I4,OW16,U69,U66 l5r).lrr.tuu
-lotalXEsources

FINANCIAL SUMMARY. REqI

Personnel Services 9,414,893 9,6AI,430

Materials and Services 1,506,r.53 1,846,165 a,o59,6Zo

Caoital outlav 438,487 565,000 490,000

Debt Service 326,299 330,804 329,675

L,877,88s 700,000 250,000

ontlngencies 0 0 500,000

peciaI Pavments 0 0 0

Unappropriated Ending Balance and Reserved tor Future txpendrlure 3,305,349 5UU,UUU 2,42t,445

-TohlRequirements
lb,ub9,ubo 13,543,4UU l.l,lrqrovu

ulvAtENT EMPLOYEEs Ull BY ORGANIZATIONAL UNIT OR PROGRAM

- 

FTNANCIAL SUMMARY. REQUIREMENTS AND FUIL.TIME EC

tUarne of Or inizational Unit or Program
FTE for that unil or program

9,414.893
55,OOFTE

708,803 3,7Admin
3.500.00 5,AO

FTT
6,085,9907,203,130s0,541re

27.0039.500.00
t,42L,37I242,705EMS

70,oo7.(n0.04FTE
84,500323,60043,296Trainins

0.007.(n0,oaFTE
11,25026,L50to,777Fire Prevention

o,o0o.o00.00FTE
802,260403,787 835,230Fleet/Facilities Maintenance

2.002.00o.ooFTE
002,243RSVP

0.000.040.00FTE
15,00045,001 15,000G ra nts

0,ooo.ouo.gaFTE
490,000565.000438,447Capital

o.ooo.ooo.ooFTE
3,50t,7201,530,8045,509,533Not Allocated to Organizational Unit or Program

0.000.000,04

13,543,40016,869,066llrgments
54.505s.00iotal FTE
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STATEMENT OF CHANGES lN ACTIVITIES and SOURCES oF FINANCING

Duilng FY23-24, CRFR underwent significant restructuing in order to acheive the necessary cost savings to ensure the finoncial health of the District,
PersQnnel costs were reduced by 11.5FTE through ottrition, loy-offs, and restructing af the stafiing model and this hos been caffied into the FY24-25

Approved Eudget. Please note, beginning in FY23-24, Persannel has been dllocoted to their specific cost centers (org unit) for the propased budget.

Rate or Amount Approvu

Fy 2024-25

Rate or Amount lmposed

FY 2022-23
Rate or Amount lmposed

FY 2023-24
Permanent Rate Levy (rate lirnit 2.973L per 51,000) 2.9731 2.973L 2.9737
Local Option Levy 0 0 0

Levy For General Obligation Bonds 0 0 0

STATEMENT OF INOEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding
on July 1.

Estimated Debt Authorlzed, But

Not lncurred on Julv 1
General Obligation Bonds $o 5o
Other Eonds 51,735,000 5o
Other Borrowings s207,477 So

Total 5L,942,477 s0
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Columbia River Fire & Rescu"Book-Pase-

Resolution #; 2023 -24-L4

ln the Matter of; adopting a budget, )
Making appropriations, declaring a )
Tax levy, and categorizing taxes )

WHEREAS, Columbia River Fire & Rescue has appointed a budget committee, held committee

meetings, and had the Budget committee approve a budget and a property tax rate. Now, therefore

BE IT RESOLVED, that the Board of Directors of Columbia River Fire & Rescue hereby adopts the

budget for the fiscalyear 2024-25 in the aggregate sum of $L4,474,600 and that this budget is now

on file in the Administration Office of the Fire District.

BE lT RESOLVED, that for the fiscal year beginning July 1,2024 for the purposes shown below the
amounts are hereby appropriated as follows:

General Fund

Admin
Fire Operations

Training
EMS

Fire Prevention

Fleet/Facility Maint
Not Allocated to Org Unit

Debt

Tra n sfers

Contingency

Total

Grants Fund

Grant Programs

Total

Capital Fund ,

Capital

Total Unappropr

1,905,120

6,095,990

84,500

L,679,760

LL,Z5O
go2,z6a

329,675

250,000

500,000

5 11,547,555

$ 15,000

$ L5,000

$

$ 490,000

Total $ 490,000

TotalAppropriations $ 12,052,555

iated Amounts All Funds 5 2,422,O45

1

TOTAL ADOPTED BUDGET 5 L4,474,600



Colurnbia River Fire & Rescue
Book_Page

BE IT RESOLVED, that the Board of Directors for Columbia River Fire & Rescue hereby imposes the

taxes provided for in the adopted budget at the rate of $2.9731PER $1,000 of assessed value for

op..riion, and that these taxes are hereby imposed and categorized for tax year 2024-25 upon the

aisessed value of all taxable property within the District, and that this amount is the permanent

rate limit assigned to the District.

GENERAT
GOVERNMENT

PermanentRate $2.9731/$1000

EXCTUDED FROM
LIMITATION

-0'

This matter having come before the Board was PASSED AND AD0PTED, by the Board of Directors of

Columbia River Fire & Rescue on this 27th day of f une 2024'

COTUMBIA RIVER FIRE & RESCUE BOARD OF DIRECTORS

Ryan Welby, Vice President Secretary/Treasurer

*//J
Mark Gunderson, Director g Paul Rice, Director

Austin Zimbrick, Director

2
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AMBULANCE SERVICE AREA FRANCHISE RFP

tI Dispotch I Communicotions

Columbia River Fire and Rescue currentty works with Columbia

91 1 (pSAp) and has no issues worki,ng with thern into the future.

We have the abitity to work with C,AD in atrtof our ambutances. ln

addition we have GPS transponders in7 of our 8 ambutances-

Any new ambutances purchased witt have GPS transponders.

The ambutance without the GPS transpond'er wilt be phased out

when a new ambulance is purchased in lhe 2O2412025 fiscal

budget year.

e

I
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

t Hospitol Relotions ond
Community Educotion

Complqint protocol, communitY
involvement

Cotumbia River flre and Rescue has a long positive standlng wlth

Hospitats. Columbia River Flre and Rescue is i:nvolved with OHA

EIVIS and Trauma System as well as,the HPO Steering

Commlttee. Our cu,rrent FFlyslclan Supervisor works at Goodsam

Emergency Room.

if

t
Community eduCation - Columbia River Fire and Rescue has

pride in Communlty Educationi. CFTFR hetps at several

cornmunity events, is atways avaitabte to answer community
questions. and ls involved in a NARCAN distribution program.

I
Comptalllpfgloco! - Cottlmbia River Fire and Rescue has an

lnternatcomplaint protocot. At[ EMS cornptaints go to the EMS

Chief for review and investigation. CRFR is currently working on

a comptaint process with the County ASA committee / Pubtic

Heatth and plans on using the reporting method through Pubtic

Health when it is comPteted.

l:
I
I,

,- I
a

I

tI
COLUMBIA RIVER FIRE AND RESCUE





AMBULANCE SERVICE AREA FRANCHISE RFP

t Personnel
work life bolonce, wCI ge/benefit,

coreer opportunities
Coturnbi:a Rlver Fire and Rescue pr,ioritizes wonk/tife batance of

its emptoyees by pr:oviding vacatlon and slck leave accruatthat

exceeds the industry standard" ln add,itlon ernptoyees are given

extra vacatlon for working hotldays and attowed untimited, slrlft

trades options that hetp promote a: positive workptaee eu'tture-

The wage and benefits offered by the CRFR are eom,petitive,

ensuri'ng that employees are fai:rty cornpensated for thelr hard

work and dedi;cation. Addltiona,tty, Cotumbia River Fire and

Reseue providres various eareer opportunities for growth and

advancernent within the organization, altowi'ng errptoyees to
pursue their professional goats and devetop thelr skitts in the

fietd'of EI\IS / firefightlng services. CRFR hirlng praetlees and

promotlons are governed under the Civil Service Commlssion.

I

t
o

. Labor Agreement attached

1,-F".L -*|}

-

i*a,l=&;_\

rr)t
COLUMBIA RIVER F]RE AND RESCUE



LABOR AGREEMENT

Between

COLUMBIA RIVER FIRE & RESCUE

And

ST. HELEhIS PROFESSIONAL FIREFIGHTERS ASSOCIATION IAF'F
LOCAL NO, 3215

Expires June 30,2025

TA-BLE OF'CONTENTS

/.

\
\
.t
t
I

,l

i

i
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I
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PREAMBLE

ARTICLE I* DURATION

AMICLEII - RECOGNINON

ARTICLE TII - SECURITY & C}IECI{OFF

ARTICLE IV - MANAGEMENT RIG}ilS

ARTICLE V . HOIJRS OF WORK AND OVERTIME

ARTICLE VI - LEGAL DETENSE

ARTTCLE Vtr - LIFB INSURAI{CE

ARTICLE VM - HOLIDAYS AND VACATION TIME

ARTTCLE IX . DISABILITY AND SICK LEAVE

ARTICLE X - FT}NERAL LEAVE

ARTICLE XI . HEALTH AND WETFARE

ARTICLEXII- SALARIES

AR1ICLE )ilU . DRUG AND ALCOHOL POLICY

ARTICLE XTV . -NOTICB OF TERMINATION

ARTICLE XV * PROMOTIONS

ARTTCLE XVI " SAVINGS CLAUSE

ARI'ICLE XVII * SENIORTTY

ARTICLE XVfi - TINION REPRESENTATION

ARTTCLE XTX . PRESENT BENEFITS

ARTICLE XX _ NONDISCRIMTNATION

ARTTCLE XXI " GRTEVANCE PROCEDURE

ARTICLE XJilI- PITSICALS AND WELLNESS

APPENDD(A
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PSpAMBTn

This AGRBBMEI'ff is entered into by ancl among Colurnbia River Fire and Resoue hereinafterI'Districtr', and tho Internetional Association of Fiiofighters Local 3215 herbinafter,,Union,,, It is
the purpose of this Agroement io aohieve and maintain harmonious relations between the District
a1d the U.mW; to provido for equitable and poacoful adjustments of contract differonoes that may
atise; and to establishlroper stasdards of wages, hour$, turms, and working *onOitionu of
employeos within the bargsining unlt.

This contract shall constitute the Agreemenl with respect to wages, hours of work, torms, and
other oonditions of employrnent.

Pagel2
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ARTICLE I - I}URATION

This Agreemont shall be effeotive as of final exocution by both parties and shall be in effect

through aad including June 3a,2a25.

githei party wishing to modify, through nogotiations, the tenns of this Agreement may do so by

notifying the other pilrty, in writing, no lotor fhan October 15,2024,

This futiole shall not preclude the Union nnd the District from either (1) meeting during the

peLiod of the confact at the requast of either party to discuss procedures for avoiding grievanoes

and other problems and for generally improving relations between the parties or (2) negotiating

on any matter during the open negotiation period before termination,

Page | 3
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ARTrgI,p tr - R[CqGNrTrOrt

The District recognizo$ theUnion as the so.lo anf-o.xclusive bargaining represontativo of ag paidprofessional Firofightero/Elvffs (FF/Elvffs), and singe note iifarr(sftEikTri oiirr* Disrrict,
IS tt*glition specifioally exciudss Volunteers,Iufrrhoniofeo*ioirttutiuJput*o*.1, chiefoffioers, Fire il4arsha!, 

lile,tnspeotors, tomporary/ pu*t-time emfroye*s,und Jupu*iro.v
porsonnel ss set forth in ORS 243.650

Page | 4
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ABrIgr;g ru -", sEcuNrY & cEE{x(prF

$fetion I.. Commoncing on the effective date of this Agreement the Distriot agrees to deduot
from the paycheok of each employee, who has authorizod it, regular monthly dues uniformly
required of members of the Union, The amounts deducted shall be transmitted by the fifth (5th)

of the following month to the Union, by direct deposit to a designated Union banlc account, on
behalf of the employee involved, Authorization for such deduction shall be in writing, signed by
the employee, and may bo rovoked by the employee upon written request at the expiration of this
contract on June 30, Employees have the voluntary choice of whether to becorne rnembers of the
Union.

$gction.l. The Union agree$ that it will indemnify and savethe District harmless from all zuits,

aotiong and claims agalnst the District or persons acting on behalf of the District arising out of
the Di$trict's faithful cornpliance with the terms of this article, provided the District notifres the
Union in writing of such olaim and tenders the defense to the Union.

Page | 5



AJrTICrq,ry - wNAcuw4NT RTGHTS

It is recognized that an axea of responsibility must be reserved so that the District can serve the
publio effectively, Except to the extont expressly abrtdged by specifio provisions of this
Agreemeni, it shall be recognized that the responsibilities of managomont are oxclusively
functions to be exercised by the District and are not subject to negotiation or the grievance
procedure. By way of illustration and not limitation, the following are listed as such
management functions;

1) The deterrnination of the District's finanoial, budgetary, accounting, and organization
policies and procedures,

2) The continuous overseeing of pelsounel policies and proceclures and programs
prornulgated under any ordinanoo or administrative oider of theDistrict establishing
persomel rules and regulations not inconsistentwith any othorterm of tbie Agreoment,

3) The rnanagement and dirsction of the worKorce including, but notlimited tq the rightto
determine the methods, processes, and manner of performing work; the determinatiin of
the dutiee and qualifieationsto bo assigned or required and dstermination ofjob
clsssiffcation;.th9 righ! subject to the Civil Service Rules and Appeals Procedure, to
disoiplino or dischargc for proper aau$e; tho right to lay off for laik of work or funds; the
tigtt to abolish poeitions or reorganizo the stations or divisions; the right to determinb
soheclulos of work or stnffing rxluiremont at specific stafions; the right to purchasg
dispose and assign.equipment orsupplies; tho right to contact or soloofftict any work;
and the right to detomine staffing roquirements of ths appererus.

Book-Page-
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ARrrcrB_y . souR$ o.r qqRKANp oYERTa4g

Soction 1. OVERTIM0

The District agrees to pay overtimo at the rafe of time and one-half of the employee's regular rate

of pay (base rate plus oortification, education, and longevity incontives) to any;

la) FF/EMT for hours worked in excess of 182 hours in a twenty-fovr Q4) day work
period in accordance with the FLSA,

lb) SRIEMT for hours worked in excess of forff (40) hours in a week,

[pctign 2, WORK SCIIEDULES

2n) The FF/EMTs will work a forty-eight/ninety-six (48196) shift schedule. This is a three
(3) platoon systern (A B C shift$ in which each ernployee will work two (2) consecutivo twenty-
four (24) hour shifts for a total offorty-eight (48) hours on duty and have ninety-six (96)
consecutive hours off duty. The nonrral on-duty assignment is commonly refemed to as a

"Rotation",

2b) OfFduty FF/EMT shift personnel may be subject to recall for ernergency duty as

determined and directed by the Distriot.

2c) While on the forty-eight/ninety-six (48/96) schedule, a 
n'shiff' or "duty shift' shall

consist of either the first or second twon?y-four (24) hours of the forty-eight (48) hour r,vork

period, Each "Rotation" will be comprised of two (2) twenry-four Q4) hour shifts forthe
purposes ofvacation and siclc leave usage.

2d) When oalling in siok, FFIEMT personnel may only call in pertaining to one (1)
twenty-four (24) hour shift at atime uflless they are requesting FMLA.

2e) The SR/EMTs will work twelve (12) hours on, foliowed by twelve (12) hours off,
This cyole will repeat for four (4) days, to bs followed by four (4) calendar days off. lf any

changes are made to the shifq (i,e, days off, start or end times) the Distriot wilt give a minimum
of thirly (30) days' fiotice.

Zf) When calling in sick, SRIEMT personnel may only call in pertaining to one (1)
nvelve(12) hour shift at a time unless they are requesting FMLA,

29) Employees placed on light duty, as determined, ancl directed by the District, may be
piaced on e modified wotk week. A mcdiJied work week shall consist of foir.1 (r'0) hours per

week. A minimum of one week of forty (40) hour work assignment must be assigned for the

employees' benefits to be converted to forty (40) hour work week accrual and usage.
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Section 3' The District agrees to ps.y tirno and one half to each FF/EMT &/or SR/EI\{T that may
bo required to fill e temporary vacanoy(within their job classification) of less than fo*y-five (+ij
galen{ar days before,*$og a Tomporary Appointmont, For an employeo's long-krm leave of
Srtv-ffve (45) calondar dpvs.or Tore (i.e,, faniity leave, surgery), ttre pistr.ict *Jy *4 u u
Temporary Appointment beginning with the firsi shifr, 

'perionnll 
**ien.J io a {urpor*y

Appointment will bo governed.by loU legcripti.gl .ID-z2.Temporary rTtJrghtur, e ,ir*piru"y
Appointment will be for a ma;rimum of ninety (90) continuous calendal. dals per rig poiitioq
beginning with tho flrst uhiftworked.

gggtig&{. Upon approval of the Chief orJrislherdosigneo, the Disffict will allow employees to
have the right t'o exohango shifts without limit so long-as tt * putron working tho tracle time is
qualified to perform the dutiog of the position. When-schsduietl, shift ruArl*itt huou ,rro
economic impaot on the District, i.e. rnay not oreate overtime.

Sec!ipn.5, It shall be the responsibitity of the Chief or his/her designee to see that a minimum of
ton (10) paid FF/EMT porsonnel, as listed below are assigned oachlay.

3 - Company Officers
7 - Firefighters
NOTS: six (6) of the ten (10) listed above must be pararnedic cerrifred

without restriotions by the state of oregon Health Division,

5a) rn order to maintain the minimum FltE FirefighterEMT and
Pnrarnedic staffing levsls outlined above, ths District will follow SOp glo3a. To the extent that
th.e-oisttict may wantto modifu SoP B-034 during the term of this agreement it*itt bargain
with the Union a$ may be roquirod by pECBA.

5b) In order ts rnaintain the rninimum FTE Firefighter/EMT & paramedic

$.49levels outlined- aboyo, the Distrist agree$ to maintain a minimum"of ttrirty-six 1rqFirefighter/EMTs omployed ar CRFR,

5c) when the District determines to staff additional stations with paid
personnel, a (FTE)company officer will be assigned to each location.

Se.cJton 6' No FF/EMT shall worlc more than ttrere (:) conseoutive shifts, Twenty-four (24)
hours of continuous off-duty time mr.rst bo taken if a fh€Mf worls three (3) oonsecutive shi*s,

IIfYT: gyrequost an excoption fronr this rule from rhs Operations Chief or hir designuu to
work a tourth(4*) consecutive shift. Such r€quests will be considered and approvod or dlnied on
a oaso-by-caso basis, If a FF/EI\{T works ninety-six (96) conseoutive hours, they must be off
work for the following forty*ighr(4g) hours.

Section 7. overtime paid fol alarn call baclc shall bs at a minimum of one and one-hal f (lvz)
hows. In the case of a.majo,r,elergepy g: utq* {l gmptoyeos, not on sick loave or vaoation,
shall reporr ro rhoir assigned duty slatioir if notified of ;;cfNEh,AL ALARM.,
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Sectiqp 8, Emergency Conflagration Act

8n) AssignrnentDefinition- An assignment is defined os tho time poriod (days) between
ths first reporting looation on the original resouroe order (muster location) and oommencement
upon return to the home station and includes the two (2) hour restoration time,

8b) Lengh of Assignment
exclusive of travel from and to the

standard- assignment length is up to fourteen (1a) days
home station with possible assigrunent extension.

8c) Rocovory Time- Upon return to the home station from an energency conflagrntion
act assignment if an omployee is on shift, omployees will be given tho remsinder of their shift
off on "paid administrative leavd'.

I
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$ecfion l, The Distriot shall provide at 
1o co$t.t{ tho enployeq legal dsfenso in oonjunotion*l$.ry prncoeding brought lgatnst hin/hor, aising oul,ffiiu couo'ust orthe r*provu. whioh iswithin the sourse and scopo of htdher omployment

$eefio-n3, The Disfist shalt provlde liability covsrage that equals or exceeds that roquired bysta't€ stshfi€ fot all poreonnel which will csvir metnbers for loss due to oivil a*ion ae prosoribedin Section 1.

Book-Page-
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AR!IC"[U vtr. r;rFE rNSU&*IKX

The Distriot shall maintain at no oost to the omployes a life insuranoe contract with a faoo value
of $20,000 to each flrll-time em.ployeo covered by this Agreemont at the expense of tho Distriot.
The Districi shall furnish any employee with awlitten description of suoh insuranse polioy upon
requert,
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Secliqn 1. A) Each fifty"six (56) hour FrrEIW$ omployee shall be granted, on a prorated bnsis,
1t:€) ryid shifts (1.+ 

lroyrl oach) offper fisoal yearin tieu of hotdfrs. B-ri rrnv taa) hour(sR/ElvrCI empioyee.shall 
-be 

granted,-on u pror*ted basig eight (8) paid shilts (12 hours each)
off per fisoal year in lieu of holidays.

B) Each employee that works agq of lhe follorring.' July d Thanksgiving Christmas
Day, will accrus one (1) additional day of Floating Holiday ler iCentined holiiay #orked

Sec$1o43. The accrual of vacotion time shall be dstermined by the omployee's ',ye&rs of service
anniversary dats" defined as July 1 of the calendar ysaf the Union tyteritJr was hirecl.

An eryPloYee hired oq or 1{9r January 1 shall aocrue vaoation time on a prorated basis of
three(3) shifts per twelve(l2) months until lune 30.

Years of servise anniversary date shell apply only to vacation time aoorual,
Full-time fifty-six (56) hour FF/ENms shall-recsive vacarion time as follows;

YEARS OT'
SERVICE
After I year
After 2 years
After 5 yoars
After 10 years
After 15 years
After 20 years
After 25 years

6-*s*ry)

AMOUNT OF'VACATION
TIMA

3 Shifts - 73;1*s
6 Shifts * t"Iq
9 Shifts - ?-tb

12 Shifts * a$9
15 Shifts - ZLo
18 Shifts - q12
21 Shifts - >-l:r(

AMOUNT OF'VACATION
TIME
4 shifts -t{ b't"1
9 shifts .- i o b
14 shifts - 1r"9
18 shifts -yv
23 shifts .-71b
27 shifts "9lA

Years of servioe anniversary date shall apply only to vasation time accrual.
Full-tims forty-eight (48) hour SR/EMTs sha[ rjceive vacation time as follows:

YSARS OF
SERVICE

After I year
After 2yaars
After 5 years
After 10 years
After 15 years
After 20 years

(lrt' gt-\l-)

Section,3. In the evelt a non-probationary employee terminates his/her employrnent or is
terminated due to death, retiremen( or disability, the ernployee or hisiher bdnefrciary shall

I

l Page I 12



Book-Page-

receive full pay for all unused vacetion time from the preooding year and for all unused holiday
and vacation time frorn the currentyear on a pror&ted basis,

$ection 4, Vacation time does not acorue until the end of a flsoal year, except in the case of
termination as set forth in Section 3 of this Artiole, Vaoation tirne accrued at the end of a ftscal
year shall be talcen the following fisoal year.

Secilon {. I{oliday and vacation time shall not be accurnulated from year to yoar. There shall bs

no pay instead of taking holidays and vacation, except:

n) In those extraordinary situatioas in which it is not possible for the employee to tahe the
holidays and/or vacation timg and subjeot to the approval of the Chief or hisiher
designee,

b) In the oase of termination as set forth in Section 3 of this Article.
c) In instances presented under Article XII, Seotion 8.

d) In instances pressnted under Article VIII, Section L

Sectigg6. FF/EMTs shall be permitted to request vaoation time and holidays on either a

twelve(12) or twenty'four(24) hour basis. Vacation time and holidays shall be soheduled by
mutual agrsement between the firefighters and the Chief, or his/her desiguee, based on the
efficient operating needs of the District, and availability of relief. The FF/EMTs shall be
allowed two (2) rnembets of the assigned shift force io be off on vacation or holiday per shifq
exoept duriag periods of long-terrn illness or injury over five (5) shifts. During this long-term
illness or injury, only one person may be off, up to a manimum of forty-five (45) days after
notification of the length of injury or illness. No scheduled vacation shall be canceled, but

-requests may be denied. Holiday and vacation time shall be considered together when being
requested and shall be requasted as follows:

(a) Initial Holiday and vacation time scheduling for the next fiscal year rnay begin on

May 1 of the curentfiscal year. In order of seniority, eachFF/EMT wili be

allowed to request up to six (6) shifts together. These sir (6) shifts will be
refered to as the firefighter's "first choice." Once all mernbers have had the
opportunity to schedule their "first choice", each merlber will be allowed to
sohedule their remaining holiday and vacation days, "second choice". The Union
shall determine how long is appropriate fot each member to have to schedule their
first and second choice before moving on to the noxt senior member.

(b) Onoe the initiat vacation soheduling is complete, the remaining shifts will be
requested on a ftrst corne first served basis. When more than one FF/EMT
requests the same vaoation/ holiday slot and all requests are submitted on the
same day, seniority will provail, If dunng the oureni year, a vwationlholiday is
canceled, a notice through Crew Sense will be sent to the shift and it will be open
f$ 24 hours, If more than one FF/Bi\dT rcquest it r,vithin 24 hours, ihen seniority
will prevail.
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Section 7' sRiEllfrs shaJl be permitied to request vacation time and holidays on a twelve ('12)
hour basls, Vaootioi tirne and lroliclays shall Ue scheduled by mutuat agrooment between the
SR/EMTs and the alltq 

9r.lr,slholdosigneq based on rheefhcient opuiuting needs of theDistrict' The SR/EMTs shall be atlowed oni (t) membei ofthe assigned shift rorce to be off on

:*ifl'"H|1:'illlo., shift except during priiias of long-temn inniss or injury over five (5)tnltts' During this long-torm illness or injury, zero (0) msrrbers rnay be off bn vaoation or
holiday por shift' No ssheduled vacatlon rnaiiU*.roor.trd, but requosts may bo denied. Holiday
and vaoation time shall be considored togother wnen'r Usini requesleo and shalt be requested asfollows:

(a) Eaoh SRfilvffwill be allowed to requost up to eix (6) shifrs together on a
seniority basis. fhese six (6) shifts will be rsfonedt6 as the Sfil3trt,ff', ufirrt
choico,'r This first.h*fyillt{r priorilr orrer other time which may be
requeltod-lf eno,therSRAlrdT 

ryho may hive the seniority lproviAeOit is not
tho other SRIEMT's fust choice)

(b) Once the initial vacation scheduting is complete, the remaining shifts will be
requosted on a first como firat served basis,'WhLn more than 6ne SREMT
requests the same vacation/ holiday slof and all requests aro submittsd on the
same day, seniority will prevail. If during the ounint yoar, a vacation/
!"[.{g is canoelod, a.notlcotlrough cre; Ssnse will 6e ri"t tr the shift and
it will be open for 24 hours. If raoie than ons sUEI\di ;rd'.;;; it within 24
hours, then seniority will prevail

Sqgtio,n !' If while on vacation or holiday, an ernployoe is strioken with a serious healtl,
condition, as defined by appfc$le family mrciq{ 1.,;,* ir*, rrilrori.o 

""rrlj"ttoriouy 
o,uffu}* times,may be oancelsd upoatimoly notification to ni*rerimfuil;purvi*oa unosick leave used instead. 

1!e,gmrioyee wilinotify th; Dir;;;$ soon as possible and at thediscretion of tho chief or hisiheidesignee, *ay b" urr.eo to pi""iol 
" 
d"ri"r;",;. 

'

Fggigg2. An ornployee will be considered to bs on vacation from the time hdshe gets offduty*99 
$V,rner 

last duty shift or work elay prior to tho snirt uch.duled for vaoation and will continueuntil his/her retum to his/her next scheduled duty shirt or work day thatthey,re a*sign.,{,

Book-Page-
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ARTICL$ Ix,- pISAB.rrrY ANp srSK LSA,IE

$egtion 1.. The Distriot shall provide permanent disability insuranoe coverage to all employees
providing for up to 56213% oftheir regular pay (base pay plus incentives) up to $5,000 monthly
benefit starting not more than ninety(9O) days after disability and oontinuing to age sixty-
five(65), In the event a pretax plan is offered, theDistrict will offer a plan paying an employee's
regular pay (base pay plus inoentives) up to $7,000 monthly salary at a benefit level of 60%. The

Distrtct's }lealth Insrrance Comrniitos will be responsible fol mutually agreed upon disability
insurance oovorage. The committee will first present its proposed tecornrnendation(s) to a non-
binding, advisory vote of all Distriot employees to receive their input. The committeo will then
present a final insuranoe package recommendation to the Distriot's Boatd of Direotors for
adoption, decided by a majority vote of the comrnittee.

$,pctio+ ?. For FF/BMTs hired before Juno 30, 2017, siok leave shail be allowed to accumulate
flt a rste of one (1) twenty-four (24) hour shift per month,

2a) FF/EMTs siolcleavo shall continuo to aooumulate during periods of sick leave with
pay until the employee has been off on sick leave for ten(l0) consecutive shifts at which tirne
siok leave will not acc,urnulate until the empioyee retums to duty,

2b) For FFIEMTs hirod after Iuly 1, 2017, siok leave shall be allowed to acoumulate at a

rate of fourteen (14) hours per month. Sick leave shall continue to accumulate during periods of
siok leave up to one (1) year,

2c) SR/EMTs will accurnulate sick leave at a rate of ono (t) twelve-hour shift per month,
Sick leave shall continue to aocumulate during periods of sick leave up to one (t) year,

Sich leave will not be paid to an employee for an injury or illness procured while working tbr
wages on a job outside of his/her employrnent with the District for the first *ixty (60) catendar
days of such siclc leave unless payment is recommended by the Chi+f and approved by the
Board,

Seqtion 3-. For FFF,MTs hired before June 3Q 2017, After accumulating sixty (60) shifts of sick
leave the employee shall receive one(l) shift off (SickLearEHo[idayr$LH) for each six(6)
month period in which no sick leave was used (donated SL hours will not count as used hours in
this instanoe), Eaoh earned SLH shall be taken within twelvo (12) months of the date earned or it
will be lost,

a) For FF/EMTs hired after July 1, 2017, after accumulating thir.,y-five
(35) shifts of sick leavg that member shall receive one (1) shift off
for each six (6) nroi"ul period in which no sick ieave was used,
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b) {or sR/BMrq after accunularing frfry-five (55) shifts of sisk leave,
that mornber shall rocsive one (1) shift offfor eaoh six (6) month
period in which no sick loave was used,

Sgction 4. The District will lceep and maintain complete ancl accurats records at all tirnes of the
accumulation of each individual employee,s siok leivs,

section 5, An employee's siok Leave balance will be charged by the hour,

tec.Iion 6. The Disflct d-oes g9t lgguiro a mandatory sick slip, alrhough the Chief or his/her
designoe mny requiro suoh a siip if he/she believes oitrumsh;res wanant and/or as requlred by
applicable $tate and Foderal fagily medical leave laws. The Chief, or his/hei design.., may
roquire velification of tbs ornployee's physioal condition by ttre District phystoian 

":t 
tfri

Districds oxpense.

Seqtiqn 7. Sick leave used to attend a legitimately ill family mombor shall be lirnited to the
period t{ret th9 employee's attendance is actually iequired, notto exceed trvo (2) oonsecutive
shifts. Any additional time needed will require an abilioable farnlly ,o.airut iuuu. tuqu.st and
the documentation to.bo srrbmitted by tho employeo and nppto ed by manag**rni before their
next scheduled workdaY' \eguesls notqualifying as familtmedioalioavu fruy Ue Oe*ea.
Farnily membors shall be defined as thole dehned bv Stati andFederal *uodut r,

Section {. When an ocoupational claim occurs in the course of employrnon! the Distric,t shall,
upo.n tlf omployee's submission to the payroll department of any timjloss poy*"ot rccsived
under workers compensation laws, paf the employoe's regular int.ry, ' 'r

The employee will notify the District in writing immediately upon receipt of any payment from
lVorkers Compensation' Should double paymeutu be received, the nisftict shali beieimbursed
tho pay period following the discovory 9f Sg. double paymente, anct if not reimbursed, may
automatically deduct any overpaymentin full from the employee's next paycheck, or any
subsequurt paycheok if there ii not a suffrcient emount in itrs next paydredt

SJp$?o ?. Upon written application by the.employee, sick leave without pay ffiay be granted by
the Disnid for the romaining period of disabiliiy uftui tttr aoorued sick loave has been exhausted,
The.?istrict may require a physician's roporl ofprogrrr* periodioally during ihe puioO of
disability.

Section 10...{n-employee having acoumulatod sick leave may transfer a portion of his/her
accumulated siclc leave to pY otlrer ernployee who is suffering from an injury, disability, or
illness qrevgnting the employee from returning to work who hls exhausted ail-of his/her
acoumulated sick leavg accrued vacation timJand other leave with pay io whioh the ernployee
may be entitled,

10a) Sick leave contributions may be made only in units of whole shifts.

Book-Page-
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10b) At such time as the employee qualifies for the disability insurance covorage as

provided for in Seotion I of this Article, he/she shall not be eligible to receive transfers of
siok leave as provided in this Seotion.

10c) Records of donatecl sick leave houts will be maintained by the Union, with the

ability to show the amount, date & time of donation, donor, and recipient, These reoords

will be shared with the Districtwhen any time is donaied or utilized, The intent is to
have both parties' records showing the samo amounts of donated and utilized time,

10d) Employees donating sick leave hours to another member must have a minimum
balanco of two hundred and forty (240) hours after their donation,

Sestlon 11, After a continuous period of sick leave and/or disability of sixteen(16) months (160

work shifts for FFIEMTs) or two hundred and forly(240) work shifts for SRiEEMTs the

employer has tho right to frll the position with a permanent roplacemont. Upon certifioation by a
physioian, prior to the expiration of the sixteen months, the employee shall be able to return to

work within sixty(60) salendar days of the end of the sixteon-month period, without any

conditions or restrictions on the employee's performanoe and duties, the replacement of ttle

employee shall be waived. Should the employee not be able to teturn tounrostricted duty within
the sixry (60) day extensio4 the ernployee aay be replaced.

$eglion 12. In the event an employee is terminated due to deatb, retirement, of permanont

disability, the employee or hisiher beneficiary shall receive his/her regular rate of pay for the

employeo's balanco of unused sick leave, up to sixty (60) shifts of unused sick leave, Under no

other ciroumstances does an employeo leaving $ervioe to the Districtreoeive pay for ascunulated

and unusod siclc loavo.
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ARTKLE I{ - TUNERAL I,EAVI
Paid Funeral leave of up to two (2) shifts, shall be granted to employees to attend the funeral of
an immediate farnily msnber, "Irnmediate family member" is Abfrned as the ernployee's spousel
paront, grandparent children, including foster and stepohildren, brother$, sisters, present mbther-
in-law, father-in-law, present brother-inlaw and sistei-in-1aw, grandchildr*n, ,u*u-rex domestic
parlner, and legal dependents. Up to flfteen (15) calendar days off(leave without pay) may be
granted by the District at tho employee's written requost to attend io the affairs ofihe estate of a
family rnember. Bereavemeut leave undor OFLA will run concurrently with funeral leave under
this article,
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ARTICI{q,,XI - qEArI 
.'rr, AND WEIJTARA

S3g!igg-l, For the term of this Agreoment the Distriot agrees to provide a medical, dental, and
vision plan ('health insurance") to all full+ime ernployees-and their legal dependents as provided
herein,

The District and the Union shall maintain an Insurance Committee consisting of two (2)
District management personnel (solected by the Adrninistration) and two (2) Union Local
3215 reprosented personnel (elected by vote of the membership), The committee's
meetings shall be open to employees, and committeo presontations shall be made to
employbes throughout the prooess. The committee will first present its proposed
recommendation($ to a non-binding, advisory vote of all District employoes to receive
their input. The comrnittee will then'prosent a final insurance package recommendation
to the District's Board of Direotors for adoption, deoided by a majority voie of the
com.mitteo.

b) The Insurnnce Committee's final recommendation shall be presented to the District's
Board of Direotors for their approval prior to the beginning date for open enrollment to
renew the existing insurRnce plan. If an HRA-VEBA plan is adopted trs pa.rt of the
renewal, the Distriot wili pay the entire prernium cost for all full-time employees, If a

"dual plan" or a non-HRA-VEBA plan is decided upon by the committoe and approved
by the District's Board of Directors, the District will continue to pay ninety-{ivo percent
(95%) of the non-HRA-VEBA plan's monthly premium, withthe remaining five percent
(5%) to bo paid by the employee by payroll deduction.

bt) Employees shall contribute $100/month to their total prernium cost via
payroll deduction.

b2) The District agroes to deposit $333,33 monthly with a total annual
contribution of $4,000 into the I{RA-VEBA for each employee that utilizes the distriot's
provided health insurance plan,

If the Di$trict's Board of Direotors does not approve the Insurance Comrnittee's proposal,
or the Committee is unable to reach an agreement prior to the beginning date for open
enrollment to fenew the existing insurance plan, the committee wili continue its work and
the existing plan will remain in effeot only until a mutually agreod upon insurance
proposal is reaohed by the Comrnittee and approved by ihe District's Board of Directors,
No lapse of insurance coverage will occur during the transition, but the new insuranoe
cover&ge will begin as soon as possible aflter approval by the Board of Directors,

d) Ths Insuranco Committee shall be responsible to review the renewal proposal each year
and mutually agree to plan design changes if they determine nec€ssary within the existing
plan(s), ffthe recommended changes are mcre than de minimie (e,g,, changes in dootor
panels or hospitals), or include a change of plan provider(s), then the recommendation
shall be subjeot to the same des outlined in subsections (a) - (c) above.

c)
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SqcJion 2' No loss of health and wslfare benefits will occur when the omployeo is on siok leave*i+o.ut pa1 fo1 up to eigbteen (18) months, or until sligiblo for pormanent disability benefits,
whichever is the losser tirno, FhdtA and oFLe rules frply io ptro,ium puy*.ot ,-

Section 3' The Distriot will make health insurance available to any ernployee who retires during
St tutf of this Agreement through Medicare age. The entiro cost of suoh insurance shall be
borne by the retireg except as provided by Artiite XII, section 12 below,

S'qcfiou,4. The Distriot will ry longer pay into the'?ost Ernployment Health plan,' that is in
plaoo.. The Distriot *ill {ultrtl alt enployee PENP funds inio thsir individusl lmBA accounts
noted in Sections lb,Z, &,5 of this Ariiolb,

**i**1-1ll]?Tt with medioal, dental, and vision eoveraso provided tluough a spouss or
oom€$10 p{lr'tner may opt out of tho Distict sponsorod plan annually at opel enr[fiment and
choose to receive a $l,0O0lmonth in comparaLle benefii.

5n) The districs tfee.s to doposit half the HRA-\|BBA (as noted above in tb) in theamount of $2,000 annually, $166.66 monthly, to thoso who choose to opt out of Health
Insurancir.
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ARITCTE Im- SATASTES.

$ggti4-!. The base rnonthly salaries of employees oovered by this Agreemont shall be adjusted

as follows, whioh is set forth in Appendix A

la) Effective July 1, z)zz-Increase the salary scheduie by two (2.0)%.

Ib) Effective luly 1, 2023 -Increase the salary schedule by two (2.0)%,

1c) Effeotive July 1,2U4- Increase the salary soheclule by two Q,0)%.

Seqtlon 2. EMT premium pay, es follows, shall be paid to those bargaining unit members with
EMT Advanced and Paramedic ceriifications as long as they are valid, the Districi opera.tes an

ambulance, and the employee {s authorized to work under the Distriot's standing orders.

EMT Advanced $2,500 per year paid in a lump sum on December
1'r paycheck

Paramedio $7,500 per yeor paid in a lurnp sum on December I't
paycheck

The District agrees to pay for all required recertifrcation fees.

Seetion 3,. The District shali furnish and provide all employees' related equipmont as required

by law and deemed necessary by the Distriot. Suoh equipment shall be provided at no cost to the
employee,

$ection 4, The Distriot shall purchase a probationary employee's required uniforms. The

employee shall reimburse the District for the cost of the uniform if he/she is terminated or

resigns within his/her probationary period,

$jg!qj. The District shall, with the written consent of the employees, rnake appropriate
payroll deduotions for retirement, health insurancg credit union, union dues, and meals or as

otherwise prcvided herein,

Sectio,n 6. A quaiified employee may be seiected by the Disiriot as an Acting Lieutenant ior a
period of one (1) year. Eligible omployees must apply for the Acting Lieutenant assignment via
an application prooess in April of eaoh year. Selected employees will begin serving as an Acting
Lieutenant effective July 1 of that year arrd continue in the assignment until June 30 of the
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following yeal or beyond that &t ths sole discretion of the District. Employees must be qualifred
under the Standard Oporating Procedure list of requirements, An ernployee selected to serve as
an aoting Lieutenant shatl bs paid a monthly stipend in the amount or $ t go,

An ernployee may be removed fi'om the Acting Lieutenanf assignment prior to the completion of
ofle yea,r for any of the following reasons:

r The employee reoeives disoipiine
o The employee fails to oomplete tasks as assigned by the Division Chief of

Training or Division Chief of EMS
r The employee chooses to step down from the position

Eligibility requirernents for the Acting Lieutenant position include all of the following:c Completion of the Acting Lisutenant task book;
o Completion 0f the annual IustructorAcademy (April- June, in-house instruction

by the Traiuing Division);
r NFPA or DPSST Firefighter I and Firefrghrer II;
r NFPA orDpSSTFire Instructor I;
o NWCG Wildland Firefrghter I (Advanced Firefighter); ando NFFA oTDPSST Qualified Pumper Operatorfor all CRFR Apparatus (Engine,

Brush, Tender)

Seetig[.S. A qualifred egPlolee may be selected by the District as aField Training Offioer for a
period-of one (1) year. Eligible employees must apply via an application proooss iriApril of each
year. Solecte! epnlofges will begin sewing ur a field fraining Offirut * July 1 of thatyear
and continue in the assignment until June 30 of the following yi*, ot beyond ihut ut the sole
discretion of the Dstriot, The employes must be qualified und.r tie Standard Operating
Procedure list of requilgmgnts. An employse in the Field Training Officer assignment shall be
paid a montbly stipend in tho amount of $180.

An employee may be removed from tho Field Training Officer assignment prior to completion of
one year for any of the following reasons:

r The employee receives discipline
I The employee fails to complete tasks as assignecl by the Division Chief of

Training orDivision Chief of EMS
r The employee chooses to step down from tho position

Eligibility recluiromonts for the Field Tr&ining Offrcer position include all of the following:

' Param{ic.or EMT in good standing with the Oregon Health Authority, Distriot
Medical Director, and ths Firo District;

r Three (3) yoars as a Paramedis or EMT;
r Authority having jurisdiction (AHI) Instructor qualified andlor DPSST Instruotor

I; and
r Completion of the annuai Instruotor Academy (Apdl- June, in-house instruction

by the Training Division);
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Secfion 8, tn place of Longevity pay, the Distriot and the Union hove aocepted SOP B-37, If the
District wishes to maks changes to SOP B-37 during the term of this Agreement, it will bargain
with the Union as may be requ.ired by the PECBA,

$ggtiglL!. Any full-time employeo shall receive pay for service on jury duty for which he/she
has beon summoned, subpoenaed, or otherwise compelled to serve, Pay shall be the difference
betwesn the employee's sfraight+ime pay and the &rnount of the jury duty pay, provided the
employee's pay is greater and shall be contingent upon the presentation of the etnployee's
surnmons or subpoena to his/hsr shift offrcer. The employee shall report to work upon being
excused from jury service as soon as possible, but not more than sixty (60) rninutes from the tirne
excused,

Section 10. Any ernployee subpoenaod or required to appear as a witness or party in any
proceeding arising out of the employee's employment or the operation of the Distriot, except
litigation brought by or on behalf of the employee shall be paid the differense between any
witnoss fees and tho straight time hourly rate of the firefighter subpoenaed.

$eptlo 11. The District shall provide monthly premium pay of two percent Q%) only to those
employees who curently receive this incentive for possessing a fire service-related degree from
an accredited program.

Sestlo$ U., Subjeot to all changes and modifications, which may bq from time to trme,
mandated by a legislature ot other proper authority, the District and the Union will continue to
participate in the Oregon Public Employeos Retiroment System orits equivalont.

Connrnencing on July L,2020,the six percent (6%) employee oontribution requirod by ORS
235.200 or ORS 238A,330 will be paid by eaoh employee and six percent (6%) shall be added to
the salary of eaoh ernployee and the salary schedule shall be reoomputod to include this
adjustmont, prior to the COLA scheduled for 7lIl202A.

The District agrees to adopt a resolution to make an eleciion under the IRS oode to allow a pre-
tax deduction of the six percont (6%) employee contribution required by ORS 238,200 and ORS
238A,330, Such deduotion shall be made with sach employee's pre-tax gros$ wages,

Spgtion [3. A retiree may enter into an agreement with the District to continue working for
the District as determined and subjeot to the terms and oonditions of employment as provided by
the District to perfonn fuefighter or related duties and be paid at a minimum of top iirefighter
wago$ and eny incentivs pay as applioable to the position.assigned, The period of the work
agreement shall not exceed one hundred and twenty (120) oalendar days from the employee's
retiremont date. In partial consideration of the tirre worked, the Distriot will conlinue to pay
health insuranoe premiums for the retiree in accordance with the amounts specified in the Labor
A craomantr 16! wvlsvrr!.
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The Disirict and tho Union havo agroedto a joint SOP B-14 dealing with drugo
and alcohol as well as afiy o$rgr rycpirements as-may appty by Orogon law, To de eirtsnt that
Ury.nistriq mny wmt to modify Sop ntq durins the tlini of *rk igee**t, ir *ifi drg.it
with the Union as may bo roclrired by PECBA.
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ARflcTrqqg.: -NO. ?rc,n Or SCIRIr{g.IATIqItr

Spctlol 1, Exoept in cases involving the disoharge of anBmployee for just oause, ihe District
shall provide to the errployee not less than two (2) weeks' notice of terunination.

sfgLion l. Ernployees are to give two (2) woeks' notice of intended rosignation,
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Promotions shall be awarded to the most qualified applioant and in aocordanoe with the
procedures and standards setforth in the Civil Service Rules and ORS Chapter 242,1A2 et, seq,
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anrlc*a xyr - $Avrflcrs cr,aTrsrp

If any provision of this Agreement is hsld invalid or unenforceable, or not in aocordance with
any laws of the $tate of Oregon, Fedoral statutos, or C,F.R, regulations the remainder of this
Agreement shall not be affeoted thueby unless so speoiiied, Within a reasonable timo thoreafteq
the partios agreeto renegotiate any such part of the provision to reach an agre€msnt on a
substitutg thetefore,
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$eqtioF L. Seniority shall be defined as the total length of unbroken service within the District,

Sectiqn 2. the probationary period is an importanf part of the Employee selection process and
provides the Distriot wlth an opportunity to irnprovethe effroienoy of the operation ancl servioe
P q* public by otsorving an employet;s *orlg training ana aiCing * r*pioy*;s adjusfinent to
ligper new position,.and b.r rywiaiirg an opportunity ti r";eci any employee whose porformanco
fails to meet required yanlardq, Evorv new imployJe hireo into ittr uirg;ioirg ili shall serve apropa{onary perio{ of twelve (12) fuli months, r*r*pr that in exrraordinfry cirlumstances theprobationary period may, at the discretion of the ctrier or nJner designeoj be extended for a
total probationary pulod lot t9 oxceed oighteon (18) months in order to fulfill ths intent of theprobationary pertod. During their probati-onary piAiO, u*ployu.r are corsiderod .,at will,, and
cannot challenge discipline through the griwance process.' 

-

Section 3.. Employees having th.o sarne seniority date shall be ranked aocording to employee
nurnber with tho lowost nnmber being assigned lo the Union Mernber with the iigt urt ontrance
exarnination grado,

SggIitBJ. Seniority shall be forfoited in the event of voluntary resignation, dischargq or fail're
to roturn from layoffyithil fowteen (14) days' notificarion. rne eriployee witt be notified to
return to^ryorlc by cer[ified letter (return reooipt 

leque$ted). Notificationiime wil begin upon thoretY* 9f the recelpt or rohrrn of the undsliveiable ietter, tne ompf oyue ir obfie;ied to teave andmaintain a current forwarding address, In addition, seniority Jail be forfeited in the event of
any layofr leave of absence, or siclc leave w.ithout pay that e*ceeds thirty-six (36) months,

sqgtlpn 5. In the evgnt of a9$, erygloyees with the leasr seniority (in position) will be laidofffirst (last hirod, firct to go), on rehiriig, the last p.rron taio offwitt be the first to be rehired,

Section 6. Thsre are !ryg(2 seniority lists maintained for Union Members, One is for FF/EMTs,
and the other is for SR/EMTs,

6a) Whon an FTE SR/EMT is hired into a FF/EMT position, their SRIEMT hire date
would.upply to any situation reg&rding layoffs or reduotion in force, as long * m.tu is rio breakin service between the two positions. fnlir time spent in ittr sn/EMT. poritioo will not affeot
their FF/EMT pay and beneflt accruars unless they are hired as a lateraientry,
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ABrlcLE xYgtr.- usfioN RapBEsENrArroN

Segtlon L The parries rnutually agree to cooperato to sohedule meetings fbr negotiating labor
agreernents at dates and times conveniont to both parties,

Sectio.n 2, The Union shall be allowed reasonable sp.lce on a bulletin board to post information
about the time and plaoo of meetings, Union sooial and charitable activities, and posting of
offlcial U{ion publioations. The partios agree to use all bulletin board spaoe in a maniler
irrtended to prorn ote harm oni ous Union-Di stri ct rel ati ons,

Sectlon 3. The Union representative will be allowed reasonable use of the District's rnail servioo
and Union Member's mailboxes for communications identi{ied as Union corespondenoe, as long
as suoh priviloge is not abused.

Eg$ig&{. The Distriot agrees to allow up to ninety-six (96) hours off per fiscal year to
designated Union ropresentetives for the purpose of conduoting Union business. Tirne off to
conduct Union business wiil be allowed only when the vaoancy will not requiro the District to
pay for call baclc or acting pay to fiIl the vacanoy,

Page | 29



Colunbia River Fire & Resous agrges that all righu and privileges held by the employees at the
p-rosent time whioh are not insludod in this Agreomomt shall rednin in force, To tde oxtent that
tho District may want to modify bsnefits {*gtrytprouiJrd undor thie Agreemonr during thote*n of this Agroomeat, it will bargain with tho union a$ may be required f rucnL

Page | 30



Book-Page-

asTrpl,s xx r r{pJlprrrcRrnmfaTroN

Thero shall be no discrimination by the Distriot ortho Union against aay employee becauss of
their union membership ohoico or thoir union aotivitiss. Likowisg there will be no
disc,rimination against union ropresontativos oanying out their dutiss ds covered by this
Agreement. The District and the Union shall notuntawfully disoriminate against any individual
oonoerning oompensation, tems) conditions, or privileges of ernployment,

I
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pgqlig+1.-Any grievanoe or dispute, which rnay orise concorning clisciplinary action sha[[
be handled either in accordanoo with the rules of tl* Ciuil Serviie Commission or steps t
thrgu9h 4 of the grievance procedure, in Section 2 of this article, but under no cir.cumstances
both,

$ectiorl3.. Any grievance Qr dispute whioh may arise betweon tho parties oonoorning
theapplication, interpretation, or_meaning.gf a.grwision, or provirioor, of ttir ag;u*rnt,
exoluding disciplinary action shall bo handled either in accordanoe with ths rules of the Civil
Service Cornmission,. or the followlng procedure, but under no circumstuoo.Uotn, *fruff
be handlod inthe following maniler:

Sle.p t:rYtFil ten,(10) working days after the employee(s) or Union beoornes &ware of tho
gleged violation, the employee(s) andlor_Union representative will request a rneeting with the
immediatesupervisor andlor Chief or hisiher clesigne€. The immediate superviro, ond/o, Chief
or his/hu designee shall then atlgmpt to adjust the-marer andlorproduoe iwritten resqlution in
response to.the ernployee(s) andlorUnion representative within five (5) working days after the
Qoul meeting. Working <lays shall be deflned as Monclay through rhursday inirynill tne
District Office is open for its normal ten (10) hour workiig day except recognized holidays,

S.leo 2: If the grievance is not resolved and a satisfaotory settlement is not macle within Step l,
the omployee(s) andor u{gl representative may advance the grievance to Step i by reaucing
the grievance to writing within swel (7) working days of the distrist's step r respdnse. The
written grievance must contain the following information:

e. The date the incident ocourred;
f. A statement of the relevant faots;
g, The specific article and seotion of rhe agreement aliegediy violated;
h. The names of all employees allegedly affected by thJvioiation;
i, Suggested remedy; and
j. S.ignature.of tl,9 aggrieved employee andlor Union representative subrnittiug the grievance as
well as the date the written grievanoe is boing submitted.

The affecte{ 91$oyee(s) andlorunion represontative will rnoet with the Fire Chie[ or his/her
designeg within fivei? w-orlcing d,als after roceipt of the Step 1 grievance lrt"i*m reduoecl to
writing and subrnitted for Stop 2, The Chief or his/her designee rfufr uttr*pito aAJu$ rhe
rnatle.r and respond in writing to the enrployee(s) and/or Union representative within five (5)
working days.

Stet .tr .If the griovance is not resolved at Step 2, the Union rnay submit the grievance in writing
to the District's Board of Direstors within seven (?) working Jiys of issuance of the Distriot,s
ltep2rosponse, TheBoardofDirectors(oratteastthreer-r*Ur6ofthenoarUlsfraUmeetwith
theemployee(s) an#or Unio.n representative within thifiy (iOi calendar Jry- 

"lir,. 
submission

of the grievance at step 3. The Board of Directors shall iesponcl to the en;;cein writing
within fivo (5) working days of the meeting,
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+ltgp,4: If the Union is dissatisfied with the Board of Direotor's Step 3 .response, 
the Union may

iliiffi-nu. (5) working clays after the response of ths oommiitee, provide writton notice to the

Fire Chief oi 
'his/her 

designee that it is advanoing lhe grievance to binding arbiUation, Within

five (5) working days of ihe Union's Step 4 notice, the Union must oontact the Oregon State

Empioyment netations Board and lequest a list of seven (7) names of arbitrators wifh an Oregon

or Wujhington address. Both theUni-on and the District shall have the right to strike three (3)

names froil the list, The parly losing ths toss of the coin shall strike the first narne and the other

patty ttte second, rep€ating tlie prooess until one name remains. Said pefson shall be the

arUiitutot. rhe aibitator'Jfees will be paicl by the losing party as determined by the arbitrator. If
the arbitrator award is less than whole, the fess of ihe arbitrator will be shared oqually, A1t other

oosts of the arbitration shall be the sole lesponsibility of the party incurring the cost' The

Arbitrator shall consider only the issue or issues presented to hirn/her in writing, acting in a

jgdioial, not legisla1ive, oapaciry interpreting and/or ap.plying the express langurye ol a specific

provision or piovisions of the Agreemenl without odding to, subtracting ftom, ignoring or

amending ihe express tums of this Agreement,

Sectlon 3.. If the Distriot fails to prooeed as stipulated in the vSflous steps set.forth in Section

m; gtt."anoe shall proceed auiomatioally to the next $tep, If the Union fails to proceed as

siipU#O in the various steps set forth in $ection 2, the matter shall be considered as having

been resolved. Upon mutual agreemenl extensions may be granted to any of the outlined stops'

Book-Page-
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ACTIOIII RESPgN=9!

STEP 1 Request rneeting with immediate Within 10 days of alleged
SU ecome aware of

Supervisor will attempt to adjust Within 5 days after
matter and d in writi m

STEP 2 Union will reduce grievance to

writing and deliver to Chief

Within 7 days after

step 1 response

Chief will meet with employee

and/ or union rep
within 5 days after

receiving grievance in writing

Chief will attempt to adjust within 5 days after
matter and ond in writi

STEP 3 Union may submit grievance to
Board

Within 7 days of
step 2 response

Board will meet with employee
or union rep

Within 30 calendar

days of receiving step

3 submission

Board will respond in writi ng Within 5 days

STEP 4 Union may give written notice to
Chief of intent to go to
arbitration

Within 5 days of

Board's response

Book-Page-
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aRrIcL[ XXg- qFysrcAl,s ANp wn]Ll,N,sss

SecfigA 1. The District agreos to pay the cost of physicat exarninations for all omployees under
the following conditions:

lt) Tho District and the Union will apply the mostrecent edition of NFPA 1582,
replacing the Vsion Standard with Oregon DMV Vision Standard, when
conduoting physicals, To the extent that tlre District u:ay want fo modify SOP B-
l6 or Policy PP-25 during the temx of this Agroemenf it will bargain with the
Union es may be requirod by tho PECBA. Fhysicals will be conducted as specifled
in NFPA 1582 or as required by State orFederal law or pursuant to ahazardous
exposure to ohemical or biological pathogens,

lb) The District will compensate employees for up to one (1) hour of travel tirne to
and from the appointmen! plus actual exarn time for the employee's required
physioal exam when they aro off duty, A tu,o (2) hour minimum will apply,

S.eptiop 2. To assist eaoh employee with being sucoessful in meeting the physical requirernonts
of their cluties the Distriot agreos to implement a Heatth and Wellness Program that meets the
intent of the IAFF/IAFC Joint Wellness Fitness Initiative. Tho Distriot also agrees that members
are oncouraged to exercise while on duty and may set aside up to seventy-flve (75) minutes each
workday (including dress-down/dress-up time) for exerciso, Emergency re$ponse personnel are
subjeot to interuption of this time for emergenoy rospoilses,
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IN WITNESS WHEREOF, the parties havs executecl this Agreemeni this 13d'day of March
2423

COLIJMBIA RIVER FIRE & RESCT]E LOCAL NO. 3215 INTERNATIONA.L
AS SOCIATION OF FIREFIGIITERS

Oaydvt
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APPENDIX A

colurnbia Rivpr Fire and Rescue Pay scale (current"June s0, 2022)

Monthly Annual

Paramedic- $lngle
Role

Firelighter.
Paramedic

EMT. Role

EMT Advance' Role

Lieutenent

9098 $tos,rzo.oq _

Book-Page-

Lieutenant-
Paramedic

Start (Step 0) $6,186.0o $24,232.00

After l Year (steP-Q 
-

$6,495.00 $77,940,00

After 2 Years {SteP 2) - 9e ,8zo.oo $81.,840,00

After3 Years {SteP 3) $z,16t.oo S85,932.00

After4Years (SteP 4) $7,519.00 $90,228.00

start (step 0) ,00 $65,804.00

After l Year (steP 1) $s,s+o,oo $70,i.52.00

After 2Years {SteP 2} - $8,138.00 $73,656.00

After 3 Years {SteP 3) S6,+45,00 $7z,g4o.oo

After 4 Years {SteP 4)- $o,zo7.oo $81-,204.00

Start tSteP 0) $6,90+.60 $gt,oss,zo

After L Year {step 1) $7,t+4.50 $8s, 734.00

After 2 Years (SteP z) $l,5o2.oo s90,024.00

After 3 Years (SteP 3) $7,877.r0 $94,525,20

After 4 Years (SteP 4) $8,270.90 $ee,250,80

Start Ste

After L Year

$4,tle.oo

$+,gg+.oo $52,,608.00 _
After 2 Years $4,604.00 s55,248.00

After 3 Years $58,008,00

After 4 Years (SteP  ) $5,075.00 s60,900.00

551,6L5.36$4,301.28Start (step 0)

$5q,1ee.24$+,st5,s2After l Year

$56,905.44$q,l+z,tzAfter 2 Years

9s9,748,245q,g7g.ozAfter 3 Years (Step 3l

$62,727,00$s,zzl.z5After 4 Years (steP 4)

2s2,A08Z7t
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Start {Step 0} $6,309.72 - d$i 1e s7s,7ro,s4

After l Year (step L) s6,624,90 1 .rr Szs,+ga,eo

After 2 Years (Step 2) S6,es6.4o ) 6 '
$aa,+zo.ao

s87,650,64After 3 Years {Step 3) $7,904,22

After 4 Years [Step 4) $7,669.38 s92,032,56

Year 1

Columbla Riyer Fifg and Rescue Pav Scale 2022-2023

Monthly Annual

Paramedlc- Role

Paramedlc

EMT. Role

EMT Advance- Role

Se,aso.+z sL0L,237,04

59,279,e6 s111,3s9.s2

Book-Page-

Lleutenant

Lieutenant- Paramedic

Start {Step 0} $5,678,34 $68,140,08

s71.s5s,04After I Year (step 1) $5,952,92

After 2 Years (Step 2l $o,zeo.lo $75,129,12

After 3 Years (Step 3l Sos7s.9o s7&886,80

After 4 Years {Step 4) S6,902.34 $82,828,08

Start {Step 0} s6,940,59 $83,288,30

After 1. Year (steo 11 s7.287.3e s87,448.68

After 2 Years (Step 2l 57,6s2.04 s9X,824.48

s8,034.64 s96,41s,70After 3 Years (Step 3)

s101,235.82After 4 Years (step 4) $8,436.32

Start (Step 0) 5+,zsg,sz 55L,LL4.24

s4,47r,68 s53.660,16After 1 Year (step U

After 2 Years (Step 2) S4,698,08 $56,352.96

After 3 Years {Step 3) $a,gso,es Ssg,r6s.t5

After 4 Years iStep 4) $s,176.s0 $62,118.00

Start (Step 0) $4,387,31 $s2,647.67

After L Year (step 1l s4,60s,83 ss5,26e.s6

After 2 Years (Step 2l $4,836.96 Sss,o+s,ss

After 3 Years (Step 3J $s,oza,eo $90,9+g.zo

After 4 Vears (Step 4) $s,331,80 $63,e81,54
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$6,435,91 577,230,97

After t Year (steP L) 5a,zs1,4o $8X,088.78

After 2 Years (SteP 2) 57,095,53 $85,146,34

After 3 Years (SteP 3) $7,4so.go $89,403.65

After 4 Years (SteP a) $z 77 $93,873,21

Year z

Columhia BlLar Flrg and Rescue Pav Scale 2023-2024

MonthlY Annual

Paramedlc- Role

Paramedlc

EMT' Role

EMT Advance- Role

[ieutenant

Lieutenant- Paramedic

Book-Page-

s69,502,88$5,791,91Start (Step 0)

t4S6,082.18After 1 Year tEteP 1)

s76,631.70$6,385,98After 2 Years (Step 2)

s80464.54After 3 Years (SteP 3l

$84,484.64$7,040,39After 4 Years (Step 4)

Start (Step 0! $7,079,5L $s4gsq.oz

After 1 Year (steP 1) $7,433,14 s89,197,65

After 2 Years (SteP 2) $7,805,08 s93,660.97

After 3 years (Srep 3) $8,195.33 $98,s44.02

After 4 Years (SteP 4)- $8, 605.04 $x03,260,53

Start (Step 0) 7L s52,136.52

After J. Year {step 1} $4,s61.11 $54?33,36

After 2 Years (SteP !l--- s4,790.00 $sz,+go.oz

After 3 Years (SteP 3)- $5,029.29 $eo,gsl.5z

After 4 Years (SteP 4) $5,zao,oa s63,360,36

start {Step 0l $447s.0s $sA7oo,62

After 1 Year (steP 1)- $q6e7.es s56,375,36

After 2 Years (SteP 2) $4,gg3,zo $59,204,42

After 3 Years (steP 3) $5,180,17 s62,t62.07

After 4 Years iSteP a) $s,438,43 $65,zaLtl

1.78

7t
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Start {Step 0} $o,so4,e g s78,775,59

After 1 Year (step 1) $6,892,55 $82,710,ss

After 2 Years (Step 2) $7,237.44 s86,849,25

After 3 Years (Step 3l $z,sgs.3t $91,191,73

After 4 Years lStep 4l $7,919,22 $gs,7so,ea

Year 3

Columbla Blyer.Fltg-gnd Rescus Pav Scsle 2024.2025

Monthly Annual

Paramedlc' Role

Farqmedlc

EMT' Role

EMT Advsnce- Rqle

Book_Page

Lleutenanl

Ueutenant- Paramedlc

$g,ll7,zs s105,327.02

$9,654.87 $trs,asa,q+

Start (Step 0) $s,907,74 $70,892,94

After lYear (step L) $o,zoa,az $74,445;86

After 2 Years (Step 2) s6,513,6s $78,164,34

After 3 Years (Step 3) $6,899,49 $Bz,ozg,ag

After 4 Years (Sten 4) S2,181,19 $88,u4,33

Start {Step 0} $7,22',J..10 Sse,ess, rs

After 1 Year (step 1) $7,sat,go $90,981,61

After 2 Years {Step 2} 97,e61,18 $95,534.19

After 3 Years (Step 3) $a,sss,z+ Sr.oo,3r"o,9o

Aftet 4 Years (Step 4) $8,llz,Ls $105,325,74

Starl {Step 0) $4,431,60 $sg,ug.ze
After 1 Year (step 1) s4,652.34 $55,828.03

After 2 Years (Step 2l s4885.80 $58,629.62

After 3 Years (Step 3) $5,129.8S $er,sse.ss

After 4 Years (Step 4l $5,385,69 5s4,627.s7

Start (Step 0) 34,564.ss $s4,774,62

After l Year (step 1) $4,791-,9t $sz;soz.gz

After 2 Years [Step 2) $5,032.38 $oo,sB8.st

After 3 Years {Step 3} $s,zeg.7a $ol,4o5,at
After 4 Years {Step 4} $5,547,20 566,566.39
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Colurmbia Ri
Iob Classifica

ver Fir1d"rffiT"ue-
tion System

Position

Divlsion
lrnrnediate Supervlsor

Supervlsion Exerclsed

Salary Status

Clvil Service Status

Firefighter/EMT
Temporary Appolntment
Operations
Captain or Lieutenant {Company Officer)

This Position ls typically not supervisory in nature, May serve as

the Medic in Charge of patlent care and direct others to achieve

the approprlate level of patient care, May lead a team of

members assigned to them for speclfic tasks,

Equivalent to Step 0 as represented in 32L5 CBA, No Benefits.

Eligible to work 599 hours per Calendar Year. Typically limited to
twenty-three (23) 24 hour shifts per Calendar Year. Not eligible for

scheduled overtime, Abillty to earn overtlme due to emergency

response duties extending past end of shift time'
This position is. not covered by the Columbia River Fire & Rescue

CivilService System,

This position is not represented by the Dlstrict's Collective

Ba rgain lng Agreern ent,
Representation Status

HtpAA Responsibilitles:The Firefighter/EMTTemporary Appointrnent (fF/EMTTAlhas access

to "Protected Health lnformation" generated bythe Fire Di.strict's operations as outlined in

District soP L-2, This position must sign a FIIPAA confidentiality form.

General Statement of Dutles: This position is for the filling of vacancies due to injury or illness

as deflned in the Columbia County Civil Service Rules and the 3215 CBA, The employee

occupying the position of FF/EMT TA will be required as directed to respond to fire alarms,

medical emergency calls and public servlce calls. The employee will be responsible for general

station and equipment maintenance, The employee may be required to instruct other

Firefighters (Al-5 and EMS Provlders) and the general public in various fire service related

classes, The employee shallstriveto develop and maintain good public relationsforthe Flre

District, The employee shall be responsible to the Company Officer.

Board Approved

Created:

L0/20L3

0B/2013
Page 1 of 3



Columbia River Fi
Iob Classification System

TypicalTaslcs: The intent of this listing of "Typical Tasks'' is to describe the principal functions

of the Job, The description shall not, however, be construed as a complete listing of the

miscellaneous, incidental or substantively similar duties which may be assigned during the

normal operations of the District,

L,

2,

e

4,

5.

6,

Maintain as necessary, Fire District records, and prepare reports as assigned,
Be able to successfully drive and operate Fire District apparatus as prescribed by the Fire
District as it relates to the speclfic Temporary Appointment,
Assist when appropriate, the Fire District mechanics in conducting regular maintenance
activities,
Respond to fire and other emergency calls for help with their assigned company,
Underthe direction of the CompanyOfficer, they may be asked toserve as an instructor
in specialized in-service tralning courses,
The FF/EMTTA may attend conferences, s.chools andvarious meetings to keep abreast
of new developments in fire prevention, suppression, other fire service related areas,
and emergency medical topics.
The FF/EMT TA shall be responsible for the cleanliness and rnaintenance of their station,
apparatus, tools and other District property as assigned,
The FF/EMT TA may assist in the life safety inspections in their fire management area,
They shall particlpate in publicfire prevention education in their asslgned area and
answer the public when necessary on inquiries of fire prevention matters,
The [:F/EMT TA shall assist their company officer in the preparation of a budget for the
operation of their station equipment, tools or other related areas.
The FF/EMT TA shall be physically and mentally capable of performing all activitles as

assign ed,

The FF/EMT TA shall perform other such duties as may be assigned by their Company
Officer or any Officer within the Chain of Command,

7

10

B

9

1.t

L2

L

Required Knowledge, Sltllls, and Abillties {KSAs}r

Have l<nowledge of and consistently apply the goals of the Fire District as outline in the
Vision, Mission, Values and Expectations Statements

This position requires a mcderate arnount of Emergency Medicai service (EMs)

transport experience,

This position requires the member to pass a background check,
This position requiresthe successfulcompletion of a medicalevaluation by the District's
Occupational Health Care Professionals, including an injtial drug screening, The
FirefighterlParamedic must successfully complete an annual Medical Evaluation while in
this position,

)

3.

4,

Board Approved

Created:

t012013

a8lzafi
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C o lum b i a Riv e r Ffrd"&-freiff fue-
Iob Classification System

5

6

7

B

9

Abllity to use new concepts and acqulre skllls rapidly

Abllity to perform effectively under a variety of circumstances and in extreme situations

Ability to understand, follow and give oral and written instructions
Abllity to work effectlvely wlth the public, fellow employees and to project a positive

image of the organization, their company and themselves

Ability to work effectlvely with the District's computer hardware and software

Physical strength and abillty sufficlent to perform work of the class as established by the

Fire District,

Abitity to use knowledge in keepingthe District's prograrns operating smoothly

Abillty to make decislons independently in accordance with established policies and to
use initiative and judgment in carrving out ta"sks and responsibilities in a high activity,

multi-task environment
Ability to dellver excellent customer service to the patrons of the District in a wide array

of situations, including handling citizen complaints and solving customer problems with
positive outcomes
Willingness to learn and worl< under supervislon

Ability to work with others as a member of a team

Abllity to communicate verbally via telephone and radio equipment

Required Certificates and Other Qualifications:

Successful completion of a Columbia County Volunteer Recruit Acaderny

Member in good standing of a Columbia County Fire District
Valld Oregon EMT or Pararnedlc Llcense

Successful completion of CRF&R's EMT/Paramedic Mentor Program

Qualified to drive and operate CRF&R Medics specific to Duty Assignment

DPSST Firefighter 1. certificate
Successful completion of CRF&R's Entry Level Physical Capabilities Test

10,

1. 1,

L2,

r"3

1.4,

L5.

16,

:!.

2

3

4
\
6

7

Board Approved

Created:

1012013

081201.3
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Organization Manual Section B

Discovery/Substance Abuse Monitoring
soP B-14

Adopted o1loB/1s93
Discovery/Substancb Abuse Monitoring

14.0 Purpose

The purpose of this SOP is to provide guldelines for Discovery or Substance Abuse Monitoring as provided
for in the District Drug and Alcohol policy pp-23,

14.1 Typas of Tests

A. Pre-employment: Upon acceptance of an offer of employment with the Fire Dlstric! each
employee willsubmit to a blood and/or urine screening fordrugs and alcohol,

B- Reasonable Cause: Per Policy PP-23 if a supervisor, based on objective and articulablefacts,
suspects that an employee's abllity to perform hls/her job effectively or safely ls lmpaired due to
the use of drugs or alcohol, he or she may require the employee to immediately submit to bloocl
and/orurinescreening. post-accidenttestingisareasonablecausedrugtest,

g -Bando-m Analrls!-c: !f an empJoyee paf:cipated in a .ma-ndalo.ry Di,rtg/A.!rc'ho! Treatnaent program,
he or she may be required to submit to blood or urine screening for drug or alcohol use at a-ny
time' This lncludes random testing by an outside afflliated agency, such as the Oregon Health
Division for EMTs.

L4.2 Testing Agency/Collection point

The District has contracted wlth MetroLab, a division of Legacy Health Syslems, and Health Works
Northwest, who witl perform reasonabte cause and pre-employment tests. The collection pointwll be
the office of the Occupational Health Care Provider for the pre-employment test, the Good Samarltan
Medical Mall Laboratory Services or nearest available Legacy collection point ln the St Helens area and/or
Health Works Northwest in Longview, Washington willserve as the collectfon pofni for the Rainier area.
Health Works Northwest will perform random testing when the Fire District is the agency requiring or
responsible for the random testing,

Testing Process/Authority

When an employee is requested to submit a blood or urine screening for drug or alcohol use,
except for the pre-employment tests, he/she will be escorted by at least one supervisor to the
collection facility,
The employee will complete all forms as requested by the testing facility. At a minimum, these
will include, a Consenl and Release for the testing process and a Medicatlon History for the
previous 30 days, including over-the-counter drugs, plus a list of prescribing physicians,
ln order to test employees subject to random urinalysis, the Fire District will contract with
Recovery SttfrFnrt Servlcer to provi-de an4nymor.rsr_esf_ing sp_rui.ces_ The emptoyee witt comply
with all articles of that contract. Any additional charges as a result of the employee,s failuie to
comply with the contractual agreement will be the employee,s responsibility.

L4,4 Specific Tests

A. Pre'employment and Random Urinalysis: The test detects the most commonly abused drugs,
Each panel detects lndividual drugs or drug classes as listed below. Marijuana positlves are
reported as "cannabinoids positivei', and all other results are reported as simply positive or

t4.3

A

c.

) Reviewed: og/ZOI7 Page I of 2
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Organization Manual Section B

Discovery/Substance Abuse Monitoring
soP B-14

AdoPted OLl08i1993
negatlve, Alcohol and cannabinolds can be quantitated upon request, The screens are

performed uslng enzyme lmrnunoassay (ElAl methodology, Alcohol ls screened for by an

enzymatic {lOH) method, All positive results are confirmed on a fresh portion of the original
sample using a different melhod. The conflrmation methods used arer gas

chromatography/mass spectroscopy (GC/MS), radiolmmunoassay (RlA), gas chrornatography
(GC) or thin layer chromatography (TLCI,

ln addition, each specimen is screened for evidence of tamperlng adulteration, and dilution.

Pre-Emplovrflent and Random Urlne lvsls Test:
Am phetami nes, Coca i ne, M ariJuan a (THCI, Opiates, B arbiturates, Alcohol

Reasonable Cause

The Reasonable Cause Analysis ls designed for reasonable cause or post-accldent sltuations because it represents

the most stringent chain-of-custody and indlvldual result revlew by the drug-testlng agency, lt can be performed

on urine only or on blood and urine.

Enzyme lmmunoassay (ElA) is used to screen for drugs and an enzymatic method (ADH) is used to screen for
alcohol, All pcsitive results are confirmed on a fresh portion of the original sample using gas

chromatographylmass spectroscopV {CC/MS) and alcohol confirmation is performed bV gas chromatography-flame

lonization detection (Gc/FlDl.

Reasorlghle Cqus.e Test
Reasonable Cause Analysis: amphetamines, cocaine, marljuana (THCI. opiates, alcohol, phencyclidine (PCP|

Note: This SOP is referenced by the Collective Bargaining Agreement and Changes lo it may necessltate impact

bargaining on the changes.

Reviewed: 09l2AL7 Page 2 of 2



16.0

15.1

16.2

16.3

Book-Page-

Organization Manual Section B

Medical physicals

soP 8-16
Adopted r2/0s/1e96

Version edited and agreed upon by District & union in negotiatio ns -l /a7 /22

Medical physicals

lntroduction

Columbia River Fire & Rescue recognizes that Firefighting and response to other emergency calls is
dangerous, stressful, and physically demandingwork, To ensure the health and welfare of Districr
employees, calumbia River Fire & Rescue policy pp-25 shall be followed.

Standards

A' The standard for medical requirements will be NFPA 1582; current edition, with appendices.

B. The vision standard identified as "3-2 Eyes and Vision" in NFpA 1582 has been replaced by the
oregon Department of Motor Vehicles Vision screening standards-oAR 735-062-0050.

Objection to Findings

A. When a Firefighter disagrees with the findings or recommendatiqns of the physical, a second
opinion will be permitted as outlined in Appendix E-3,5, NFpA 1582, lndividuals seeking a second
opinion may do so using their medical insurance coverage via their primary care physicLn. lf
there is still a disagreement about the condition or recommendation, a third physician, mutually
acceptable to both the department and the individual's physician, may be consulted.

Reference to Collective Bargaining Agreement

This 5oP is referenced to the collective Bargaining Agreement amongst the District and IAFF Local 3215.
lf either party wishes to make changes to SOP 8-1.6, they will bargain with the other party as may be
required by the PECBA.

Page | 1



25,0

25.1

lntroduction

columbia River Fire & Rescue recognizes that firefighting and response to other ernergency calls

is dangerous, stressful and physicatiy demanding work. To protect the health and welfare of

District employees and to ensure thai tney will be medically capable of performing their required

duties, the District has adopted the NFpA 1582 Standard on Medical Requirements for

Firefighters. The District's occupational Heaith Physicians will use the curtent edilion of this

document in evaluating candidaies and employees for pre'employment and annual evaluations'

The oregon Departmenl of Motor Vehicles Vision screening standards oAR 735-062-0050 will

replacethevisionstandardidentifiedinNFPAlSs26'4.lCategoryAmedicalconditions'

S.o.P.B.l6andthispolicytPP-25)shallserveastlrereferencedocurnent'lorihelabor
agreement.

ARTICLE XXII

The District agrees to pay the cost of physical examinations for alt employees under the following

conditions:

1. The District and union have agreed to Policy PP-25 identifying the NFPA standard 1582-

Medical Requirements for Firefighters as the directive for medical physicals'

2. ExcePtions to PP-25 are as noted;

a.PhysicalexaminationsarerequiredbyStateorFederalLaw(o'R'o,S'H'A''HAZ-
MAT exPosure' etc')

b. Exposuies to coniagious disease or Blootjborne pathogens, at the employee's

Organization lvlanual

MEDICAL P}IYSICAI.S

Book-Page-

Section B

Nledical PhYsicals
Policy PP-25

Adopted 01/111997

discretion.

25.2 Reference to Collective Bargaining 'Agreement

This policy is referenced by the collective Bargaining Agreement between the Disirici and the

lntemationalAssociationofFireFighters(IAFF)Local3215'Changestothispolicymayrequire
bargainingtheimpactstothewages.benefitsandworkingconditions.

Revision 2: 07108/2008
Revision; 9/2014
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Organization Manuai

Vacation Buy Back

Book-Page-

Section B

Vacation Buy Back

soP B_37

DRAFT

36.0 General

36.1

36.3 Stipulations

This SOp establishes guidelines for District buyback of earned employee vacation time,
Responsibility

Responsibility for requesting District buyback of tindividuars wrshins to take .ou,n,,i. offiffiiil:i.#Hfil3:Tff,1ffi yJij: sorery that or the

l::l:::l?,'"*.for verifyins the District,s abititvopportunitvwithbe'oi*ryir,rtor*oiffid#lr;:#::rr?: timelv notification to employees of rhe
The District will not offer the option to buy back earned vacation r36,2 procedure "sv vduirtrorl rnore than two times perfiscal year.

iliqiif:ffiilJ,ttring 
and fall)' District Adminisrrative staff wir verify the District,s abirity to fund rhef"r'rd;;;rll3f"u-uttn"d vacation time of one *."r,-rooiou* ror non-shift personner and 48 hours

Email no'ce or rr,f ::y, calendar days wl' be given to all staff to re

ifi.;fi'ffi ;iii:'{l';il:,il;fi;Jt*tffi r[l".ii-]rT!!;ilil,T]tl:i*,"1ffi :H:shlft personnel, 48 hours t* ri,r,P"""*ner) per request, tuo to on" w."r,'i40"n*r, for non-
District Administri

;fr :l"f,t,J:ffi {iilli#J,',",.,{:l;lt,1f Tilft iffi ;::tffi :"1,,ilTi:,:^,:ilJli"Tf;:T
Buyback hours will be p_ai! 

lith regularly scheduled payroI on the tawill be subject to federal ,nd state-ta'iur 
"nedu'ed payroll on the last day of the working month, payouts

^ 
Nfi$:::jjil|'fi#::!mav 

be requested at;ny buyback opportunity, B.
c. n"qu"ss i";;"#""'.T:ay not result ln negative ac*ual barances,
su',b,.k ;irr'il;,J il,TJ:fi:il 

"#;,"1ff,?il,",l"l 
;rvu 

q LsJ

E' Use rt or lose it provrsion or the raboiasr;;;, and Disrrict poricy pp_L4prevairs.
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Organlzation Manual
Sectlon B

Druq &Alcohol
P6llcl/ PP"23

Adopted 12/10/19S0

i,

DRUG AND ALCOHOT USE

23,9 lntroduction

Columbia Rivgr Fire & Rescue rocognlzes drug and alooholueo ln the workplale a: a threat to

the pubrc *urru*'Jni ir,* *ut*tv ,f t#;rrrili *u*ru*, rt iuirru goar of the Dlstrlct io prevent

and rehabllitate rether than terminat, ***n*ru who are aouJng diuge and alcohot' No member

of the Fire Distrrot e ha, be dischargeo -"i.iv i"r in. tlrst orten"e oi o*g or aloohol use ln the

workplaco. Hr:wevot, uslng drugs uno urroi,orin the workplaco le a serious offense and

oontlnuedemploym.entmaybep*,rrcat"oonalastohanceug*"**ntthatmaylnclude
' nandalory testtni and rshabilltation requirements'

23.{ ResPonsibillties

A'TherFireChleforhls/horcloolgnoelst:-pti't]!'I::orworkingwlththewcrkforoeto
dovelop procedures nott**'ti to lmplement thls pollcy'

, B, A' supowlsors are ,urponutn'ttu i",'ti',ti^n ini. pof f .VlnO lts reloted SOPs to malntaln a

- Xmln:"'-"1;llHffif*"ffii'- poricv and its reratsd soPs to marntaln a drus and

alcohol I ree. wo rkPlaco'

2X,2 Reference to Collective Bargaining Agreement

Th;is$oPlsroterencedtolhol*b.orAgreemontbelweentheDletrlctqnrlthelnternatlonal
AssociationoJFr'.Flghters(IAFF)Local3215'

Revision31 1111s/2000

Revlewod:9/2014
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ublic Health

October 29,2024

Cotumbia County Board of Commissioners

230 Strand Street

St. Helens, OR 97051

Dear Commissioners

Book-Page-

ST. HELENS, OR 9705i
.-t---ii#;, ::ij=-+*r 

r i =- ;r:: - ; 1 ::i:+=:

2ll0 Stranci St.

l)irect i503i il97 72{7

co I r-l In b i at'r>tl 11 n'{) l: -*( 
iv

This letter contains my recommendations of franchise awards for ambulance services in

my position as the Ambulance Service Area Administrator. I submit these

recommendations to you for your consideration pursuant to Columbia County Ordinance 2024-l '
the Columbia County Ambulance Service Area (ASA) Plan and RFP #S-C00055-00010854'

Between July I - September 2,2024, Columbia Counly conducted a public notice application

p.o""r, to solicit applications to provide ambulance services. Columbia County regulates

ambulance services through its Ambulance Service Area Plan'

Seven Ambulance Service Areas (ASA's) are defined in the Ptan with franchises to be

established for six of them. Pursuant Ordinance 2024-1, I must submit my recommendation to

the Board within 90 days after the applications have been received-

Applications were received from five entities. Applications were submitted by all current ASA

franchise holders. [, as the Columbia County Ambulance Service Area Administrator' along with

a review committee, reviewed all applications and determined that the applications were

responsive to the terms of the procurement. There were no contested (more than one applicant)

applications for any Ambulance Service Area.

After reviewing the six applications and taking into account the recent performance of the

applicant ug.nii", in proviaing ambulance services in their ASA within the terms of their current

franchises, I recommend the following:

l. I recommend that the Columbia County Board of Commissioners approve a new five-year

franchise (with two additional five-year renewals upon satisfactory performance) for the

following fi ve entities:

AJ

lli r,:
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Columbia County Board of Commissioners
October 29.2A24
Page? of2

Agency
Scappoose Rural Fire District
Columbia River Fire & Rescue
Columbia River Fire & Rescue
Clatskanie Rural Fire Protection District
M ist-B irkenfeld Rural F ire Protect ion Di strict
MetroWest

These entities completed the application process and have demonstrated the ability to provide
consistent ambulance services as proposed in their application. I recommend as a condition of
the llanchises above that each applicant be required to enter into a franchise agreement in the
County's format.

Sincerely,

Jaime Aanensen
Director of Public Health
Columbia County ASA Administrator

#ASA
2

3

4

5

6
7


